	Agenda Item No._____________

File Code No.  140.07


Council Agenda Report

Subject In Title Case (Identical To Subject On Page 1)
Council Meeting Date
Page 2

[image: image1.png]


CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:
March 17, 2009
TO:
Mayor and Councilmembers

FROM:
City Administrator’s Office

SUBJECT:

South Coast Gang Task Force Leadership Council – Designation Of 




City Council Representative
RECOMMENDATION:  
That the Council designate the Mayor to be the City Council’s representative on the Leadership Council of the South Coast Gang Task Force and the Mayor Pro Tempore as the alternate.
DISCUSSION:

At a Joint Meeting of the Board of Education and City Council on February 27, 2009, a status report was presented on our work to improve coordination of the community’s response to youth gang violence.  As reported, an important next step is the formation of the Leadership Council for the South Coast Gang Task Force (Task Force).   The Attachment to this Council Agenda Report includes a graphic illustration of the Task Force organizational structure and is a summary description of the Leadership Council and proposed membership.  

The initial meeting of the Leadership Council is tentatively scheduled for Wednesday, April 22, 2009.  Staff is recommending that the Mayor be designated to represent the City Council on the Leadership Council and that the Mayor Pro Tempore serve as the alternate.
ATTACHMENT:
South Coast Gang Task Force – Organizational Structure and Interim Staffing
PREPARED BY:
Don Olson, City Special Projects Manager

SUBMITTED BY:
James L. Armstrong, City Administrator

APPROVED BY:
City Administrator's Office
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