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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:
January 29, 2008
TO:
Mayor and Councilmembers

FROM:
Transportation Division, Public Works Department

SUBJECT:
Scope Of Work For The Investigation Of Upper State Street Dedicated Transit Lanes
RECOMMENDATION:   That Council:
A. Review and comment on the scope of work for the Upper State Street Dedicated Transit Lanes Feasibility Study; and
B. Authorize the Public Works Director to advertise a Request for Proposals for professional services to do this work.

DISCUSSION:
On October 9, 2007, staff presented the City Council with a proposed process for moving forward with guidelines for development within the Upper State Street area.  This proposed process followed a year-long investigation of the street (the Upper State Street Study (USSS)), working with the community to determine future parameters for development, transportation, and the preservation of views.
One of the long-term transportation issues that arose during the USSS was that current and future traffic congestion is and will continue to significantly impact the heavy transit service on State Street that provides local and regional service.  The USSS includes consideration of dedicated transit lanes to get the buses out of traffic and increase the level of transit service to the area.  

During the October meeting, Council recognized that guidelines for building development and setbacks were premature without first understanding if dedicated transit lanes are feasible and, if so, where they should be placed.  Council directed staff to prepare a Request for Proposals (RFP) to investigate the feasibility of dedicated transit lanes, and requested staff return to Council with a draft RFP Scope of Work.
The attached draft RFP Scope of Work outlines the purpose of the study.  It also includes study goals and anticipated outcomes of the report.  Staff presented this outline to the Ad Hoc Council Subcommittee on Transportation Issues.  In October 2007, the Subcommittee confirmed that the draft Scope of Work was consistent with Council’s desire.  Staff is requesting Council to confirm that the purpose of the study and the desired outcomes are consistent with this direction, before staff solicits proposals for consultant services to perform the work.

Next Steps
Once we have confirmed Council’s direction, staff will advertise an RFP for professional services.  Staff will evaluate the responses and bring the best proposal, as well as options for funding the study, to Council for consideration.   We are setting a goal to have the study completed by December 2008.  The ultimate goal is to return to the creation of the Upper State Street Design Guidelines at the conclusion of the dedicated transit lane study.

BUDGET/FINANCIAL INFORMATION: 

At this point it is difficult to estimate what such an effort will cost.  Study costs of this type can range from $200,000 to $500,000, depending on the level of complexity.  Staff will negotiate the most promising proposal to minimize the cost of the study on balance with the desired study outcomes.  Funding for this project could be from General Fund Reserves or from Fiscal Year 08 Streets Capital Program.  Staff will return with a recommendation at the time of award of contract and will likely recommend the use of Streets Fund which will require the reprogramming or delay of some streets capital projects.
ATTACHMENT(S):
Scope of Work for the Upper State Street Dedicated Transit Lanes Feasibility Study
PREPARED BY:
Browning Allen, Transportation Manager/RD/mh
SUBMITTED BY:
Paul Casey, Acting Public Works Director
APPROVED BY:

City Administrator's Office
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