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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:
July 13, 2010
TO:
Mayor and Councilmembers

FROM:
Water Resources Division, Public Works Department 

SUBJECT:
Increase In Change Order Authority For The El Estero Wastewater Treatment Plant Fats, Oil, And Grease Project
RECOMMENDATION:  
That Council authorize an increase in the Public Works Director’s Change Order Authority to approve expenditures for extra design work for the El Estero Wastewater Treatment Plant (El Estero) Fats, Oil, and Grease (FOG) Project (Project), in the amount of $22,000 for a total project expenditure authority of $86,800.
DISCUSSION:
BACKGROUND
The FOG Project will take place at the El Estero Wastewater Treatment Plant.  The original scope of work consists of designing an injection system to divert FOG materials into El Estero’s digesters, thereby reducing the truck trips currently required to haul the material long distances for disposal. Additionally, staff anticipates that the FOG Project will generate an increased amount of methane that can be used for co-generation of heat and electricity.  This will result in a reduction of up to 17 metric tons of carbon dioxide-equivalent emissions annually.
On February 2, 2010, Council awarded the design contract to AECOM in the amount of $59,400, plus a Change Order authority of $5,400, for a total contract amount of $64,800.  

CURRENT STATUS
Staff review has shown the need for a more robust Project in order to maintain current operational standards. El Estero staff is pursuing redundancy in all systems to prevent down time of any processes. This redundancy was not originally addressed in the scope of work, and is being included in this Change Order. The enhanced scope will extend useful life by several years through the incorporation of these component features.

The extra work proposed includes additional piping and pumping facilities to allow the FOG to be delivered to either of the two digesters, redundancy in all critical pumps and valves, spill containment infrastructure around the FOG receiving tank, and drainage facilities for use in cleaning and in case of spillage related to delivery.

To design the Project to this updated scope, the Project Change Order Authority would need to be increased by $22,000.

BUDGET/FINANCIAL INFORMATION:

Staff recommends that the Change Order Authority be increased by $22,000, from $5,400 to $27,400, to cover additional work identified in this report.  If approved, the total Project expenditure authority will be increased to $86,800.
There are sufficient appropriated funds in the Wastewater Capital Fund to cover the City’s portion of the recommended extra work items.  

ATTACHMENT:
El Estero Budget Revision
PREPARED BY:
Christopher Toth, Wastewater System Manager/AP/cc
SUBMITTED BY:
Christine F. Andersen, Public Works Director
APPROVED BY:

City Administrator’s Office
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