ATTACHMENT 2

2010 – 2011 ORGANIZATIONAL DEVELOPMENT 

GRANT RECOMMENDATIONS
Grant  #          Organization




Amt. Requested
Amt. Recommended


OD-01

Architectural Foundation of SB

$18,000


$2,500

Founded in 1983, AFSB offers unique programs which foster awareness, understanding, and appreciation of architecture and the arts in our community.  AFSB has a wide range of educational outreach programs including Kids Draw Architecture and architectural walking tours of historic downtown Santa Barbara.  AFSB is requesting Organizational Development Grant funds to provide increased staff support to aid in the expansion of its educational programs, projects and community partnerships. Panel Comments: The panel commends the Architectural Foundation for its great links to community resources and volunteer engagement. Staff efforts to expand educational bilingual programming and materials should help engage a more diverse audience.
OD-02

Art From Scrap



$18,000


$7,000
The mission of Art From Scrap (AFS) is to support and encourage creative exploration and expression in the arts, while promoting a greater understanding of environmental issues.  AFS is seeking general support funding to help maintain its current program levels during a time of declining contributions and grant revenues.  Grant funds will be used for current staff salaries associated with the implementation of the current programming.   Panel Comments: The panel recognizes Art From Scrap as a valued community resource with excellent multi-cultural creative educational programs and a broad outreach to the community through a wide variety of partnerships.
OD-03

Arts for Humanity!



$8,000



$4,000
Arts for Humanity! (AH!) Provides interactive, intergenerational art experiences with programs that cultivate creativity, promote self-esteem, and provide social integration which empower at-risk youth, people with developmental disabilities, and elders in partnership with local artists and the Santa Barbara community to increase awareness of these underserved groups.  Funds are requested for staff salaries and for PR and Marketing campaigns.  Panel Comments: The panel applauds Arts for Humanity for continuing to provide programming and events to a variety of underserved individuals and groups.  The panels recognizes the recent successes in engaging UCSB student interns and developing community partnerships with groups including the Boys & Girls Club.
 OD-04
Arts Mentorship Program


$12,000


$2,000

The Arts Mentorship Program (AMP) was established in 2001 for the purpose of providing training, education and mentorship to young visual and performing artists in Santa Barbara and the surrounding community.  Funds are being requested to support the growth of AMP’s three major programs.   Panel Comments: The panel recognizes the significant community benefit of the rent subsidy program for individual artists and smaller arts organizations. The commitment of AMP to support scholarships to youth from low-income families is commendable. Budget information provided in the grant application was incomplete.

OD-05

Ballet Santa Barbara


$18,000


$3,000
Moving to Learn is BSB’s educational outreach program for children that provides onsite elementary school dance residencies for Title 1 schools.  Through a new partnership with the Lobero Theatre, this program has expanded to include free performances by Ballet Santa Barbara for students’ K-8.  The first annual performance will take place October 2010.  Funds are requested for artistic and administrative salaries for the Moving to Learn program.  Panel Comments: The panel recognizes the value of BSB developing lesson plans that meet California State Standards and for expanding their program to include an additional Title One school. Expanding the program for adult classes should help increase community involvement and support for Ballet Santa Barbara.

OD-06

BOXTALES Theatre Co. 


$18,000


$7,000
Boxtales Theatre Company’s mission is to spark imagination, strengthen cultural pride, and foster tolerance. Boxtales engages young people in the excitement of live performance by presenting myths and folktales from around the world using storytelling, live music, movement, and masks.  Funds are requested to support the salary of a Development/Company Manager responsible for touring logistics, booking performances, marketing and communication with presenters and board members, bookkeeping, database management, and fundraising.  Panel Comments: The panel applauds Boxtales for its innovative and unique productions that promote theatrical appreciation for all ages while fostering greater cross-cultural understanding. They are to be commended for expanding the reach outside the community.

OD-07

Camerata Pacifica 



$10,000


$3,500

Camerata Pacifica’s mission is to affect positively how people experience live classical music and expand appreciation.  The organization strives for this impact through its flagship concert series, offering monthly programs.  This request is for support of Camerata Pacifica’s outreach initiatives with musical activities 

outside the concert hall to expand and attract future audiences.  Panel Comments: The panel applauds Camerata Pacifica for expanding the reach of its programming to include performances in senior centers and for providing affordable $20 tickets to students and the public for its lunchtime concerts.
OD-08           Center Stage Theater 



$13,000


$7,000

Center Stage Theater exists to provide a professional, affordable, and accessible performing arts venue in Downtown Santa Barbara.  Center Stage encourages works that celebrate new artists, new works, and the cultural diversity of our community.  Funds requested, in part, would be applied to support a workshop for aspiring playwrights and in general operating funds to help pay for the salaries of the theater’s administrative and technical staff and overhead. Panel Comments: The panel recognizes Center Stage as a valued resource for regional performing arts groups. Funding is awarded to support general operating costs and specifically Center Stage’s support to community groups through its rent subsidy program.
OD-09           City at Peace  



$10,000


$6,500
City at Peace, Santa Barbara, is an award-winning program that uses the performing arts to provide leadership skills, conflict resolution training, and cross-cultural understanding to a diverse group of teens, ages 13-19 from secondary schools.  In the short term the funds will provide a portion of the salary and payroll expenses for the core staff; an Artistic Director and Managing Director.  Panel Comments: The panel applauds City at Peace for the success of this significant youth program and for the organization’s thoughtful transition of new administrative leadership.  
OD-10

Community Arts and 


$18,000

 
$4,200
Music Association (CAMA)

The purpose of CAMA is to enrich Santa Barbara’s cultural life through the presentation of a variety of concerts by world-renowned performers and orchestras at the highest level of artistic excellence. CAMA has developed a strong classical music outreach and classical music curriculum for elementary school students as well as an outreach to the community through adult education classes for life-long learners that provide reduced price tickets through subsidies. Requested funds, in part, will be used to build the subscriber base of new younger audiences through marketing, education and outreach.  Panel Comments: The panel applauds CAMA for its continued support of music education in schools and to life-long learners; and its efforts to expand its outreach to younger audiences by making affordable tickets and information available through an updated website.  The panel encourages increased efforts to engage more diverse, and underserved communities. 
OD-11

Dancing Drum



$15,000


$7,000
Dancing Drum’s mission is to provide a forum for people of all ages to participate in the universal language of rhythm through drumming, dancing, geographical and multi-cultural education, and performance.  Dancing Drum programs embrace the power of the drum for making music, building community and transforming lives.  Grant funds are requested for School Drum Ensembles; Production of Drum Day for Youth” and Santa Barbara Drum Day.  Panel Comments: The panel recognizes the significant community benefit of Dancing Drum’s school programs for underserved youth and for the public Drum Day events. The committee encourages Dancing Drum to more aggressively seek additional funding support from foundations and private individuals.
OD-12

Ensemble Theatre Co.


$18,000


$7,000
Founded in 1979, the Ensemble Theatre Company is Santa Barbara’s oldest professional, resident theater company. Housed at the historic Alhecama Theatre, Ensemble offers five full-length plays each season and produces challenging, professional theater from a wide body of work that reflects contemporary aesthetics and current social concerns.  Grant funding is requested to pay artist salaries, including actor, director and designer fees, as well as to increase the overall marketing efforts. Panel Comments: The panel recognizes the recent efforts to diversify its audience by engaging UCSB theater students, its book club, student ticket and groups sales.

OD-13

Flamenco Arts Festival


$10,000


$6,500
The internationally renowned Flamenco Arts Festival, a non-profit organization, was founded in 1999 and holds the distinction of being the first Flamenco Festival in California which was conceived, organized and implemented by Latinos.  The festival coincides with the nationwide Hispanic Heritage Month celebrations.  Funds are being requested to offset; artistic fees and expenses, facility and technical rental for performances, workshops and cinematic viewings.  Panel Comments: The panel recognizes the valuable opportunities for local youth and dance studios the Festival provides. The organization needs to develop greater financial support from the community and regional businesses. City funding support was not credited in last year’s published program.

OD-14 
Genesis West




$8,000



$3,000

Genesis West is a professional theater company founded in 1998 which brings contemporary and well-noted playwrights to Santa Barbara.  The mission is to present transgressive plays by contemporary noted playwrights in order to make Santa Barbara a more artistically vibrant community.  Organizational Developments funds are being requested to support the costs of grant writing and expanding marketing efforts.  Panel Comments: The panel recognizes the unique contribution Genesis West performances provides to the community and its commitment to affordable ticket prices. The committee commends efforts to hire a grant writer and expand its Board of Directors to provide greater financial support and stability.

OD-15

Lit Moon Theatre Company 

$ 18,000


$6,000 
Lit Moon Theatre provides the Santa Barbara area with an alternative to mainstream theater, and offers educational opportunities that broaden and deepen the understanding of world theater and cultural traditions. Programs attract a broad-based, multi-generational audience. Lit Moon has demonstrated success in growing its organization and developing community support while building a reputation for innovative world-class theater. Grant funds will help subsidize the 2010-11 festival with an inter-cultural project that celebrates the last 20 years. Panel Comments: The panel recognizes the significant contributions of Lit Moon over the last twenty years and the value of expanding its reach and engaging the international community through innovative theatrical presentations.

OD-16

Marjorie Luke Theatre


$13,333


$6,500
The Marjorie Luke Theatre is a unique and innovative partnership of public and private entities to provide an accessible, affordable, youth-oriented venue for the community.  The non-profit organization manages and operates the Marjorie Luke Theatre in a building owned by the Santa Barbara School District.  The Marjorie Luke Theatre offers free technical theater classes and a program for venue subsidies to help support smaller grassroots organizations.  This funding request represents a third of the General Manager’s salary, whose position helps provide community support and resources through the programs mentioned above.  Panel Comments: The Marjorie Luke Theatre and its rent subsidy program continue to be an invaluable asset to the community in general and to underserved audiences in particular. Staff expertise and technical support is a valued resource, particularly with smaller organizations and presenting groups.

OD-17

Music Academy of the West


$18,000


$2,000

Since 1947 the Academy has dedicated itself to advancing the development of gifted young classical musicians and professionals through both educational programs and performance opportunities.  The community benefits from these high caliber performances.  The Music Academy of the West has collaborations with 19 other performing community arts groups offering them studio and rehearsal rooms as well as use of the newly renovated Hahn Hall. Grant funding is requested to prepare for two key expansions during 2010 and 2011.   Panel Comments: The panel commends Music Academy of the West for expanding its reach through programs like Live at the Met. MAW’s Orchestra Outreach program of $10 tickets at the Granada Center for the Performing Arts is a great model for attracting and increasing a younger more diverse audience for classical music and reaching underserved audiences.

OD-18

Notes for Notes



$13,000


$2,000

Notes for Notes (N4N) was founded on the core belief that music is the universal language of humankind, and has the power to transcend virtually any barrier; economic, cultural, racial or societal.  N4N offers programs free of charge that will keep musical instruments in the hands of young people and provide after-school recording studios.  Grant funds are requested for additional staff support.  Panel Comments: N4N’s programs at the Boys and Girls Club is a very efficient and effective model for engaging underserved youth. The panel recognizes the need for this type of program on the Westside. The word-of-mouth peer recruitment model is an innovative approach. The budget for the project as submitted was not well presented and articulated.

OD-19

Outrageous Film Festival


$8,000



$3,000

The LGBT Film Festival provides a cultural program targeting the LGBT communities in Santa Barbara County and raises awareness in the general community of Santa Barbara as a culturally relevant and inclusive community.  The funds are requested for the Festival Administration; Marketing, Publicity and outreach; Theater Rental and Payment to Artists.  Panel Comments: The panel applauds this organization for its efficiency and community volunteer engagement in support of this program that reaches underserved audiences. The discounted tickets program increases access for seniors and low-income individuals.

OD-20 
S. B. Chamber Orchestra
   

$7,500

 

$3,000
The Chamber’s mission is to serve the community by offering chamber orchestra performances of the highest quality to concert audiences; and through outreach provide increased access for seniors who can no longer attend regular venues. Additionally, a goal of the SBCO is to promote classical music as a living, accessible art form to youth through performance and educational efforts that will engender a new generation of musicians, music-lovers and patrons.  Funds from the grant are requested to support the Concert Seats for Families program providing staff payroll and marketing costs necessary to recruit families.  Panel Comments: The panel commends SB Chamber Orchestra for its commitment to provide increased access through its Concert Seats for Families. The committee encourages collecting more specific information regarding gender and ethnicity in its survey of concertgoers.

OD-21

S.B. Choral Society



$18,000


$3,000

The Santa Barbara Choral Society is a nonprofit music organization, community-based in performance and education.  The SBCS serves the public by performing choral music at the highest level and fostering musical development and appreciation within the Santa Barbara Community.  Funds are requested for support of full-time professional management.  Panel Comments: The panel recognizes the value of providing performance opportunities and choral instruction to enrich the lives of Santa Barbara residents. The panel recommends greater focus on community outreach to increase accessibility for underserved audiences and to grow greater financial support. Better tracking of demographic information needs to be included in future requests.  Budget information was incomplete as presented in the application.
OD-22

S.B. Contemporary Arts Forum

$18,000


$3,500

The Contemporary Arts Forum provides an arena for the presentation, documentation and support of a broad variety of visual, media and performing arts with the aim of expanding and educating the audience for contemporary art.  CAF promotes the work of local, regional, national and international artists.  The OD Grant funds are being requested to focus on strategic partnerships, expand the Educational Resource Center, and update the website.  Panel Comments: The panel applauds CAF for its commitment to increasing youth access to information on contemporary art and issues through development of a dual language Mac-based Cornerstone Educational Center. Areas of the overall budget and demonstrated need were unclear in the grant.

OD-23

S.B. Dance Alliance



$18,000


$7,000
Santa Barbara Dance Alliance (SBDA) was established in 1979 as a non-profit arts service organization to foster, promote, and increase the awareness of dance by bringing together choreographers and performers from all ages, schools, ethnic traditions, and artistic styles for common projects.  Grant funds are requested to focus on five specific areas for growth:  mission and purpose, administrative capacity and sustainability, program expansion, relationships and collaborations, and a diverse fund development plan. Panel Comments: The panel applauds Dance Alliances’ increased efficiency in communication and resource sharing and for expanding engagement of the local Dance community.

OD-24

S.B. Dance Institute



$18,000


$7,000


Santa Barbara Dance Institute is an in-school dance program that is modeled after the National Dance Institute. The SBDI is founded in the belief that the arts have a distinctive ability to engage children to find excellence within themselves. The purpose of SBDI programs is to help children develop discipline, a standard of excellence, and a belief in themselves and their creative expression. SBDI offers 31-35 weekly lessons during school hours as part of the curriculum with one in-school assembly and the opportunity to participate in an end-of-the-year production with hundreds of other students at the Marjorie Luke Theatre. Organizational Development funds will support SBDI’s operational sustainability and development plan. Panel Comments: This is a stellar program with a defined vision, strong leadership and the proven ability to garner increased community support. Programs reach hundreds of very diverse and underserved youth with programs that promote self-esteem and cross-cultural understanding.
OD-25

S.B. Education Foundation


$15,000


$1,500
Santa Barbara Education Foundation initiates and supports academic enrichment programs for students in the Santa Barbara School District.  In the past they have implemented classroom mini-grants for the purchase of classroom materials, a museum of tolerance program, a safe playground project, purchased library materials and technology equipment. This year the Foundation is requesting funds to for a grant writer to raise additional funds for the Keep the Beat program, Music Teachers, and a benefit concert.  Panel Comments: The panel recognizes the importance of music in the schools and the success of the Keep the Beat program. The committee encourages developing more partnerships in the community and awards grant funding towards a grant writer position to pursue private and foundation support for this valued program.

OD-26

S.B. Maritime Museum


$15,000


$1,500

The Maritime Museum preserves and celebrates the maritime heritage of the California Coast with interactive exhibits, educational programs, and community events.  Requested grant funds would be used to increase the marketing of the museum in order to increase attendance and thus reach more of the community.  Funds would be used for developing marketing and promotion strategies, the services of a marketing consultant and the printing of marketing materials. Panel Comments: The panel applauds the Maritime Museum for its innovative programming and creative marketing through partnerships with other non-profits such as the pirate-themed events in conjunction with Opera Santa Barbara’s Pirates of Penzance and Storyteller, and linking the Choral Society’s Sea Symphony presentation with the Sea Festival. The committee recognizes the value of cross-cultural promotion in expanding and engaging more diverse audiences.

OD-27

S.B. Master Chorale



$5,000



$1,500
The Santa Barbara Master Chorale provides the opportunity for singers from the community to learn and perform choral music. Additionally SBMC fosters public awareness and education about choral music by staging public concerts and stimulates interest in choral and classical music amongst students and the public. Funds are requested for an Audience Development Campaign designed to reach a greater number of potential concert goers; attract new singers into membership in the Chorale; and draw a wider audience to concerts.  Requested funds would also be used for the Young Concertgoers Program that provides free tickets to K-12 students. Panel Comments: The panel recognizes the value of the work of this organization and encourages increased collaborations with other voice-and classical-based organizations and more innovative outreach strategies. 

OD-28

S.B. Museum of Art



 $18,000


$2,000


The Santa Barbara Museum of Art aims to integrate art into the lives of people.  Organizational Development grant funds are requested to develop the SBMA Afterschool Program.  Funds will be used toward salaries and benefits of staff involved in training, development of curriculum, and administration of the program.  Panel Comments: The panel applauds SBMA for its commitment to community arts education outreach and its efforts to establish more formal, sustainable relationships with area schools. Budget figures and how they related to this program were unclear in the grant application.

OD-29

S.B. Performing Arts League

$18,000


$4,000

The Santa Barbara Performing Arts League is a nonprofit organization that fosters communication and collaboration within the performing arts community to contribute to the cultural vitality of greater Santa Barbara.  Funds are requested to secure funding necessary to retool and reorganize the business plan for the benefit of the membership. Panel Comments: SBPAL is clearly an organization in transition from a primarily marketing-based focus, to an organization focused more on advocacy, resource sharing and service support for the broader performing arts community. Funding is provided to help transition to a new model and expand engagement of performing arts organizations and artists in a more innovative and cohesive way.

OD-30

S.B. Symphony



$16,500


$4,500

The Santa Barbara Symphony is a resident orchestra that aims to perform great works with passion and excellence in order to enrich the lives of the community.  The Symphony provides numerous free concerts and educational programs.  The Organizational Development funds are requested to help underwrite the salaries of the Director of Operations/Artist Planning and the Director of Patron Services in order to maintain the current programs. Panel Comments: The panel applauds the Symphony’s commitment to educational outreach and encourages more aggressive and innovative approaches to engaging young musicians, emerging leaders and diverse young professionals in programming and events. 
OD-31

S.B. Youth Music Academy


$18,000


$1,500
This nonprofit organization serves local children and the community at large through youth based music programs – from lessons for the very young to instruction and band coordination at local high schools.  SBYMA’s mission is to have the children perform in Santa Barbara and surrounding areas throughout the year.  Funds are requested for artistic fees and program costs. Panel Comments: The panel applauds SBYMA for its focus on providing performing opportunities for youth and recommends that in the future the group apply for Community Arts grant funding rather than an Organizational Development grant to increase public awareness, engage greater community support, and expand partnerships.

OD-32

Speaking of Stories


  
$13,000


$6,000
Speaking of Stories promotes the appreciation of literature through live theatrical readings with performances that bring short stories to life while focusing on the power of the spoken word. Talented actors transform stories from the page to the stage.  The Speaking of Stories performance program is a 5-show season.  In addition, they have educational programs that are particularly targeted towards at-risk youth in our community.  Grant funds would be used to help pay for the Word Up workshops with public performances and general operating funds to support administrative and artistic salaries. Panel Comments: The committee applauds Speaking of Stories for its ongoing WORD UP program and commitment to making affordable tickets available to students. The partnership with Center Stage Theater to share resources, office space and staff is a very efficient model.

OD-33

State Street Ballet



$18,000


$6,000
State Street Ballet is a fully professional dance company dedicated to presenting excellence in classical dance through public performances and educational outreach programs.  SSB strives to exhibit leadership in the arts and cultural field.  Request grant funds will be primarily dedicated to the support of artists and collaborative leverage. Panel Comments: The panel recognizes State Street Ballet for its legacy of excellence in dance performance and instruction and recent innovative collaborations with other presenters at the Granada Center for the Performing Arts. The panel applauds SSB for its recent innovative outreach to underserved audiences… on the Westside in particular. 

OD-34

The Arts Fund



$6,500



$1,563
The Arts Fund creates, funds, and administers programs and projects that support the visual, performing and literary arts for the benefit of the people of Santa Barbara County.  The Fund also acts as a catalyst, maximizing the effectiveness of arts resources by nurturing collaborative relationships among area arts organizations and institutions.  Funds are being requested to hire consultants to implement a much-needed redesign to its website. Panel Comments: The panel applauds the continuing Mentorship Program for youth and the IAA awards program that recognize the valued resource and talents of Santa Barbara-based artists in all disciplines. Funds awarded are towards updating and enhancement of The Arts Fund website.









Amt. Requested
Amt. Recommended









 $486,833

$  143,263
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