CHRONOLOGY - 319 WEST HALEY STREET
In 1983, Caltrans sold its excess property now known as 319 West Haley Street (APN 037-192-012) to Richard and Devon Godkin.

In 1983, the Godkins leased one of the lots comprising their property to Haley Land Company for construction of a parking lot to serve its adjacent professional offices at 315 West Haley Street (APN 037-192-001).
In 1989, the Godkins obtained a building permit to build four residential housing units on the remaining lot at the rear portion of their property, and construction of the housing project began.

On May 22, 1990, Council approved Agreement No. 15,451 to authorize the City’s purchase of the combined lots at 319 West Haley Street due to possible future need for any proposed reconfiguration of the Highway 101 interchange at Haley and Castillo Streets.  At that time, construction of housing units had begun, and Council desired to avoid displacement later of residents occupying the housing site if it became needed for a highway project. Council authorized payment of $850,000 for the purchase and development costs incurred by the Godkins, based on an appraisal of the property.
On July 26, 1990, the Grant Deed completing the City’s purchase from the Godkins was recorded.  The City’s purchase of the property was subject to the existing lease of the parking lot, originally leased to Haley Land Company, and subsequently assigned to Work Training Programs, Inc.
In 1991, pursuant to Agreement No. 15,909, the Santa Barbara County Transportation Authority, acting through Santa Barbara County Association of Governments (SBCAG), authorized reimbursement to the City of a portion of the purchase price paid for the property, using Measure D funds, in the amount $573,057.

In 1993, Council authorized the Public Works Director to request SBCAG to delete the Highway 101 interchange project at Haley and Castillo Streets from its list of desired projects, so as to allocate that share of Measure D monies to the more necessary Highway 101 interchange project at La Cumbre Road.

In 1993, at the request to initiate sale of the property by SBCAG, another appraisal was obtained by the City.  The appraised value of the property had declined to $675,000, due to unfavorable real estate market conditions.  Although the City’s Agreement No. 15,909 with SBCAG provided for reimbursement to SBCAG of its original contribution if the property was not used for a local transportation project, among other shared considerations, SBCAG indicated immediate sale was not urgent, and no steps were taken by the City to declare the property excess or to cause its immediate sale.  The property was "land‑banked" for sale later when more favorable real estate market conditions became evident.
In 1996, the Housing Authority of the City of Santa Barbara expressed interest in the possible purchase of the property, and an appraisal was again obtained.  Due to ongoing unfavorable local market conditions, the appraised value of the property was then $495,000.
In 1997, it was suggested the City should retain ownership of the existing parking lot leased to Haley Land Company due to its rental income, and because the stated objective of the Housing Authority was possibly to develop a housing project on the remaining vacant lot.  At that time, an appraisal was obtained only of the lot desired for housing, in the amount of $250,000.  The appraised value of the parking lot was then $255,000.  The value of both lots combined was therefore $505,000.
In 1998, the Housing Authority stated it was no longer interested in the purchase of the property for a housing project.
On July 20, 1999, Council declared the unfinished housing lot excess and eligible for sale.  It was recommended the City retain ownership of the parking lot leased to Haley Land Company in order continue receiving the rental income until the lease expired in 2035, at which time a new parking lot lease could be negotiated.

In 1999, interest by Peoples’ Self-Help Housing Corporation was expressed for possible purchase of the unfinished housing lot, but interest was later withdrawn.

In 2000, for City’s consideration related to possible sale of the unfinished housing lot, another appraisal was obtained.  The appraised value of the unfinished housing lot was $420,000.
In 2001, a conditional offer was communicated by Habitat for Humanity for possible purchase of the housing lot from the City in the amount of $400,000.  The offer was later withdrawn due to concern regarding access to the housing site through the parking lot, and due to other factors.

In 2001, it appeared to Public Works Department (Transportation Planning Division) staff that possible use of portions of the City’s property may be required for a traffic improvement project at the intersection of Castillo and Haley Streets.

In 2003, various alternative designs were considered for a modified Highway 101 interchange at Haley and Castillo Streets, which included use of adjacent existing public streets and portions of the City’s property (not including the parking lot leased to Haley Land Company).  So far, no action has been taken related to the design options considered.
Since 2003, no steps have been taken to consider possible sale of the City’s property because of the potential Highway 101 interchange project.
In 2007, notice by SBCAG was received to request sale of the City’s property in order for the City to reimburse SBCAG for its original contribution and other shared considerations set forth in Agreement No. 15,909.

On June 19, 2007, Council received a request by City staff to authorize steps to initiate the possible sale of the property in response to the request by SBCAG for reimbursement.  Before authorizing such steps, Council desired an appraisal, site studies and other information for evaluation by the City Finance Committee.  In particular, Council desired the Finance Committee to consider options possibly to reimburse SBCAG but retain ownership of the property in case it becomes needed for a future transportation project or other public use.

On August 14, 2007, a report by Padre Associates, Inc. (Padre, Inc.), provided results of a noise study for the property, which indicated levels of noise that exceed acceptable limits for housing projects under applicable guidelines.

On August 17, 2007, a Phase I Environmental Site Assessment by Padre, Inc., provided evidence of past use of a portion of the property for an auto repair shop, including placement of an onsite oil storage tank.  Due to the Phase I report, a subsequent Phase II report by Padre, Inc., has been initiated to determine whether conditions might exist that warrant remedial action by the City in the event the property is sold or developed. 

On October 10, 2007, an appraisal by Stephen G. Schott, MAI, was received that provided an opinion of value for the property in the amount of $640,000.
On October 10, 2007, the parking lot leasehold interest owned by Haley Land Company was assigned to Work Training Programs, Inc. (WTP, Inc.), which among other leasehold interests, includes the right of first refusal by WTP, Inc., to purchase the property if offered for sale by the City.
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