2009 – 2010 ORGANIZATIONAL DEVELOPMENT 

GRANT RECOMMENDATIONS
Grant  #          Organization




Amt. Requested
Amt. Recommended


OD-01

Art From Scrap



$18,000


$9,000
The mission of Art From Scrap (AFS) is to support and encourage creative exploration and expression in the arts, while promoting a greater understanding of environmental issues.  Grant funds are requested for a portion of the salary of the Artistic Director, to further develop the community-based arts programming in partnership with schools, businesses, and other arts and community organizations.  Panel Comments:  The review committee applauds Art From Scrap for its effective use of new technology, and its exceptional outreach program reaching a wide and diverse cross-section of the community with information on environmental issues and empowering artistic opportunities. Funds awarded will be used to support the salary of the Artistic Director to further community outreach.
OD-02

Arts for Humanity!



$12,000


$4,500
Arts for Humanity! (AH!) Provides interactive, intergenerational art experiences with programs that cultivate creativity, promote self-esteem, and provide social integration which empower at-risk youth, people with developmental disabilities, and elders in partnership with local artists and the Santa Barbara community to increase awareness of these underserved groups.  A portion of this grant is requested to recruit interns.  Panel Comments:  The review committee recognizes the valuable interactive opportunities provided by Arts for Humanity! to a significant number of underserved groups. Information and videos available on the website serve as a valuable resource to showcase performances and inform the community. Funds awarded will be used to increase internships and leverage the partnership developed with UC Santa Barbara to expand the reach of programming.
OD-03

Arts Mentorship Program


$14,000


$2,500

The Arts Mentorship Program (AMP) is dedicated to training and educating performing artists regardless of their ability to pay.  The grant funds are requested to provide reduced studio rent, mentorships, and scholarships.  Panel Comments:  The committee recognizes the value of the partnership of the Arts Mentorship Program and Santa Barbara Dance Arts that provides much needed support for dance and performing arts mentors to nurture future dancers and performers and provide opportunities to experience the arts in these challenging economic times.  Funds awarded will be used to support the rent subsidies program that provides reduced rent on studio space, mentorships and scholarships.
OD-04

Ballet Santa Barbara


$18,000


$3,000
Ballet Santa Barbara (BSB) provides educational and artistic programs in dance to meet the wide-ranging needs of our community’s children, youth, and adults, by fostering participation in dance as both a rewarding, physical activity and living contemporary art.  Grant funding is requested to enable BSB with educational programs designed to grow and develop its audience base to include low-income families, and underserved children and youth.  Panel Comments:  The committee recognizes the value of providing professional dance instruction to young students that meet State Instruction Standards for cognitive development. The BSB residency at Roosevelt that provides 16 weeks of instruction to 1st Graders is an excellent model to expand to other elementary schools in the city. The purchase of a portable wooden dance floor would enable greater community outreach.
OD-05

BOXTALES Theatre Co. 


$15,000


$9,000
Boxtales Theatre Company’s mission is to spark imagination, strengthen cultural pride, foster tolerance; and it engages young people in the excitement of live performance by presenting myths and folktales from around the world using storytelling, live music, movement, and masks.  Funds are requested to support the salary of a Development/Company Manager responsible for touring logistics, booking performances, marketing and communication with presenters and board members, bookkeeping, database management, and fundraising.  Panel Comments:    Boxtales submitted a very well prepared grant clearly outlining their program and request for funds. The committee applauds Boxtales for the exceptional reach of their program to a wide, diverse, cross-generational audience. Increasing the time and focus of the Company Manager’s position to expand bookings, and therefore revenue, is an excellent strategy in the current economic climate.  The shift to greater use of social media in reaching the public is commendable.

OD-06

Camerata Pacifica 



$10,000


$4,000
Camerata Pacifica’s mission is to affect positively how people experience live classical music and expand appreciation.  The organization strives for this impact through its flagship concert series, offering monthly programs.  This request is for support of Camerata Pacifica’s outreach initiatives with musical activities outside the concert hall to expand and attract future audiences.  Panel Comments:  The strategy to grow audiences by providing free or low-cost musical performances outside the Concert Hall is a good one. Programs like the planned Martini Club should attract a young professional audience. The target audience for programming seems to be shifting to the south beyond the borders of Santa Barbara.
OD-07

Center Stage Theater


$13,000


$8,000
Center Stage Theater exists to provide a professional, affordable, and accessible performing arts venue in Downtown Santa Barbara.  Center Stage encourages works that celebrate new artists, new works, and the cultural diversity of our community.  Funds requested, in part, would be applied to general operating expenses and rental subsidies to keep rental rates affordable.  Panel Comments:  The committee recognizes the community benefit and value of keeping rental rates as low as possible for grassroots groups and making performances affordable. The developing partnership with Speaking of Stories that shares resources and staff is an excellent model in the current economic climate.
OD-08

City at Peace




$10,000


$7,000
City at Peace, Santa Barbara, is an award-winning program that uses the performing arts to provide leadership skills, conflict resolution training, and cross-cultural understanding to a diverse group of teens, ages 13-19 from secondary schools.  In the short term the funds will provide a portion of the salary and payroll expenses for the Program Director and Artistic Director.  Panel Comments:  City at Peace is a ground-breaking program that effectively engages at risk youth in creative self-expression while building leadership and conflict resolution skills. Building public performances on the perspective and experience of at-risk youth provide an invaluable opportunity for a cross-generational, cross-cultural community dialogue. The planned collaboration with the Lobero Theatre to expand the outreach program is an excellent strategy.
OD-09

Community Arts and 


$18,000


$5,000
Music Association (CAMA)

CAMA is celebrating its 90th anniversary this year.  The purpose of CAMA is to enrich Santa Barbara’s cultural life through the presentation of a variety of concerts by world-renowned performers and orchestras at the highest level of artistic excellence. CAMA has developed a strong classical music outreach and classical music curriculum for elementary school students as well as an outreach to the community through adult education classes for life-long learners that provide reduced price tickets through subsidies. Requested funds, in part, will be used to build the subscriber base of new younger audiences through marketing, education and outreach.  Panel Comments:  CAMA’s music education outreach to youth in public schools and life-long learners through the adult education program serve as a valuable resource to the community. Expanding the subscriber base to attract younger concert goers is essential to the sustainability of your organization. Use of social networking and new media to attract younger audiences is a good strategy.

OD-10

Dancing Drum



$17,800


$9,500
Dancing Drum’s mission is to provide a forum for people of all ages to participate in the universal language of rhythm through drumming, dancing, geographical and multi-cultural education, and performance.  Dancing Drum programs embrace the power of the drum for making music, building community and transforming lives.  Panel Comments:  This is a outstanding program with a history of broad outreach to diverse communities and the ability to partner with a variety of other organizations. Proposed use of grant funds to implement School Drum Ensembles; develop and promote “Drum Day for Youth” and “Santa Barbara Drum Day,” and to provide teacher training and materials to allow for sustained drumming programs in schools.  The grant will also fund collaboration with Santa Barbara Dance Institute.

OD-11

Ensemble Theatre Co.


$18,000


$9,000
Founded in 1979, the Ensemble Theatre Company is Santa Barbara’s oldest professional, resident theater company. Housed at the historic Alhecama Theatre, Ensemble offers five full-length plays each season and produces challenging, professional theater from a wide body of work that reflects contemporary aesthetics and current social concerns.  Grant funding is requested to pay artist salaries, including actor, director and designer fees, as well as to increase the overall marketing efforts. The Ensemble Theater has arranged collaboration with the Rubicon Theater in Ventura to expand regional awareness of Ensemble Theater and draw audiences from Ventura.  Panel Comments:  The recent successes of Ensemble Theatre are evident in the increased subscriber base. Expanding opportunities and awareness of contemporary theater through the proposed matinee program, Children’s Theater and the developing partnership with the Rubicon Theatre are all good strategies. Programs such as the Salon Program and Book Club are also excellent ways to increase community awareness and enthusiasm for contemporary theater.

OD-12

Flamenco Arts Festival


$10,000


$7,500
The internationally renowned Flamenco Arts Festival, a non-profit organization, was founded in 1999 and holds the distinction of being the first Flamenco Festival in California which was conceived, organized and implemented by Latinos.  The festival coincides with the nationwide Hispanic Heritage Month celebrations.  Grant funding will help fund the major activities of the festival including artist’s fees, instructors, workshops, and scholarships.  Requested funds will also be used for advertising and marketing to increase ticket sales.  Panel Comments:  The committee recommends continued efforts to collaborate with other regional cultural groups to share costs of artists’ transportation and performance fees.  The workshops and scholarships organized by the Flamenco Festival provide a valued resource to underserved Latino/a youth.

OD-13 
Genesis West




$8,500



$3,000

Genesis West is a professional theater company founded in 1998 which brings contemporary and well-noted playwrights to Santa Barbara.  They hire all local actors, designers, and artists for their productions.  Requested grant funds will be used to hire a fund raising/public relations consultant to develop marketing and PR in order to expand audience base and sponsorships.  Panel Comments:  Genesis West is a little gem that continues to provide contemporary theatrical programming to a younger 20s-30s audience.  The strategy to hire a fund raising/public relations consultant to expand its audience base and increase community support is a good next step in growing the organization and its expanding the reach of Genesis West.

OD-14

Lesbian, Gay, Bisexual, and


$4,000



$3,000

Transsexual Film Festival (LGBT)

The LGBT Film Festival provides a cultural program targeting the LGBT communities in Santa Barbara County and raises awareness in the general community of Santa Barbara as a culturally relevant and inclusive community.  The funds will be used to support the salary of the Outrageous Film Festival Administrator as well as some marketing costs.  Panel Comments:  Funds requested for support of the Festival Administrator’s position will help continue and expand the reach of this successful festival by providing additional resources for marketing.
OD-15

Lit Moon Theatre Company 

$18,000


$8,500 
Lit Moon Theatre provides the Santa Barbara area with an alternative to mainstream theater, and offers educational opportunities that broaden and deepen the understanding of world theater and cultural traditions. Programs attract a broad-based, multi-generational audience. Lit Moon has demonstrated success in growing its organization and developing community support while building a reputation for innovative world-class theater. Grant funds will help subsidize the 2010 Lit Moon World Shakespeare Festival that will include performances, workshops, exhibits, panel discussions, and social events.

Panel Comments:  Lit Moon continues to expand its international reach and grow its subscriber base by creating innovative cross-cultural programming while developing strategic collaborations and marketing plans.

OD-16

S.B. Dance Alliance



$18,000


$8,500
Santa Barbara Dance Alliance (SBDA) was established in 1979 as a non-profit arts service organization to foster, promote, and increase the awareness of dance by bringing together choreographers and performers from all ages, schools, ethnic traditions, and artistic styles for common projects.  Grant funds will be used to sustain the organization through these economic hard times and to help with increased rent expenses with the move to the Hutton’s new Center for Arts and Culture Center.  Funds will also help reinstate previously reduced hours for staff and the Executive Director’s salary.   Panel Comments:  The committee recognizes the SB Dance Alliance for its commitment to scholarships and mentoring to young dancers and its reputation for attracting diverse audiences to its events. Residency in the new Arts and Culture Center should help expand the visibility and reach of the organization. The commitment to serve as a nonprofit umbrella to individual artists and small community groups is a valued resource. 
OD-17

Marjorie Luke Theatre


$13,332


$7,000
The Marjorie Luke Theatre is a unique and innovative partnership of public and private entities to provide an accessible, affordable, youth-oriented venue for the community.  The non-profit organization manages and operates the Marjorie Luke Theatre in a building owned by the Santa Barbara School District.  The Marjorie Luke Theatre offers free technical theater classes and a program for venue subsidies to help support smaller grassroots organizations.  This funding request represents a third of the General Manager’s salary, whose position helps provide community support and resources through the programs mentioned above.  Panel Comments:  The community and a diverse array of cultural organizations benefit from the rent subsidy program and technical support provided by the Marjorie Luke Theatre and the resources of its staff. This program has resulted in greater audience diversity and improved access to cultural events for youth and underserved groups in Santa Barbara.

OD-18

Music Academy of the West


$18,000


$3,000

Since 1947 the Academy has dedicated itself to advancing the development of gifted young classical musicians and professionals through both educational programs and performance opportunities.  The community benefits from these high caliber performances.  The Music Academy of the West has collaborations with 19 other performing community arts groups offering them studio and rehearsal rooms as well as use of the newly renovated Hahn Hall. Grant funding will help The Academy offer 94 of this summer’s 197 musical events for free and also to continue their Orchestra Outreach Series with $10 tickets.   Panel Comments:  The panel approves of the Academy’s efforts to provide free and reasonably priced tickets to the community to further their outreach efforts.  
OD-19
 
S. B. Chamber Orchestra


$6,000



$4,000
The Chamber’s mission is to serve the community by offering chamber orchestra performances of the highest quality to concert audiences; and through outreach provide increased access for seniors who can no longer attend regular venues. Additionally, a goal of the SBCO is to promote classical music as a living, accessible art form to youth through performance and educational efforts that will engender a new generation of musicians, music-lovers and patrons.  Funds from the grant are requested to support the Concert Seats for Families program providing staff payroll and marketing costs necessary to recruit families.  Panel Comments:  The committee recognizes the importance of building the next generation of musicians and music lovers and applauds SBCO for its continued efforts to engage youth and expand the reach of its programs to underserved and more diverse audiences.

OD-20

S.B. Contemporary Arts Forum (CAF)
$18,000


$5,500

The Contemporary Arts Forum provides an arena for the presentation, documentation and support of a broad variety of visual, media and performing arts with the aim of expanding and educating the audience for contemporary art.  CAF promotes the work of local, regional, national and international artists.  The OD Grant will enable CAF to sustain operational costs and staff salaries for such community programs as the Call for Entries, Bloom Projects, Forum Lounge and CAF as Classroom.  Panel Comments:  Although the submitted budget was incomplete, the panel recognizes the importance of contemporary art and the goal of increasing membership.  The panel commends CAF for their upcoming collaboration efforts with the Santa Barbara Endowment for Youth.
OD-21

S.B. Dance Institute



$18,000


$8,500


Santa Barbara Dance Institute is an in-school dance program that is modeled after the National Dance Institute. The SBDI is founded in the belief that the arts have a distinctive ability to engage children to find excellence within themselves. The purpose of SBDI programs is to help children develop discipline, a standard of excellence, and a belief in themselves and their creative expression. SBDI offers 31 -35 weekly lessons during school hours as part of the curriculum with one in-school assembly and the opportunity to participate in an end-of-the-year Production with hundreds of other students at the Marjorie Luke Theatre. Organizational Development funds will support SBDI programs, to train teachers, and deepen existing school partnerships.  Panel Comments:  This is an exemplary program with a proven ability to garner community support and reach very diverse and underserved youth with programs that promote self-esteem and cross-cultural understanding.  The panel recognizes and applauds the far-reaching effects of this superior program.  
OD-22

S.B. Education Foundation


$5,000



$2,000
Santa Barbara Education Foundation initiates and supports academic enrichment programs for students in the Santa Barbara School District.  In the past they have implemented classroom mini-grants for the purchase of classroom materials, a museum of tolerance program, a safe playground project, purchased library materials and technology equipment. This year the Foundation is requesting funds to help purchase musical instruments for their Keep the Beat Project.  Panel Comments:  Santa Barbara Education Foundation is to be commended for implementing seven community academic enrichment projects.  Their goal of purchasing musical instruments for students is a program that will help assuage the loss of funding in community music programs and provide greater access to music appreciation and instruction through the Keep the Beat Project.

OD-23

S.B. Maritime Museum


$18,000


$2,000

The Maritime Museum preserves and celebrates the maritime heritage of the California Coast with interactive exhibits, educational programs, and community events.  Requested grant funds would be used to increase the marketing of the museum in order to increase attendance and thus reach more of the community.  Funds would be used for developing marketing and promotion strategies, the services of a marketing consultant and the printing of marketing materials.  Panel Comments:  The committee encourages the continued outreach efforts and more targeted marketing strategies. Recent collaborations with other cultural groups are a good strategy in increasing SBMM’s visibility and expanding its visitor base.

OD-24

S.B. Master Chorale



$5,000



$2,500
The Santa Barbara Master Chorale provides the opportunity for singers from the community to learn and perform choral music; fosters public awareness and education about choral music by staging public concerts; and stimulates interest in choral and classical music amongst students and the public. Funds are requested for an Audience Development Campaign designed to reach a greater number of potential concert goers; attract new singers into membership in the Chorale; and draw a wider audience to concerts.  Requested funds would also be used for the Young Concertgoers Program that provides free tickets to K-12 students.  Panel Comments:  The strategy of using social networking sites to attract younger audiences is a good one; and providing free tickets to students is a way to increase diversity by reaching underserved youth.
OD-25

S.B. Museum of Art



$18,000


$5,000
The Santa Barbara Museum of Art aims to integrate art into the lives of people.  Organizational Development grant funds are requested to help support the 40 free educational programs which serve 40,000 people of diverse ages, interests, socio-economic and cultural backgrounds.  Panel Comments: The committee recognizes the commitment to, and value of SBMA’s cultural outreach to diverse underserved youth, communities and neighborhoods through strategic partnerships and engaging programs and activities.

OD-26

S.B. Symphony



$16,500


$7,000

The Santa Barbara Symphony is a resident orchestra that aims to perform great works with passion and excellence in order to enrich the lives of the community.  The symphony provides numerous free concerts and educational programs.  The Organizational Development funds are requested to help underwrite the salaries of the Director of Operations/Artist Planning and the Director of Patron Services in order to maintain the current programs.  Panel Comments:  The strategy to downsize programs and increase efforts to maximize efficiency is prudent during difficult economic times.  The panel appreciates the efforts to provide free concert opportunities for Santa Barbara families.
OD-27

S.B. Visual Arts Alliance


$7,750



$1,500

The Visual Arts Alliance supports and promotes Santa Barbara County’s visual art community through a website to attract art lovers, buyers, collectors, and patrons.  Artist’s opportunities and educational information can be found on the website as well.  Grant funds would be used to expanded website development.  Panel Comments:  The new sbva.org website design allows potential cultural tourists to access art information by calendar dates and by locations around town and is an improvement and asset to the arts and tourism community. In future grants, it is necessary to include more statistical information to determine audience demographics.  Board information was missing from the grant request. 

OD-28

Speaking of Stories



$15,000


$7,500
Speaking of Stories promotes the appreciation of literature through live theatrical readings with performances that bring short stories to life while focusing on the power of the spoken word. Talented actors transform stories from the page to the stage.  The Speaking of Stories performance program is a 5-show season.  In addition they have educational programs that are particularly targeted towards at-risk youth in our community.  Grant funds would be used to help pay the salaries of the administrative staff.
Panel Comments:  The committee applauds Speaking of Stories for its WORD UP program and commitment to making affordable tickets available to students. The partnership with Center Stage Theater to share resources, office space and staff is a good strategy in the current economic climate.

OD-29

State Street Ballet



$18,000


$7,500
State Street Ballet is a fully professional dance company dedicated to presenting excellence in classical dance through public performances and educational outreach programs.  Funds are requested to fund core production costs.  Panel Comments:  The committee recognizes the contributions of State Street Ballet to the community and its role as the resident company at the Gail Towbes Center for Dance. The production of Jungle Book, the Nutcracker and the collaboration with the Master Chorale for Mission Chorale is evidence of an outstanding artistic team; and the subsequent arts education program will benefit a wide cross-section of school children.  
OD-30

The Santa Barbara Channels

$12,000


$3,000

The Santa Barbara Channels is a community access TV station that produces The Creative Community that showcases local artists, playwrights, poets, filmmakers, authors, directors, and musicians. Organizational Development funds will provide much needed financial support for the production costs associated with this series.  Panel Comments:  The Creative Community program hosted by current City Poet Laureate David Starkey serves as a valuable resource to the arts community by increasing visibility for regional artists and arts organizations while stimulating community dialogue about cultural issues. The committee recognizes that recorded shows serve as a valuable archive of artists and cultural events in the community.
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$392,882


$167,000
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