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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:
February 10, 2009
TO:
Mayor and Councilmembers

FROM:
Planning Division, Community Development Department
SUBJECT:
Preliminary Economic Development Designation For 352 Hitchcock Way Project
RECOMMENDATION:  
That Council make a preliminary finding that the project proposed for 352 Hitchcock Way meets the definition of an Economic Development Project, and grant the proposed project a Preliminary Economic Development Designation for 7,925 square feet of non-residential floor area.
DISCUSSION:
Background
The project site is located on one half of a 5.08-acre parcel.  The developed site  has two buildings and large parking areas that were all part of the former Mel Clayton Ford dealership.  A main building contained the auto sales showrooms and offices.  A long, rectangular building, attached to the main building on the north side by a breezeway, included the service bays for the dealership and approximately 437 square feet of auxiliary offices.  To the south-east of the main building is another auto service building that was the Ford auto body repair shop.
Mel Clayton Ford has moved from the site and it is now leased to both Lexus and the Santa Barbara Auto Gallery (SBAG). The SBAG, which operates the Chrysler Jeep dealership near the airport on Hollister Avenue, will occupy the northern half of the 5.08 acre site. The Lexus dealership will occupy the southern half of the 5.08 acre site, which will include the main building, the detached building located to the south-east and associated uncovered parking.  Since the Lexus dealership will occupy the existing showrooms and offices, no additional square footage beyond what is allowed under minor additions will be needed.
Project Description

The proposed project is for the conversion and enclosure of 6,299 square feet (s.f.) of existing auto service bays and the expansion of the western footprint of the existing building by 1,626 net s.f. for a total of 7,925 s.f.  The proposed addition and conversion will require approval for additional commercial square footage.  The proposed project area, along with the 3251 s.f. interim project, will become an 11,176 s.f. retail auto sales offices, auto displays and auto parts storage building. Approximately 18 service bays, occupying a footprint of 6,361 square feet, will remain and a new entrance to the service area on the north side of the building will be constructed. Additional parking for the project will be provided on site, at the back of the lot and adjacent to the front entrance of the auto sales show room. 
SBAG is currently located on a parcel along Hollister Avenue and, along with the building, it is owned by the City of Santa Barbara. The lease for the site will expire in 2011. If SBAG decides not to renew the lease with the City, the buildings will be demolished due to their poor condition. No structures will be re-built within the same footprint as it would be inconsistent with the current FAA regulations for development within runway protection zones (RPZs). The future use of the site on Hollister Avenue after SBAG vacates the site has not been decided.

Request for Preliminary Economic Development Designation

As required by SBMC§28.87.300 (Development Plan Review and Approval), a project that has an Economic Development Designation will enhance the standard of living for City and South Coast residents and will strengthen the local or regional economy by either creating new permanent employment opportunities or enhancing the City's revenue base, and will accomplish one or more of the following: 
a.
Support diversity and balance in the local or regional economy by establishing or expanding businesses or industries in sectors which currently do not exist on the South Coast or are present only in a limited manner; or

b.
Provide new recreational, educational, or cultural opportunities for City residents and visitors; or

c.
Provide products or services which are currently not available or are in limited supply either locally or regionally.

The proposed request of 7,925 in additional square footage qualifies for an Economic Development Designation.  The majority of the square footage consists of a reconfiguration and enclosure of existing automobile service bays.  The original buildings were constructed in the 1970s, when there was a greater need for service and auto body repair.  However, over 35 years, the need for a large repair area has diminished. The current service bay area is too large for a modern auto dealership operation. Given the improved reliability of new cars, experience is showing a real decline in warranty visits by new car owners. The reconfiguration would allow for a reuse of existing buildings, emphasizing the sales aspect of the auto business. Along with the Lexus project, this project will result in two dealerships operating on a property where there was previously one, likely resulting in an overall increase in tax revenues for the city as well on a per-square-foot basis.
Relocating the Santa Barbara Auto Gallery from the City Airport property to Hitchcock Way would place the dealership within the City's existing "auto row."  The relocation would place the majority of the auto dealerships in one location, and allow customers to shop for one specific product in one area that is located immediately adjacent to the freeway.  By moving to this location from an isolated, remote location, the other dealerships could attract costumers to Santa Barbara Auto Gallery, enhancing their sales. The applicant expects a 20% increase in overall business/revenues at the Hitchcock Way location as a result of this relocation.
At present, a total of 395,781 square feet is remaining in the Economic Development Category for allocation. Prior designations granted by the Council are shown in Attachment 3.
Interim Project

The SBAG has submitted a separate interim project to the City, which proposes occupying the existing 1,399 square foot office, storage and compressor room and converting a portion of the service bays to a 1,852 square foot auto parts warehouse. This conversion can be allowed under the Measure E small addition allocation which is shared with the Lexus project. This interim project will allow Santa Barbara Auto Gallery to begin their business quickly, while the overall project is being reviewed.

Next Steps

If the request for a Preliminary Economic Development Designation is granted by the City Council, the proposed project would continue to the Planning Commission for consideration of project approval. At that time, the Planning Commission would, as part of the review, be asked to make a recommendation to the City Council concerning the Final Economic Development Designation. The application would then be forwarded to the City Council, together with the Planning Commission's recommendation, for a Final Designation as an economic development project.

NOTE:
The project plans have been sent separately to the City Council and are available for public review in the City Clerk’s Office.

ATTACHMENTS:
1. 
Site Plan

2.
Applicant Letter dated January 23, 2009
3.
Economic Development Projects
PREPARED BY:
Peter Lawson, Associate Planner
SUBMITTED BY:
Paul Casey, Community Development Director
APPROVED BY:

City Administrator's Office
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