Attachment 3

CITY OF SANTA BARBARA
Environmental Services Division

Summary of Key Projects and Initiatives

In September 2002, City Council approved a policy document entitled Solid Waste Principles, Goals and Strategies.  The primary policy objectives of this document are to become the recycling leader of the State of California and to achieve a diversion rate of 70% by the year 2010.  This document set the City on its current path toward reestablishing itself as a leader in the area of recycling and other activities associated with maximizing diversion of solid waste from the landfill.  In September 2005, City Council approved another document titled the Solid Waste Strategic Plan, outlining a 5-year approach to reaching these policy objectives and goals.

Since the Strategic Plan was approved, a great deal of progress has been made on many of its programs and projects, resulting in the City’s most recent state-certified diversion rate of 64%.  While this diversion rate is encouraging, a great deal of work remains to be done.  

The projects and initiatives described below represent the key efforts necessary for the City to reach its short-term and long-term waste diversion goals and advance its overall priorities.

Conversion Technology Study (CT) – This is a project that is already underway and is a high priority given its potential to dramatically reduce the volume of solid waste being disposed of in the local landfill.  City and County of Santa Barbara staffs are working jointly, assisted by a consultant, in studying various technologies and CT vendors, and the feasibility and suitability of siting a CT facility on the south coast. 
Business Recycling – The business sector generates over 54,000 tons of municipal solid waste (MSW) annually. Of that total, over 40,000 tons wind up at the County’s Tajiguas Landfill, and just over 13,000 tons (25%) is diverted as either commingled recyclables or greenwaste. The business sector accounts for approximately 58% of the total waste sent to the landfill generated by the City.  In comparison, the single family sector diverts approximately 60% of the MSW and disposes less than 14,000 tons annually. 

Environmental Services staff is proposing a three-pronged strategy for significantly increasing the level of recycling in the business sector. 

1. Modifying Existing Solid Waste Rates – We have already hired a consultant to assist in a rate study. The goals are to provide greater financial incentives for recycling, cure inconsistencies and problems with the current billing structure that may discourage recycling, and ensure that City and hauler revenues remain neutral. 

2. Implementing an Aggressive Education and Outreach Campaign Targeting the Business Sector – We are currently developing a comprehensive education and outreach plan designed specifically for the business sector. 

3. Establishing the Required Staff Resources to Execute the Education and Outreach Campaign – Education and outreach has already begun, although on a limited basis given existing staff resources. This has already resulted in increased recycling by certain businesses.  The conversion of hourly staff, and a more focused and coordinated work effort, will establish two (2) full-time Recycling Educators whose primary jobs will be to work with businesses, provide technical assistance, education, etc., in accordance with the Education and Outreach Campaign.

Foodscraps Recovery and Composting – Approximately one year ago, the City implemented the Pilot Foodscraps Recovery and Composting Program. It currently includes Cottage Hospital, City College, the Santa Barbara Zoo and a number of local restaurants and coffee shops. To date, over 120,000 pounds (60 tons) of food waste have been collected and composted. The foodscraps are taken to Engel & Gray near Santa Maria, a certified composting facility, where they are combined with other organic material and used to produce compost, which is then sold to local farmers.
This pilot program has been extremely successful, and will be rolled out to all food establishments within the next year.  The high priority placed on this program stems from the fact that almost 13,000 tons of food and other compostable waste, generated by food serving establishments, is disposed of in the Tajiguas Landfill.  This represents over 30% of the total waste generated and landfilled by the business sector. Food waste, unlike inorganic materials, creates large amounts of methane gas within a very short time when sequestered in an anaerobic environment, such as that which is created by landfills.  Methane gas is one several greenhouses gases, and is 23 times more potent that CO2 in its effect on climate change.

The key steps involved include the following:

1. Rate Adjustments – The rate study referred to above will include adjustments to rates to create the necessary financial incentives to sort and capture foodscraps. We have already begun discussions with the City’s contracted haulers to identify operational and financial impacts resulting from the implementation of a foodscraps collection program, which will be folded into the rates in a manner that results in revenue neutrality.

2. Contract Negotiations – We are working with Engel & Gray, the only certified composting facility in the county, for the acceptance of the City’s foodscraps. These negotiations will need to be completed and brought to City Council for acceptance.

3. Education and Outreach – As with the plan for increasing recycling in the business sector, the success of the program will largely be affected by the degree to which we educate and provide technical assistance to businesses.  As such, we will be including a strategy for foodscrap collection in the Education and Outreach Campaign we develop.
Universal Waste Collection Program – California waste regulations have designated a category of hazardous waste called “universal waste” (u-waste).  This category includes many items, including fluorescent lamps, cathode ray tubes (CRT’s) like computer monitors and televisions, instruments that contain mercury, batteries, and a wide range of electronic equipment. These items contain mercury, lead, cadmium, copper and other substances hazardous to humans and the environment. They are prohibited, along with other hazardous waste, from being disposed of in landfills.

In partnership with the University of California, Santa Barbara, the County operates the Community Hazardous Waste Collection Center, which is open to  residents in the unincorporated communities of Orcutt and the Santa Ynez Valley; as well as the Cities of Santa Barbara, Goleta, and Solvang.  The County also accepts universal waste from South Coast residents at the South Coast Recycling & Transfer Station located near the County jail facility. 

In addition, MarBorg Industries operates the City’s Anti-freeze, Battery, Oil and Paint (ABOP) facility located on the east side of Santa Barbara, where residents can drop off these hazardous materials, as well as fluorescent tubes, compact fluorescent lights (CFL’s), compact discs, and cell phones. Each of these facilities arranges for the appropriate handling and disposal of these materials, much of which is recycled. 

While these facilities are available to the City residents, for a number of reasons they are not fully utilized. For example, only 3,271 City residents used the UCSB hazardous waste facility in fiscal year 2007. Many residents simply store universal waste for many months, or even years, and many of these items are likely finding their way into the Tajiguas Landfill despite laws prohibiting it.  

Because of the environmental impacts created from their improper disposal, Environmental Services staff proposes to establish a Universal Waste Collection Program.  The City has already established a program for the collection of electronic waste (“e-waste”) from City facilities, and has also sponsored e-waste collection events within the City that have been very successful and evidence the need for an ongoing collection program.

Single-Family and Multi-Unit Residential Organics Collection Program – With the lessons learned from implementing a business foodscraps collection program, we propose to expand the program to the remaining sectors in the City.  This will enable the capture of foodscraps from City residents, enhancing the overall benefits associated with diverting organics from the landfills, and producing compost that would be marketed predominantly to the agricultural community in north Santa Barbara County and San Luis Obispo County. 

Expanded Polystyrene (EPS) Ordinance – The implementation of a citywide foodscraps collection program will enable the implementation of an ordinance banning the use of expanded polystyrene (EPS). As envisioned, the ordinance will either require or encourage the use of service ware made from compostable materials, which will be able to be disposed of in the same container used to collect foodscraps and greenwaste. 

Multi-Unit Recycling (MUR) – Of the three sectors, the least amount of MSW is disposed of by the MUR sector (~11,000 tons), of which approximately one-third is foodscraps and other compostable material. However, this sector is only diverting 21%. 

This sector presents unique challenges, yet it is still an important sector to work with to increase recycling. The steps involved are similar to the other two sectors (business and single-family residential), including adjusting rates to provide added financial incentives, directing our education and outreach efforts to both landlords and tenants, and addressing any space constraints that are often associated with MUR facilities. 
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