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CITY OF SANTA BARBARA


JOINT CITY COUNCIL AND REDEVELOPMENT AGENCY

AGENDA REPORT

AGENDA DATE:
August 24, 2010
TO:
Mayor and Councilmembers

Chair and Boardmembers
FROM:
John Bridley, Waterfront Department
SUBJECT:
West Beach Planning Study
RECOMMENDATION:  
That Council and the Redevelopment Agency Board receive and consider the West Beach Planning Study prepared by Pat Saley and Associates including background information and suggested options for possible future improvements or enhancements in the West Beach area.
BACKGROUND:  

In 2005, the City’s Redevelopment Agency initiated a capital improvement design process and project for the West Beach Cabrillo Boulevard area.  Ultimately, the West Beach Pedestrian Improvement Project along Cabrillo Boulevard was approved and has now been constructed.  As part of that process, interest was expressed to further evaluate and study the adjacent sandy beach area.  The City’s Redevelopment Agency provided $15,000 in order to contract with Pat Saley and Associates to undertake a focus study of the area known as West Beach.  This process was initiated in the spring of 2009.  

The goal of the West Beach Planning Study was to identify existing activities and consider adding or improving public uses and/or structures on or near the West Beach area.  Additionally, evaluation was given to possibly encourage more use of the beach area and improve its overall appearance and ambiance, which would help draw people into the harbor.  The consultant met with current users, stakeholders, business owners, City staff members, Coastal Commission staff and received input from the Parks and Recreation Commission, Planning Commission and Board of Harbor Commissioners.  
DISCUSSION:
Currently, West Beach is utilized for many different recreational activities and is popular with both local residents and visitors alike. In addition, the beach is used for special events such as 4th of July Fireworks, AVP Volleyball Tournaments, etc., along with boat storage, dredge operations, kayak rentals, outrigger canoe clubs, beach volleyball, sunbathers, swimmers and more.  Adjacent to the beach is an area designated as the harbor’s quiet water sailing area and is used extensively by both Santa Barbara Sea Shell Association and UCSB sailing programs.  The Sea Shell group also has built and maintains small sailboat storage buildings on their leased area on the western edge of the beach.  Part of the consultant’s challenge was to identify and meet with all users and stakeholders who currently utilize the beach and obtain their input.  

There are many different existing planning policies that give guidance to this area (Local Coastal Plan, Harbor Master Plan, Coastal Commission, City Municipal Code).  Many of these policies strive to have local beaches maintained in their natural state along with providing opportunities for the public to enjoy ocean dependent or related uses.  Obviously, any changes, enhancements, public improvements or structures placed on the beach would be governed by these policies.  The Planning Study details all related policies along with potential changes should any development options be pursued in the future.      
The West Beach Planning Study has identified two possible improvement alternatives or options for possible consideration. These enhancement options could be considered in phases for future improvements. These alternatives were developed after many community meetings with West Beach users and stakeholders.  The alternatives were also reviewed and commented on by the Parks and Recreation, Planning and Harbor Commissions.  City staff has also provided specific input and analysis of these enhancement alternatives.  The goal of Alternative A or Phase I would be to upgrade the existing uses and improvements along with adding educational and interpretive signage about the area.  Alternative B or Phase II would involve a relocation of existing improvements and the construction of an outrigger canoe storage building and construction of a Chumash tomol (canoe) storage building.  In addition, Alternative B proposes planting native coastal grasses between the existing bike path and Cabrillo seawall.  In addition, Alternative B would include upgraded outrigger storage facilities and an educational signage component.  

Throughout the planning process, stakeholders were consistently reminded that no funding for enhancements or capital improvements had been identified to accompany the outcome of the planning process.  Currently, no funding from the Waterfront Department, General Fund or Redevelopment Agency has been earmarked for any improvements involving West Beach.  The planning study is intended to assist in identifying the issues and potential policy related “obstacles” that may come into play should enhancements or capital improvements be proposed for placement on the beach.  
Both the Waterfront and Parks and Recreation Department staff have concerns about the placement or construction of additional structures on West Beach.  These concerns involve visual corridors of the harbor area, public verses private uses, management and leasing, ongoing maintenance, etc. Similar comments were expressed by both advisory Commissions and the development alternatives are not considered a current priority for either department at this time.  Additionally, Alternative B could be precedent setting for future requests by other groups or organizations who have an interest in constructing structures on City beaches. 
BUDGET/FINANCIAL INFORMATION:

The Redevelopment Agency provided $3,125,000 for the construction of the West Beach Pedestrian Improvement Project.  In addition, the Agency provided $15,000 to undertake the focused West Beach Planning Study.  Currently, there is no funding budgeted for implementation of the two identified alternatives contained within the Study.   
ATTACHMENT:
West Beach Planning Study
PREPARED BY:
John Bridley, Waterfront Director
APPROVED BY:

City Administrator's Office
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