2009 – 2010 COMMUNITY EVENTS & FESTIVALS 

GRANT RECOMMENDATIONS
Grant  #          Organization




Amt. Requested
Amt. Recommended


EF-01

Art Abounds




$40,000


$20,500
2009-2010 Season

Art Abounds is a partnership with UCSB Arts and Lectures and the Santa Barbara Dance Alliance which this year will present 22 large-scale events plus four residency activities featuring artists from around the world.  Marketing funds for Arts and Lectures 50th Anniversary will include special subscription series with opening events and pairings with local restaurants, downtown events, and special packaging.  In addition to direct mailings and local distribution, electronic media and text messaging will be used.  Out of area print media and radio advertising are part of their proposal.  Panel Comments:  A very ambitious program with increased events downtown and links to the Cultural Arts District through the concept of restaurant pairings. Strong marketing strategy outside the area including links to artists’ websites and greater use of electronic media through Facebook, Twitter. Panel applauds shifts from direct mail to electronic media and social networking and embedded YouTube videos. Art Abounds has statistics and a proven track record of drawing out-of-town visitors midweek.

EF-02

Cinco de Mayo Festival


$8,000



$6,000


Cinco de Mayo Festival

This grant request is for support of the 19th annual Cinco de Mayo Festival. During the two-day festival at De la Guerra Plaza, the goal will be to bring a focus on Mexican culture and tradition to downtown Santa Barbara.  This free event is open to the public with live music, entertainment, food and booths at the center of the festival.  Requested funds will be used to market, promote and attract out-of-town guests and locals to downtown Santa Barbara.   Panel Comments:  The committee recognizes the cultural significance of this event in the life of Santa Barbara. The group’s bilingual event survey presented is an excellent tool for tracking information on attendees, however, the survey samples collected was a relatively small number. It was this year’s good fortune to have attendance at the festival boosted by cruise ships in town, and points to the potential draw to the event with a stronger, more strategic marketing plan.
EF-03 

Endowment for Youth Committee

$8,000



$7,000


Black History Month Celebration



The Endowment for Youth Committee (EYC) requests funds to support and promote various collaborative events celebrating Black History Month. The BHM Preview Assembly, hanging of African-American Flags along State Street, 1st Thursday performances, African-American Cultural Festival at the Maritime Museum, a gospel workshop and concert, and other events downtown.  Funds are requested for marketing and publicity including electronic media and extending to the LA Times.  Panel Comments:  Increased exposure by expanding last year’s website and links to Maritime Museum and SB Independent will increase visibility. A more targeted marketing plan for the Night of Jazz event on radio outside the area to African-American audiences; and the focus on an evening with the Giants of the Harlem Renaissance seem appropriate and timely to increase attendance.
EF-04

Latino CineMedia Film Festival

$6,000



$3,000


CineMedia Festival

This on-going project presents the Seventh Annual Latino CineMedia Film Festival that continues to be an important component of the Santa Barbara International Film Festival through collaborations with UC Santa Barbara and the UC Interdisciplinary Humanities Center.  The festival organized by Dr. Christina Venegas will feature a twenty-film schedule of screenings to include both U.S. and regional premieres of fiction and documentary works by Spanish, Latin American, Latino and indigenous filmmakers.  Funding is requested for marketing and publicity and for program costs to increase visibility targeting Latino audiences from throughout the Central Coast.  Panel Comments:  This program has become a vital part of the SBIFF and has done much to increase attendance and participation of those interested in Latino culture and issues. The level of funding awarded for marketing represents 50% of the marketing budget described in the grant, and is the maximum available for E&F funds under the guidelines. 
EF-05

Lobero Theatre Foundation


$40,000


$20,500



Lobero Live!

Funding is requested for marketing the Jazz Series, special events and Lobero non-series events from September 22, 2009 – April 29, 2010.  Lobero Live series attract diverse audiences from all age groups.  Programming is designed to complement, not compete with other presentations in town.  Their focus on jazz avoids duplication of classical music events at other venues. Lobero’s multiple small series with world-class performers are well publicized and serve both visitors and residents.  Panel Comments:  The committee applauds the non-duplicative, program diversity, and appropriateness of performances offered by the Lobero. The committee concurs that the move from radio to television makes good sense to attract targeted audience and greater use of online networks, use of fan-based websites and new media to attract diverse audiences. 
EF-06

Opera Santa Barbara


$17,500


$14,500


2009-2010 Season

Opera Santa Barbara will stage Verdi’s Macbeth on May 7th and 9th in collaboration with Fresno Opera.  This is a way to share costs for sets and costumes, technical staff and the principal artists in order to accomplish more with less.  There will be backstage tours, wine tastings and special restaurant packages.  Students will be invited to attend a free final dress rehearsal.  Funds will be used for marketing and promotion which include a branding launch, on-line website marketing, group sales, and a variety of local and out-of-area media.  Panel Comments:  This is an exemplary model for bringing high profile productions to Santa Barbara while reducing expenses by sharing the costs with another opera company in a different, non-competitive setting. The focus on experiencing Opera in a more intimate setting (like the Granada) compared to venues such as the Music Center in Los Angeles reinforces the appeal of Santa Barbara as a Cultural Tourist destination.

EF-07

Rumble Art




$40,000


$3,250



Rumble Art

Rumble Art a 10-day art festival that coincides with the International Film Festival aims to showcase innovative and emerging national and international artists as well as local artists.  The group would like to build on the initial exhibition and events promoted during last year’s SBIFF. Grant funds will be used for marketing and promotion widespread via both print and electronic media.  Panel Comments:  While Rumble Art presented a good understanding of new media, international online and social networking sites, the overall marketing strategy was too vague and unrealistic. In order to draw significant audiences from out-of-town a more sophisticated strategic branding campaign for Rumble Art needs to be developed to compete with other international art fairs.

EF-08

SB Botanic Garden



$20,000


$10,500


Art in the Garden

The Santa Barbara Botanic Garden will use 100% of the grant funds for out of area marketing and promotion of the Herb Parker installation which is hoped to become a major tourist attraction.  The installation will be in place for two years.   Panel Comments:  While funding was given to the Botanic Garden previously for this project, the committee understands the importance of targeted marketing outside the area this year to counteract the misperceptions people may have due to recent highly visible wildfire coverage in the media nationwide. The concept to use and track coupons from visitors for room upgrades at participating area hotels are a good one for determining the effectiveness of ads.

EF-09

SB Downtown Organization

$20,000


$12,000



epicure.sb
The Downtown Organization of Santa Barbara is dedicated to the promotion and enhancement of the business, cultural, community and environmental vitality of downtown Santa Barbara for the benefit of its members, Santa Barbara residents, and visitors. epicure.sb will be a month-long promotional platform to stimulate business and introduce new customers to restaurants, retailers, attractions and events in Santa Barbara enticing visitors to extend their stay here.  Grant funds and various collaborations will be used to market and promote epicure.sb.  Panel Comments:  The committee was enthusiastic about the concept of building on existing food-related festivals and linking them more to other locations and events midweek in the off-season. The collaboration with the Conference & Visitors Bureau should be a great resource in promoting epicure.sb. 

EF-10

Santa Barbara Choral Society 

$32,000


$8,500

The Choral Society is a one hundred member semiprofessional volunteer choral ensemble dedicated to presenting and preserving excellent classical choral composition.  The grant funds would be used to fund their participation in the inaugural 2010 week-long Sea Festival in collaboration with other community groups to celebrate the sea and educate the community about ways each person can protect and preserve our ocean.  The choral society will present a performance of Ralph Vaughan Williams’ Sea Symphony at the Granada.  The funds will be used for the general marketing of the festival via both print and on-line in the community and out-of-the-area.  Panel Comments:  The overall collaborative nature and actual involvement of various groups in the Sea Festival was too vague. The inclusion of SOFTIN (Seafaring Opportunities for Those In Need) a non-profit organization serving the disabled/impaired/victims of abuse/elderly/youth is commendable for reaching out to new underserved audiences. The marketing strategy needed more details and lacked specifics about other media beyond the use of funds to produce a color brochure. 

EF-11

Santa Barbara Revels


$15,500


$8,500


REVELS
Santa Barbara REVELS request funds to present a full schedule of performances for adults and children to celebrate the Christmas tradition and Winter Solstice 2009 scheduled to coincide with 1st Thursday in December.  SB REVELS will again present a “tasting” performance at Casa de la Guerra in conjunction with 1st Thursday as a marketing tool. REVELS developed a website linked to the national site with E&F funds. Funds from this year’s grant are requested for marketing and publicity, administrative, artistic, and design/technical salaries and wages.  Panel Comments: REVELS organizer recognizes the need to get publicity and materials out much earlier this year. Proposed use of online programs and e-services such as Constant Contact should also help. The Committee encourages the group to enlist interns to help with online promotion and volunteer coordination.

EF-12
 
SB Trust for Historic Preservation
 
$4,500



$2,250


Annual Founding Day
Founding Day is a tradition the Santa Barbara Trust for Historic Preservation (SBTHP) celebrates annually with the community, visitors from throughout the State and around the world to honor and celebrate the beginnings of culture and history of Santa Barbara.  Founding Day is the most significant public outreach event held by the SBTHP each year. Its purpose is to inspire an appreciation for and an interest in Santa Barbara history for people of all ages, thereby enhancing the cultural life of Santa Barbara for future generations. The SBTHP will promote the event through the State Historical Park website, California Tourism Board, and advertise the event as an opportunity for family weekend travel for out of town visitors.  Panel Comments:  Links to the State Parks website and La Purisima Mission have been helpful in increasing awareness of the event regionally and throughout the State. Expanding participation with cooperative advertising with restaurants and hotels in the immediate area is a good strategy. This educational, participatory and family oriented activity is a draw for a certain segment of the traveling population especially with the growing concept of “staycations”. 
EF-13

SUMMERDANCE Santa Barbara

$5,000



$4,500


DANCEworks

SUMMERDANCE has been presenting nationally-recognized choreographers in Santa Barbara since 1996.  The event DANCEworks is a collaboration between SUMMERDANCE Santa Barbara and the Lobero Theatre Foundation.  With a history of connections within the Contemporary Dance community this model will help promote Santa Barbara as an international arts destination through its links to national dancers, contemporary dance community and the opportunity to have the work of exceptional choreographers linked to Santa Barbara.  SUMMERDANCE is working to spread the publicity nationwide through both print and on-line advertising.  Panel Comments:  The committee appreciates this thoughtful collaboration and its marketing strategy for attracting a younger, urban audience through programming and use of online resources such as links to contemporary dance community through websites, dancers and contemporary dance blogs and publications. Ms. Vapnek’s connections to significant dancers and dance critics with national recognition and the Lobero’s booking and marketing resources are key to developing and expanding the profile for the event and attracting out-of-town visitors.

EF-14

The Santa Barbara Theater


$40,000


$11,500


A Festival of Classics
The Santa Barbara Theater (SBT) is a regional, professional theater company in residence at the Lobero Theater.  They are requesting funds to market and promote A Festival of Classics; three plays presented during the off-season.  The plays will be Peter Pan, Our Town, and Arms & the Man.  Marketing will be both inside and outside of Santa Barbara via
print, radio and TV, and websites.  Panel Comments:  Reducing the number of performances and selecting classics, is a good direction in the current economy. Listing on Zipper Arts is a wise strategy to reach LA Theatergoers, as is tracking audiences by Zip Code for efficient use of direct mail. Linking the performances to other community activities such as the Karpeles Manuscript display and the Pirate Cruise for Peter Pan should help build awareness and enthusiasm for the performances.








Amt. Requested

 Amt. Recommended










$296,500


$ 132,000
ATTACHMENT 3
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