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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:
October 7, 2008
TO:
Mayor and Councilmembers

FROM:
City Administrator’s Office
SUBJECT:
Update On Performance Management Program And Fiscal Year 2008 Department Performance Highlights
RECOMMENDATION:  
That Council receive a status report on the City’s performance management program and a summary of department performance highlights from Fiscal Year 2008.
DISCUSSION:
Background

In 2002, the City of Santa Barbara implemented a performance management system that promotes long-term planning for employees at all levels of the organization.  The management system consists of developing performance objectives each fiscal year for incorporation in the annual budget, monitoring progress with quarterly status reports, and tying objectives to annual management performance evaluations.  Employees named the system the “P3” program (Paradise Performance Program).
The P3 program was founded with several project goals, including the following:

· Provide a long-term tool to plan and prioritize work;

· Integrate performance objectives in the annual budget and management evaluations system;

· Shift responsibility for program operations to approximately 130 Program Owners or supervisory employees who directly oversee operations;

· Identify opportunities for improvement;

· Align individual program goals with City Council’s goals for the organization; and 

· Communicate program results to the community and City Council.

Program Owners analyze and report progress quarterly on performance objectives and measures.  Progress on the performance objectives is assessed in management performance evaluations on a biannual basis.

Fiscal Year 2008 Performance
During Fiscal Year 2008, continued review and establishment of challenging targets helped to improve efficiency and increase program performance.  There were 909 performance objectives covering all aspects of City operations and 751 of those objectives were met (83%).  Attachment 1 summarizes some of the highlights for 2008.  While this is a significant achievement some of the more challenging and complex objectives and projects will carry forward into Fiscal Year 2009.    Attachment 2 includes examples of objectives that weren’t achieved.
Highlights
The highlights focus on several areas including: cost reduction, public outreach,   timeliness of service, environmental leadership and employee training.  
Cost reductions and identification of additional funding opportunities continued to be a priority.  Grants for projects and special programs and volunteer hours also contributed additional resources to sustain or enhance programs.  
Continued focus on youth programs resulted in increased participation in sports, after school and other programs.  Outreach efforts have also focused on key community projects like Plan Santa Barbara.

Service to the public improved by reducing review times, meeting specific project deadlines and responding to service requests within the designated time constraints. 
Green objectives were incorporated in the budget document, emphasizing energy and water conservation and reducing waste. .
In-house training and certification training were provided to employees, improving performance and meeting certification guidelines.
Key Management Indicators
Reports on key management indicators are also distributed monthly to managers and supervisors and provided additional operational information.  These indicators include:: sick leave, lost hours due to injury, vehicle collisions, Learning for Excellence and Achievement Program (LEAP) hours, and timeliness of completing employee evaluations.  These reports assist managers and supervisors with evaluation of operational activities as well as setting goals for the upcoming year.  The key management indicators are included in all management performance contracts and are reviewed biannually.
The City continues to focus on employee safety and for the fourth year in a row the number of hours lost due to injury decreased significantly to 19,672 hours.  This represents a 52% reduction since 2004.  Modified duty has been an important component of this success, allowing employees to return to work to perform other tasks until they are able to return to full duty.
Timely completion of employee evaluations continued to increase reaching 90%.  Other key indicators remain steady with average sick leave hours up slightly from Fiscal Year 2007 but less than the 5 year average of 73 hours. 
Training
In preparation for the Fiscal Year 2009 budget cycle additional training was offered in December 2007 to managers, supervisors and other staff.  The training focused on analyzing data, identifying trends, revising targets and setting goals.  It also gave managers and supervisors the opportunity to take a fresh look at their objectives and measures and make sure that they reflect ongoing operations.
Comparative Indicators

A comparison of the City’s performance relative to other communities is another means for evaluating the effectiveness of programs.  Similar to prior years, a comparative indicators report is currently being prepared and will include measures to evaluate work efforts citywide.
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