ATTACHMENT


Scope of Work for the Upper State Street Dedicated Transit Lanes Feasibility Study
Purpose and Need:  
A. To evaluate and determine the feasibility of constructing a dedicated transit lane(s) on Upper State Street between Calle Laureles and Highway 101;
B. If feasible, to estimate the cost and level of effort of establishing one or more transit lane alignments; and,

C. To develop a strategy for establishing a selected alignment over time.

Upper State Street congestion levels are intrinsically related to the congestion levels on the paralleling Highway 101.  When freeway congestion levels rise to stop-and-go conditions, traffic diverts to Upper State Street.  This condition is heavily burdens the street with very poor to failing levels of service that are worse than the typical level of service of the street.  Although currently infrequent, this condition will occur more often over time as freeway congestion generally worsens regardless of the amount of land development on the street.
As a result of increasing congestion, the Metropolitan Transit District (MTD) bus lines that operate on Upper State Street will also be such in traffic.  MTD lines 6 and 11 are the backbone of the bus travel within the South Coast.  The City of Santa Barbara would like to investigate the feasibility for developing a dedicated transit lane(s) to ensure that bus travel receives a high level of service in the future.

Study Area
The area includes State Street and its adjoining property from Calle Laureles to Highway 101.  

Alternative Alignments
The investigation of dedicated transit lanes will include the study and consideration of a number of alignments including:

· Lanes on either side of the street
· Lane(s) down the middle of the street

· Lane(s) on one side or the other.

Study Goals

The following study goals will guide the preparation of the RFP, the study, and the outcomes:

· To give City Council enough information on which to decide if dedicated transit lane(s) is a good long term direction for the City by December, 2008;
· To establish the future alignment of dedicated transit lanes that can operationally coexist with the vehicle corridor, if determined to be feasible;
· To have enough information about the future alignment of dedicated travel lane(s) so that setbacks and building guidelines can be developed and established (the next step in the process);
· To understand the land and properties that would need to be acquired for the project and the challenges of the implementation; and,
· To have a strategy that would, over a long period of time, position the City to construct dedicated transit lane(s).

1
2

