2008 – 2009 COMMUNITY EVENTS & FESTIVALS 

GRANT RECOMMENDATIONS
Grant #
Organization




Amt. Requested
Amt. Recommended


EF-01

Brotherhood of Santa Barbara

$10,000

$2,000
Martin Luther King Day March & Celebration
The MLK Day March and Celebration will encompass a pre-march rally, a unity march and a culminating program at either the Arlington or Granada Theatre.  The rally, march, and celebration are planned to build on last year’s event moving from Milpas St. corridor to Downtown.  The pre-march rally will take place at De la Guerra Plaza and will consist of a variety of dance and spoken word.  The pre-march dance program will consist of local individual artists from the greater Santa Barbara community.  Spoken word presentations will include a variety of local leaders from the faith community as well as representatives from the Chumash community.

EF-02

Endowment for Youth Committee

$20,000

$5,500


Black History Month Celebration
The Endowment for Youth Committee (EYC) requests funds to support and promote various collaborative events including the Black History Month Preview Assembly; Hanging of African-American Flags along State Street; Langston Hughes Musical Project; Future Black Leaders Conference, Night of Jazz, a gospel workshop and concert, and other events Downtown, and at City College in February 2009.  Funds are requested for artist fees, marketing and publicity. Collaborative community support and media support are clearly indicated. Proposal needed a much more complete marketing plan. 

EF-03

Jewish Film Foundation


$5,000


$3,000



Jewish Film Festival
The Jewish Film Foundation (JFF) seeks to broaden understanding of Jewish culture and heritage through the medium of film.  Completely secular in nature, the Santa Barbara Jewish Film Festival provides an opportunity to combat stereotypes, and go behind the headlines to promote cross-cultural understanding of Jewish culture and heritage.  Funds are requested for marketing and publicity. Applicant is connected to appropriate publications and a good understanding of Southern California demographics to attract visitors from outside the area. Location for film screenings closer to the Cultural Arts District is recommended for the future to expand audiences and increase community awareness.

EF-04

Latino CineMedia Film Festival

$8,000


$3,000


CineMedia Festival

This on-going project presents the Sixth Annual Latino CineMedia Film Festival that continues to be an important component of the Santa Barbara International Film Festival through collaborations with University of California Santa Barbara and the UC Interdisciplinary Humanities Center.  The festival organized by Dr. Christina Venegas will feature a twenty-film schedule of screenings to include both U.S. and regional premieres of fiction and documentary works by Spanish, Latin American, Latino and indigenous filmmakers.  Funding is requested for marketing and publicity and for program costs to increase visibility targeting Latino audiences from throughout the Central Coast. The committee recommends increased support from the SBIFF and recommends development of a strategic marketing plan to reach a larger Latino audience beyond SB County. More media sponsorships and partnerships like the one with TintaLatina are encouraged.

EF-05

Lobero Theatre Foundation


$40,000

$20,000


Lobero Live!

Funding is requested for marketing the Jazz Series, special events and Lobero non-series events from August 16, 2008 – May 9, 2009.  Lobero Live series attract diverse audiences from all age groups.  Programming is designed to complement, not compete with other presentations in town.  Their focus on jazz avoids duplication of classical music events at other venues. Lobero’s multiple small series with world-class performers that are well-publicized serve visitors and residents throughout the year. A stellar season is proposed for one of California’s great historic venues.  Use of the patio for events and partnerships with restaurants help define the Cultural Arts District. Lobero presents a good model for audience surveys and tracking ticket buyer demographics. 

EF-06

Opera Santa Barbara


$30,000

$16,000


2008-2009 Season

Opera Santa Barbara has planned a 2008-2009 festival for late February early March 2009.  The Festival will center around two of the most spirited works in the operatic repertoire with fully staged productions of George Bizet’s Carmen and Franz Lehar’s The Merry Widow.  During the festival, OSB will continue to provide programs and activities for opera-goers and the general public at a variety of locations throughout Santa Barbara. The move to Granada will allow for lower ticket prices making performances more affordable. Collaborations with restaurants and hotels to develop packages for visitor groups are a great model. OSB is to be commended for a very strategic marketing and tracking plan. 

EF-07

SB African Heritage Film Series

$10,000

$2,000
The Santa Barbara African Heritage Film Series (SBAHFS) was founded in 2000 to serve an unmet need in the community by screening premiere quality films centered on the rich cultural heritage of Africa and the descendents of Africans in America and around the world.  The SBAHFS Festival is an annual 4-day event held in February during Black History Month.  Funds are requested for marketing and publicity. Plan to hire an outside marketing group is a good strategy. Figures presented in the budget proposal lacked detail and no clear explanations were provided for the projected large jump in overhead. The review committee feels the series could benefit through collaboration with the SB International Film Festival and Black History Month community groups.

EF-08
 
SB Book and Author Festival

$8,000


$3,000


Book & Author Festival

The Santa Barbara Book and Author Festival is dedicated to lifelong literacy, reading and education, and to fostering appreciation for diverse cultural and literary heritage.  This day long, free community event in the heart of the Cultural Arts District celebrates reading and literacy with panel discussions, book signings, author interviews, literary awards, and family activities showcasing authors, publishers and booksellers. Partnership with Chamber of Commerce, a strong advisory board and collaboration with Arts & Lectures are great strengths of the proposal. A strategic marketing plan outside the area is recommended as well as use of radio, i.e. NPR stations such as KCLU and KCBX to increase participation.
EF-09

SB Botanic Garden



$20,000

$10,000


Art in the Garden

The Santa Barbara Botanic Garden requests funds to support a two-week artist-in-residency in May 2009 for artist Herb Parker–his first in Southern California.  Mr. Parker will work with dozens of volunteers in the Garden to construct a large temporary environmental sculpture from natural materials using a community participation model similar to the very success “Toad Hall” project with Patrick Dougherty. The Garden is developing plans and timelines associated with the project to include an opening reception, grant opening festival, docent training and tours, adult and children’s classes, family workshops, outreach to schools as well as producing interpretive signage. Budget and marketing plan were very well articulated.

EF-10

SB Cinco de Mayo Festival


$8,000


$3,000


Cinco de Mayo Festival

This grant request is for support of the 18th Annual Cinco de Mayo Festival. During the two-day festival at De la Guerra Plaza, the goal will be to bring a focus on Mexican culture and tradition to downtown Santa Barbara.  This free event is open to the public with live music, entertainment, food and booths at the center of the festival.  Requested funds will be used to market, promote and attract out-of-town guests and locals to downtown Santa Barbara. The idea to contact tour bus companies mentioned during the interview process was seen as a good strategy. Demographic and follow-up statistics presented for last year’s event were not credible.

EF-11

SB Contemporary Arts Forum

$25,000

$11,000

Off-Axis:  Contemporary Arts Month 2008

Based on the success of the first Off-Axis: Contemporary Arts Month, Santa Barbara Contemporary Arts Forum (CAF) is requesting funds to make Off-Axis 2008 a nationally recognized destination for contemporary art and art tourism.  Off-Axis 2008 is the unique result of a broad-based collaboration between non-profit museums, commercial galleries, civic organizations, academic institutions, and private citizens.  Off-Axis 2008 features a month-long schedule of exhibitions, public openings, tours, lectures, and other special events.  Detailed marketing plan and good strategy for advertising outside the area. Funds spent to date were clearly articulated and appropriate. The collaborative approach of groups to pool marketing contacts and dollars to maximize reach is a good model.

EF-12

SB Downtown Organization

$7,500


$4,000
Annual Holiday Parade
The Downtown Organization of Santa Barbara is dedicated to the promotion and enhancement of the business, cultural, community and environmental vitality of downtown Santa Barbara for the benefit of its members, Santa Barbara residents and visitors.  The Annual Downtown Holiday Parade has become a Santa Barbara tradition for local families and visitors. Requested funds are for marketing and publicity to increase the draw of the parade outside the area. In the last year the DO has begun linking the event to 1st Thursday, selecting “celebrity” grand marshals and adding large inflatables in order to increase visibility and attract overnight out of town visitors. More out of town marketing and surveys to track out of town visitors is recommended.

EF-13

Santa Barbara Maritime Museum
 
$3,248.35

$1,500


Sea Festival – Celebrating Ocean Exploration
Funds are being requested for the 2009 weekend Sea Festival.  The Museum has presented the annual Sea Festival since 2001.  This is the first year SB Maritime Museum will highlight the newest live-science broadcast and link it to the activities of the Sea Festival.  A spin-off of the Jason Project, the Immersion Presents will welcome over 800 4th – 8th grade students to take part in hands-on lessons and interactive live broadcasts with scientists in the field during the week prior to the Sea Festival. Advertising in print and radio outside the area and expanding beyond to Museum focus to link more to the activities of the Sea Festival are recommended.

EF-14

Santa Barbara Museum of Art

$40,000

$15,000
Photography exhibitions have been presented at the Santa Barbara Museum of Art (SBMA) since the inception of the organization in 1941.  This photography exhibition Shooting Star: The Photographic Journey of Gina Lollobrigida—the sole exhibition in the United States will be presented after the opening weekend of the Santa Barbara Film Festival.  These activities and the SBMA produced exhibition catalogue will increase the regional, national and international appeal for this exhibition.  A well-thought out marketing plan and the strategic partnership with the SBIFF were strong components of the grant request.
EF-15

Santa Barbara Revels


$20,000

$5,000


REVELS
Santa Barbara REVELS request funds to present a full schedule of performances for adults and children to celebrate Christmas and Winter Solstice 2008 scheduled to coincide with 1st Thursday in December. Using Events & Festival’s funds from 07-08, SB REVELS presented a “tasting” performance at Casa de la Guerra in conjunction with 1st Thursday, and become the 10th company of Revels nationwide. REVELS also developed a website linked to the national site with E&F funds. Funds from this year’s grant are requested for marketing and publicity, administrative, artistic, and design/technical salaries and wages. The committee recommends collaborating with other organizations to compliment rather than competing with or duplicating holiday programming.
EF-16

SB Symphony



$23,000

$15,000


International Guitar Festival

This is the Symphony’s second International Guitar Festival, which alternates biannually with the International Percussion Festival.  Planned venues for the citywide festival include the Granada Theatre, De la Guerra Plaza, and various locations throughout the City of Santa Barbara.  The festival will offer world-renowned guitarists, master classes and more.  A wide range of ticket prices and free community events ensure the festival is accessible to everyone. The Festival has a developed a great concept to use instruments that link to all types of musical genre and promote cross-cultural understanding, with a well-thought out marketing and promotional plan to attract out of town visitors. Use of community resources, partnerships and venues is a good model.

EF-17

SB Theatre




$40,000

$-0-


Peter Pan

Santa Barbara Theatre (SBT) requests funds to assist with marketing and promotion of the American theatrical premier of Leonard Bernstein’s Peter Pan in December 2008.    SBT’s Peter Pan will feature a live, professional orchestra.  SBT has established a J.M. Barrie Memorial Scholarship Fund to sponsor tickets for local low-income children.  While the committee recognizes the potential for this to be a big event with a good draw, they feel strongly that funds awarded in 07-08 to fund an event that did not take place should stand for the 08-09 production. The 2007-08 funds should have helped leverage other support for this year’s production. 

EF-18

SB Trust for Historic Preservation
 
$3,650


$2,000


Annual Founding Day
Founding Day is a tradition the Santa Barbara Trust for Historic Preservation (SBTHP) celebrates annually with the community, visitors from throughout the State and around the world to honor and celebrate the beginnings of culture and history of Santa Barbara.  Founding Day is the most significant public outreach event held by the SBTHP each year —with costumes, hands on events and activities that bring to life the understanding of Santa Barbara’s heritage. Its purpose is to inspire an appreciation for and an interest in Santa Barbara history for people of all ages, thereby enhancing the cultural life of Santa Barbara for future generations. The committee recommends promoting the event through the State Historical Park website, California Tourism Board, and advertise as an opportunity for family travel.

EF-19

SB Visual Arts Alliance


$13,500

$5,000


Visual Arts Guide

The Santa Barbara Visual Arts Alliance has been in existence since 2001.  SBVA has created and maintained a website which is linked with numerous local, national, and international arts and travel websites.  SBVA maintains its membership list that includes 95% of all galleries and museums in Santa Barbara County.  Funds are requested to maintain and upgrade the website to expand online search capabilities to allow for locating art galleries and exhibitions in geographic proximity, link to concierge services and expand to capture greater tracking and number of site visit information. Grant funds for site upgrade will help leverage membership fees. Print publications such as in-flight magazines and gallery guides in Southern California and Western States are good vehicles to drive traffic to the website.

EF-20

SUMMERDANCE Santa Barbara

$6,500


$4,000


DANCEworks

SUMMERDANCE has been presenting nationally-recognized choreographers in Santa Barbara since 1996.  The event DANCEworks is a new collaboration between SUMMERDANCE Santa Barbara and the Lobero Theatre Foundation.  The mission of DANCEworks is to build an audience for contemporary dance nationwide, to provide a geographical place for noted early and mid-career choreographers to create work and to share the inspiration that dance provides through performances, educational events and community outreach. With a history of connections with the Contemporary Dance community this model will help promote Santa Barbara as an international arts destination through its links to national dancers, contemporary dance community and the opportunity to have the work of exceptional choreographers linked to Santa Barbara. The partnership of a creative director with the promotion, technical, and venue support of the Lobero is a great model.
EF-21

Twiin Productions, Inc.


$40,000

$-0-


West Beach Music & Arts Festival

The 2nd Annual West Beach Music & Arts Festival will be a three-day event with more than 25 bands performing on three stages on more than 11 acres of West Beach.  In addition to the musical talent performing, this year’s festival will accommodate more than 65 fair trade arts & crafts in the Vendor Village. Proof of their promotion to date indicates a good ability to draw from out of town and the potential use of West Beach was well received by the review. And while the proposed advertising plan, demographic information and commitment to use local vendors for services is a stellar model, because this for-profit organization is carrying $200,000 + in debt from the previous event, the committee has concerns for their ability to execute the event. 

EF-22

UCSB Arts & Lectures


$35,000

$13,000


Art Abounds Season
ArtAbounds program has been in existence since 2001.  For the last seven years, the ArtAbounds program—a partnership between UCSB Arts & Lectures and the Santa Barbara Dance Alliance—has been one of the primary presenters of high quality cultural opportunities in downtown Santa Barbara including performances of music, dance, and lectures. In addition to helping brand the Cultural Arts District with these events they also provide lectures and master classes that do much to enliven the dialogue with and work of our regional artists.








Amt. Requested
Amt. Recommended









$416,398.35

$143,000
ATTACHMENT 3
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