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City Arts Advisory Committee

Minutes

Thursday, August 21, 2008

David Gebhard Public Meeting Room

630 Garden St., Santa Barbara, CA 93101
Arts Advisory Committee
Members Present: Phyllis de Picciotto, Chair, Suzanne Fairly Green, 

Judy Nilsen, Gail Pine, Darian Bleecher, Tom Morey, Michael Humphrey

Liaisons Present:  Helene Schneider
Members Absent:  None
1.   CALL TO ORDER – ROLL CALL: 

Phyllis de Picciotto, Chair, called the meeting to order 3: 30 and called the roll.  All members were present and introduced themselves. 

2.   PUBLIC COMMENT- None




3.   ARTS ADVISORY COMMITTEE.

A.
  Review/Approval of Organizational Development Grant Recommendations.  (Action).  Committee will receive a report on recommendations for final approval of the Organizational Development grant awards for 2008-09.

Phyllis de Picciotto, Chair opened the discussion by stressing that the Arts Advisory Committee is comprised of volunteers, and that members take their responsibility very seriously.  She said that all members spend a lot of time reviewing grants and making carefully thought-out recommendations.  The meeting today is a special meeting to hear the Organizational Development (OD) Grant sub-committee recommendations for additional grant review.
Tom Morey spoke as a representative of the Organizational Development Grant sub-committee.  He read a statement of the recommendations that were created during their August 11th meeting regarding Summer Solstice and future grants.  He indicated that the OD sub-committee revised their original funding recommendations to include funding for Summer Solstice.   The committee discussed their rationale for the accommodation.

Michael Humphrey explained the process as one to accommodate inclusion of Summer Solstice which was not originally funded due to a poorly written grant that did not clearly articulate workshop activities from the parade and festival.  Members of the committee feel it is important to be democratic in reviewing the grants.  The change came reviewing the letter of clarification submitted by Summer Solstice.  Linda Gardy, staff, clarified the process of Summer Solstice submission.  Claudia Bratton, Executive Director of the Summer Solstice Celebration, clarified that it was their understanding, from last fiscal year, that the Finance Committee direction was that it was okay to submit a grant through the OD grant pool.  

Julie McCloud, Santa Barbara Dance Alliance, and member of the audience gave a history of the grant process and the growth of the criteria built over the past 30 years.  She stressed the importance of City Council supporting the Grant Panel recommendations.
Phyllis de Picciotto stressed again the difficulty of changing the recommendation.
Judy Nilsen asked if the sub-committee felt pressure to change their recommendations, since the Finance Committee did not accept their original recommendation.  

Discussion from the public took place on the integrity of the process.  
Eric Valinsky, Ballet Santa Barbara, asked about how to appeal decisions in the future.  

Michele DeCant, City Staff spoke about the public process from the city regarding posting agendas and where information can be found on the City Website.  All meetings are public with posted agendas, and the public has the opportunity to appeal at any public meeting.  

Linda Gardy explained why Summer Solstice received a call regarding the fact that the original recommendation from the OD sub-committee was zero.  That is, Summer Solstice was the only group receiving zero funding in the OD group, thus and they got a courtesy call from staff to let them know.  

Claudia Bratton explained that many of the current grants that Summer Solstice is submitting are requests for funds towards for capital items for the new Community Arts Workshop.  She indicated that the Organizational Development request is for community participation prior to the parade and festival.  She said the loss of the Organizational Development grant funds will impact them greatly.

Peter Mattheis, representing the public audience said that it is a very difficult decision to change the original grant recommendations and he reiterated the importance of maintaining integrity of the original decisions.  
Councilmember and Liaison Helene Schneider was asked 1) What is Solstice responsible for in the building process of the Community Arts Workshop and 2) Is it possible for the line item to increase?  Councilmember. Schneider explained that the Workshop space is a Redevelopment Agency project and as such, they are providing $1.4 million for the workshop. Claudia Bratton clarified and reviewed the many new responsibilities associated with the Community Arts Workshop space including fencing, solar panels, tile flooring and lighting all which must be completed by licensed contractors.  The cost for these expenses is in excess of $150,000.  
Councilmember Schneider explained that it takes 4 votes from the City Council to change funding recommendations.  She advised the group that the City supports these grant programs with General Fund money.  New line item allocations will not be discussed until October or later.  She explained that the budget is very tight and forecasts for a better economy are down.  She explained the process of the Santa Barbara International Film Festival transitioning to a direct line item.  A great deal of the funding came directly from the Events & Festival grant pool.  
A motion was made to accept and forward to the Finance Committee the Organizational Development’s revised recommendations.    Nilsen/  Failed for a lack of a 2nd.

A second motion carried to stand by the original recommendation of the Organizational Development’s recommendations as approved by the AAC Committee on July 17, 2008.     Michael Humphrey/Gail Pine  Unanimous.

The recommendations will be heard by the Finance Committee on Tuesday, September 9, 2008, probably 12:30 pm.  

All organizations need to be treated the same with the same guidelines and integrity.

Councilmember Schneider stressed that she is at this meeting as a liaison to the Arts Advisory committee.  She recommended members of this committee and the public to attend the Finance Committee meeting since Ginny Brush, Staff was not present for this meeting.
Michele De Cant reminded the Committee of the revamping issues already done this year.  She reminded the group that there needs to be an Appeal Process in any public process.  

4.
NEXT MEETING:


The meeting was adjourned at 4:45 pm.  The next meeting will be on September 18, 2008, at 3:30 pm in the David Gebhard Public Meeting Room. 
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