ATTACHMENT


SUMMARY OF REQUEST FOR PROPOSALS FOR RDA PROPERTY AT 125 STATE STREET
Purpose:  To request proposals for long-term lease and development of one-half-acre RDA-owned property in Waterfront area.  The RFP is broad as to uses, and no specific development type is specified, other than inviting only uses allowable in the Local Coastal Plan and in the City Zoning Ordinance area designation of Hotel and Related Commerce (HRC-2) within the Coastal Overlay Zone (SD-3).  Specifically, residential uses are identified as not allowed.  
Selection Criteria:  Proposals will be evaluated for negotiation based on the following (in no implied order): 
· Completeness

· Quality design

· Highest feasible “green building” standards for development type

· Economic benefit to City and Redevelopment Project Area balanced with overall community benefit

· Demonstrated capability and experience of development team, including experience with Santa Barbara development review process

· Strength of evidence of financial capability to develop and sustain project 
Proposal Requirements:  A complete proposal will include:

· Detailed narrative description of proposed development

· Conceptual drawings, including rendering, site plan, and floor plans 

· Development pro forma identifying sources and uses of funds

· Operating budget projections

· Business plan or, if non-profit use, some level of feasibility analysis

· Estimate of fair market lease rate for RDA property and proposed lease payment to RDA, with justification of any variance

· Development team background and experience, including accomplished projects
Selection Process and Subsequent Actions:  A staff proposal review committee will evaluate and rank proposals for satisfaction of selection criteria.  The highest-ranking proposals will be forwarded to RDA Board with a staff recommendation to enter into an Exclusive Negotiation Agreement (ENA) with the development team of highest-ranked proposal.  The ENA terms will be pursued through the development review process with the goal of the successful negotiation of a lease and a Disposition and Development Agreement.    
