	Agenda Item No._____________

File Code No.  230.04


Council Agenda Report

Fiscal Year 2010 Mid-Year Review

February 23, 2010
Page 2

[image: image1.png]


CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

February 23, 2010
TO:



Mayor and Councilmembers

FROM:


Accounting Division, Finance Department

SUBJECT:

Fiscal Year 2010 Mid-Year Review

RECOMMENDATION:  That Council:

A. Hear a report from staff on the status of revenues and expenditures in relation to budget as of December 31, 2009; 
B. Accept the Fiscal Year 2010 Interim Financial Statements for the Six Months Ended December 31, 2009; and
C. Increase appropriations in the Miscellaneous Grants Fund by $43,712 for the purchase of a Breathing Air Compressor Fill Station for fire operations from reserves accumulated in the Miscellaneous Grants Fund for Hazmat expenditures.
EXECUTIVE SUMMARY:
 

Each month, staff presents the interim financial statements (Attachment 1) showing the progress of revenues and expenditures in relation to budget for each of the City’s Funds. Each quarter, the interim financial statements are expanded to include a detailed narrative analysis of the General Fund and Enterprise Funds. This narrative analysis is included in the attached interim financial statements (Attachment 2). 

In addition to the mid-year budget analysis, staff brings forward any recommended adjustments for Council approval. These adjustments are the result of new information and/or unanticipated events that occurred since the adoption of the budget in June 2009.   In November 2009, staff presented several mid-year budget adjustments that were needed due to the deteriorating revenue stream and the weak local and national economies.  Council approved those adjustments and there are no further mid-year adjustments requested at this time.
The General Fund currently has a projected budget gap of approximately $3.7 million.  Each General Fund department has been asked to curtail spending to achieve additional expenditure savings this year.  Some savings will be achieved through cost cutting and as a result of staff vacancies from turnover and retirements. Early staff projections indicate that we could potentially save up to $2 million; however, several of the proposed options do not appear achievable before the end of the fiscal year. Staff will continue to monitor the state of the City’s finances and will propose any additional required adjustments to the budget later this year.
Recommended Appropriations Increase
The Fire Department requests additional appropriations to replace the Breathing Air Compressor Fill Station.  This compressor fills the firefighter's Self-Contained Breathing Apparatus bottles.  The current unit has broken down and is no longer repairable.  Replacement parts cannot be obtained and staff will need to locate a new manufacturer.  New units can cost as much as $50,000.  The Miscellaneous Grants Fund has accumulated $43,712 in reserves for Hazmat expenditures and these reserves will be used to pay for the new equipment.  If the new equipment costs more than $43,712, the balance will be paid out of existing Fire Department appropriations in the General Fund.
ATTACHMENTS:
1.
Summary by Fund Statement of Revenues and Expenditures for the Six Months Ended December 31, 2009


2.
Interim Financial Statements for the Six Months Ended December 31, 2009 (Narrative Analysis)

PREPARED BY:
Rudolf J. Livingston, Accounting Manager

SUBMITTED BY:
Robert Samario, Interim Finance Director

APPROVED BY:
City Administrator's Office
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