
Agenda Item No._____________ 
 

File Code No.  660.04 
 

 

CITY OF SANTA BARBARA 
 
 COUNCIL AGENDA REPORT 

 
 
 

AGENDA DATE:  June 10, 2008 
 
TO:    Mayor and Councilmembers 
 
FROM:   Transportation Division, Public Works Department 
 
SUBJECT:  Recreational Vehicle Safe Parking Program Update   
 
 
RECOMMENDATION:    
 
That Council receive an update from the New Beginnings Counseling Center regarding 
the operation of its Recreational Vehicle Safe Parking Program. 

 
DISCUSSION: 
 
Background 
 
On April 24, 2007, Council approved an expansion of the Recreational Vehicle (RV) 
Safe Parking Program, operated by New Beginnings Counseling Center (NBCC) in the 
City’s parking lots.  The RV Safe Parking Program has been in operation in the Carrillo 
Commuter Lot pursuant to a license agreement since August 2005. The expanded 
program added three additional spaces at the Carrillo Commuter Lot, three new spaces 
at the Garden Street Visitor Center Lot (one-year provisional for use by families only), 
and three new spaces at the Cota Commuter Lot (one-year provisional).  One of the 
provisions of the agreement was for NBCC to present a status report to the Downtown 
Parking Committee and Harbor Commission in March or April of 2008, and to the 
Council by June of 2008. 
 
On August 21, 2007, Council approved the allocation of $36,420 from the General Fund 
reserves to the Downtown Parking Program for contract services with NBCC for the 
operation of the RV Safe Parking Program. The $36,420 was established based on 
NBCC’s requirement to issue permits and provide the necessary case management and 
monitoring for the expansion of RV overnight parking in City lots, and the RV parking in 
the C-M and M-1 zones.   
 
On October 18, 2007, the City and NBCC executed a new license agreement that 
extended the established program criteria to the two City parking lots added to the 
program, specified how the new funds would be used, and included the one-year 
provisional requirements for the two new lots.   
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Current Status 
 
With the new funding, NBCC hired an RV Parking Specialist (Specialist).  The Specialist 
has been issuing permits to all new program participants.  Specifically, the Specialist has 
been conducting participant screening and selection, vehicle inspections, issuance and 
review of permits, lot placement, lot acquisitions, site orientations and reviews, daily RV 
check-in and check-out, case management, liaison with City staff, providing weekly 
reports, weekly supervision, and referrals to community resources and public relations.  
The new Specialist has been assisting with the resolution of disputes between individuals, 
program participants, citizens, and business owners.  
 
For the three City parking lots, the Specialist has been providing supervision of program 
participants during parking hours, 9:00 p.m. to 6:00 a.m., as many days per week as 
necessary, in order to ensure compliance with program regulations and the specific 
requirements for parking in City lots, as required by the license agreement.    
 
The City has been paying NBCC for the monitoring of the three City parking lots, and has 
carried the cost of the $220 for each parking permit issued for non-City parking lots, not to 
exceed $36,420 for Fiscal Year 2008.  Permit issuing costs include screening applicants, 
completing the application process, determining client eligibility, completing the 
background check, determining site suitability for the applicant, and placing the applicant 
at the site.  Compliance costs include making sure the client utilizes the permit, is following 
program rules, is compatible with the site, and posts their permit on their windshield daily.   
 
Since September 2007, NBCC has placed 32 clients in the three City parking lots.  
Currently, 19 of the 20 City spaces are being used.  NBCC has also placed 73 clients in 
the County Administration lot, churches and non-profit parking lots.  They have reported 
that the church and non-profit parking lots continue to operate at capacity (41 spaces). 
 
NBCC has approached many businesses in the C-M/M-1 zone to participate in the safe 
parking program.  Five businesses have agreed to join the program.  Currently, three 
individuals have elected to take advantage of the program in the C-M/M-1 zones. 
 
NBCC has successfully provided the services required to ensure compliance with all of 
the City’s requirements for use of its parking lots, and has allowed for permit issuance 
services in the non-City lots.  NBCC’s efforts have been successful, with no complaints 
being received from the public or from the Police Department.  According to monitoring 
logs submitted by City staff and the NBCC Specialist, NBCC’s clients have been parking 
in the City lots according to the posted times and have not burdened City staff with any 
additional work. 
 
On March 13, 2008, NBCC gave the Downtown Parking Committee (DPC) an update on 
the program.  The DPC voted to continue their support of NBCC’s use of the City’s 
parking lots, with the understanding that this use continues to be a significant 
contribution to the program.  The DPC also recommended that the funding for the 
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administration and monitoring of the RV Safe Parking Program continues to be provided 
by the General Fund. 
 
On March 20, 2008, the Harbor Commission received an update on the RV Safe 
Parking Program.  Their only concern centered on whether more RV’s would be 
permitted to park in the Garden Street Lot.  Staff assured the Harbor Commission that, 
at this time, the City would continue to allow only three RV’s maximum to park overnight 
in the Garden Street Lot.  
 
The City has experienced RV issues in the community, and staff has been working on 
developing solutions to the concerns that include the assistance from New Beginnings.  
Recently, staff installed No RV parking signs around Alice Keck Park, Alameda Park 
and Ortega Park.  Staff was able to make a traffic safety finding to support the 
enforcement of this parking restriction.  Staff was prepared to install time limit parking in 
the Calle Cesar Chavez/Montecito Street area; however, staff received complaints from 
businesses and residents on other streets in the area and determined that time limit 
parking on these blocks will move the concern to adjacent streets. Staff from the Police 
Department, City Attorney’s Office and Public Works Department met to discuss 
possible solutions to the concern associated with multiple RVs parking in the 
neighborhoods. The consensus was that the best approach would be the 
implementation of permit parking in the C-M/M-1 zones and explore height restrictions 
around schools and in residential areas.  The City Attorney’s Office is looking into height 
restrictions, and Public Works staff will be moving forward with the establishment of 
permit parking areas.  
 
FISCAL/BUDGET IMPACT 
 
New Beginnings has requested $43,700 for the continuation of their service for the 
entire fiscal year. Staff recommends the continuance of the contractual services with 
NBCC in the amount of $43,700 to support the RV Safe Parking Program for the 
following specific services: 
 

• Issuance of permits to RV dwellers for overnight parking in all parking lots 
(churches, non-profit organizations, properties within the C-M and M-1 
designated areas and within City lots); and  

• Increased night-time monitoring for compliance of rules by RV dwellers parking in 
City lots.  

 
A General Fund allocation to the Downtown Parking Program for the NBCC contract 
has been incorporated in the proposed Fiscal Year 2009 Budget. 
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ATTACHMENT: New Beginnings Update 
 
PREPARED BY: Browning Allen, Transportation Manager/VEG/mb 
 
SUBMITTED BY: Paul Casey, Acting Public Works Director 
 
APPROVED BY:  City Administrator’s Office 
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