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           Summary Matrix 

	Key Decision
	Planning Commission Hybrid
	City Council Hybrid 2.0
	Considerations

	General Plan Framework
	Sustainability principles; re-organization of Elements; outline for future updates
	Sustainability principles; re-organization of Elements; outline for future updates
	Re-prioritize “drivers” w/ Economic & Historic Preservation emphasis

	Growth Management
	Limit non-residential growth to 1.0 mil sq ft
	Limit non-residential growth to 1.0 mil sq ft
	Consider staff concerns w/ 700K pending & approved

	Average Unit Size
	1,000 sq ft 

	1,000 sq ft
	Need to be responsive to market for large units

	Historic Preservation
	EPV buffers (height & density restrictions) around districts and stand alone resources, w/ special treatment around Presidio
	Needed and should go forward as high priority
	

	Rental Housing

	50% density increase for rental & employer housing

	50% density increase for rental & employer housing; need policy to rebuild rental at existing densities
	

	Water
	
	Coordinate and explictly reference Long Term Water Supply Plan
	

	Targeted Growth


	Carefully target Downtown, transit corridors, coastal zone
	Focus on the Downtown commercial designations
	Consider Upper State street during implementation

	Residential Parking Downtown
	1.5 max/“unbundled”
	“Unbundled”; reduced parking; off-site parking; tandem parking
	Need protections for N’Hoods

	Inclusionary Housing
	Increase requirement from 15% to 25% 
	Sliding fees, lower for preferred types of development; commercial fee when economy recovers
	

	Second Units


	Relax standards adjacent to transit/comer. & consider relaxing standards City-wide
	Include sq ft in NPO Floor Area Ratio (FAR).  Ensure neighborhood support. 
	Consider different needs for different N’Hoods; explore legalization.

	Transit

Demand

Management
	“Robust” TDM w/ parking pricing
	Phase TDM implemenation, contingent on Downtown Organization support
	Identify use of future funds, i.e. D.O. support, transit etc.

	Building Heights/FAR

	2-3 Stories, 4th Story w/ Super Majority; FARs & Form Based Codes implement measures 
	FAR to include commercial, residential and parking; interim FAR OK
	Need more info; consider more open space & setbacks

	Residential Density

For Multi-Family 
	27- 45 du/acre & up to 60 du/acre w/super majority for comm. benefit projects.  All affordable reviewed case-by case. 
	27- 45 du/acre & up to 60 du/acre w/super majority for comm. benefit projects; limited to commercial, w/ focus on the Downtown.  All affordable reviewed case-by case.
	Increase density only in test areas.  Density transfer from Gaviota Coast to SB Coast.  


[image: image1.emf]   

   

[image: image2.emf]   

   




















































































































