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CITY OF SANTA BARBARA


FINANCE COMMITTEE AGENDA REPORT

AGENDA DATE:
January 13, 2009
TO:
Finance Committee
FROM:
City Administrator’s Office
SUBJECT:
Infrastructure Financing Taskforce Recommendations – Review Timeline
RECOMMENDATION:  
That the Finance Committee review and discuss the proposed timeline for presentation and discussion of Infrastructure Financing Taskforce recommendations. 
DISCUSSION:
Background

On October 21, 2008, the Infrastructure Financing Taskforce (Taskforce) presented Council the recommendations from their report “Keeping Santa Barbara in Shape” (Report).  Council directed that the Report be forwarded to the Finance Committee for review and recommendations.
On November 11, 2008, staff presented the Finance Committee with a summary of the Taskforce recommendations and we are now returning with a suggested process and timeline for addressing each recommendation.
As shown in the attachment, staff has grouped the Taskforce’s recommendations into five categories. The first category includes items that are either already being implemented or are future policy options that require no current Council action. Staff does not believe that these items will require further consideration at this time. 
The second and third categories include recommendations for changes to the City’s policies and practices regarding reserves, financial and budget policies and capital funding. In many ways, these recommendations constitute the core of the Taskforce’s conclusions. Staff expects that reviewing these recommendations will require as many as five meetings.
The fourth category contains the Taskforce’s recommendations for changes in Waterfront slip fees and other user fees as well as recommendations for the transfer of budget and operational responsibility to the Waterfront Department of functions currently funded and managed through the Parks and Recreation Department. Staff believes this discussion could take two to three meetings, or more.
Lastly, the Taskforce recommended creating a formal public education process to ensure that citizens understand both the importance of maintaining our infrastructure and how the City is doing in this area. After completing discussion of the other items, Staff will present the Finance Committee with ideas for implementing this recommendation.
If the Finance Committee members would prefer, rather than add these items to regular Committee meetings, staff could schedule one or more special meetings dedicated to considering the Taskforce recommendations. Staff will ask for Committee member feedback on this option at the meeting.
ATTACHMENT:
Proposed Infrastructure Finance Taskforce Recommendations Timeline
PREPARED BY:
Lori Pedersen, Administrative Analyst
SUBMITTED BY:
James L. Armstrong, City Administrator
APPROVED BY:

City Administrator's Office
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