ROAD TO RENOVATION

Report to the
community on
bond Measure

V, a $67 million
dollar general
obligation bond
to modernize
schools in the
Santa Barbara
Secondary
School District.

Right: Marjorie
Luke Theatre,
Santa Barbara
Junior High
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Generations of
students will
benefit from the
investment that
the people of this
community made
in eight junior
highs and high
schools when
they voted in 2000 to support
Measure V, a $67 million general
obligation bond. Since that time,
we have modernized junior high
and high school campuses that
were built in the 1920s, 30s, 40s,
and 50s. While school district
budgets include funds to maintain
buildings, those same budgets do
not include funds for new
construction, modernization, and
renovations of school facilities.
We depend on voters to invest in
our schools, which typically serve
as the heart of our neighborhoods
and bring value to our
neighborhoods and our

community. That is why passage
of Measure V was so critical.

Measure V-funded projects
are nearly complete. Each day,
the improvements, which you will
read about in this issue of Road
to Renovation, benefit almost
10,000 junior high and high
school students, about 1,900
staff, and countless members of
the community.

On behalf of myself, the board
of education, our students and
staff, | offer a heartfelt thank you
for investing in our community’s
children and our schools!

J. Briow Sawvis, EAD.
Superintendent

The master plan

In early 1999 master plan
committees comprised of parents,
school staff, and community
members were formed at each
secondary school. Each

committee met with architects to
assess facilities and determine
site needs. Each committee
shared its final report with the
board of education. The lists of
facilities needs exceeded
$100,000,000.

On October 13, 1999, the
board adopted Resolution
99/00-12 to order a March 7,
2000 election for a general
obligation bond measure in the
amount of $67 million. The bond,
identified as Measure V, was
supported by the community for
infrastructure repairs,
modernization, and other facility
improvements to meet
educational needs of today and
tomorrow at Goleta Valley Junior
High, La Colina Junior High, La
Cumbre Junior High, Santa
Barbara Junior High, Dos Pueblos
High, San Marcos High, Santa
Barbara High, and La Cuesta
Continuation High schools.



To monitor expenditures, a citizens’
oversight committee was formed
following passage of Measure V. The
Secondary District Measure V Bond
Oversight Committee, comprised of
school and community leaders, was
formed in 2000 and began meeting to
review and monitor the bond projects.
The bond oversight committee
continues to meet regularly.

Getting started
By 2001 each school had developed a
list of site needs and repairs to be
funded from Measure V. By June work
was underway at all campuses. Quick-
start projects (e.g., minor renovations,
carpet replacement, painting, lighting)
at each campus were completed and
other projects went to bid or were
underway. The Bond Oversight
Committee was at work, reviewing the
architects’ contracts and comparing
them to industry standards and similar
contracts from other school districts.
We rolled up our sleeves and

has done an incredible job of accessing in large part because donors Virgil Elings
prepa_red for perhaps the _Iarge_st approximately $41.8 million in state and Betty Wells invested in the school
facﬂltlf—:s—related undertaking since the funds and has greatly extended the and the community.
establlsh_mept of the _Santa B_arbara benefit of Measure V. The Marjorie Luke Theatre at Santa
SChO_OI Districts. Multlple ’)_rOJECtS &_It Many bond projects were enhanced Barbara Junior High School, built in
mult_lple school sites. M_UIt'pI? ar(_:hltects. because of generous donations, grants, 1933 by skilled WPA craftsmen,
Multiple contracts. Multlple tlmell_neS_ and reimbursements. For example, the exemplifies the fusion of Measure V
They all had to be coordinated with the Elings Aquatic Center at Dos Pueblos bond funds, private donations,

utmost precision. Every construction
detail and impact on students and staff
had to be anticipated so that education
could continue uninterrupted, and with
the least amount of inconvenience, for
10,000 students and more than 1,700
employees on seven secondary
campuses.

High School is a state-of-the-art facility foundation support, and dollars from
businesses and the state. Alumnus,
actor, and lead donor Anthony Edwards
named the theatre in honor of his first
theatre teacher at Santa Barbara Junior
High. In June 2003 construction workers
began the formidable task of removing
most everything down to the bare walls.
The result is a $4 million theatre
renovation and revitalization that is now
an invaluable educational resource for
students, a stellar example of Spanish
Colonial Revival artistic and architectural
design and construction, and an
exquisite jewel in the community.

Maximizing dollars
Private donations and state matching
funds have helped us increase the $67m
Measure V bond dollars.

For Measure V projects, our districts’
Department of Facilities and Operations

Factors aﬂ:ecting accessible to students, parents, staff,

and the public.
prolect costs Were all the bond projects
Private donations and state completed?

matching funds have
helped us increase the There are a number of reasons why the

value of every bond dollar. money anticipated at the end of the
1990s did not cover the costs of
completing all the projects originally

This has been critical
because rising construction

costs and increased state contemplated:

requirements for Americans e Unprecedented spike in materials
with Disabilities Act costs (up to 150 percent in some cases)
accessibility significantly due to overseas building booms,
affected the initial cost particularly in China and the United
estimates. While the costs  Arab Emirates, and in response to

of ADA accessibility Hurricane Katrina

upgrades were expensive
we are proud to have
school facilities that are

®Significant increases to contractors in
the cost of workers compensation
insurance.

Construction of accessible ramp. La Colina JHS 2004.
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®A high ratio of projects for the number
of contractors resulting in a bidding
climate more favorable to contractors
than to clients.

Rising construction costs would decrease
the value of 2000 bond money so that
by the time of construction the money
was significantly reduced, thereby
affecting the number of projects.

® Increased Americans with Disabilities
Act accessibility requirements for curbs,
bathrooms, ramps, elevators, and other
accommodations.

ADA accessibility upgrades were
anticipated from the beginning, but
these new requirements were in addition
to those that were known at the start of
the bond process ten years ago. In both
our elementary and secondary districts
an increase from the initial cost estimate
of $8 million necessary for ADA
accessibility to an approximate cost of
$30 million is an example of what
happened to many of our bond
construction projects. The required
change occurred because the Division of
State Architect (DSA), moved
proactively by increasing its
requirements on ADA compliance
renovation projects. Instead of requiring
that up to 20 percent of a school project
budget be allocated to ADA, DSA
required districts to allocate whatever
dollar amount was needed to complete
the ADA portion of the project. The
resulting impact on project budgets has
been significant.

As a result of these factors the
districts scaled back bond construction
projects to those that would obtain the
necessary ADA access. Other projects
were not completed. This increase in
cost is typical in what happened during
the construction period.

Visible results as
projects are completed

Though not as visible as some bond-
funded projects, the modernization
projects at sites included important
infrastructure improvements such as
storm drains and water main
replacements, electrical upgrades,
installation of new heating and
ventilation systems, phone system
replacement, and hillside stabilization
on the Santa Barbara High campus.
More visible results began to
appear in 2002 with projects such as
the resurfacing of San Marcos High
School’s track and Dos Pueblos High'’s
expansion of the student parking lot.
Pool expansion and renovation were
taking place at Santa Barbara High.
Theater renovation was underway at
Santa Barbara Junior High, along with
new security lighting at that campus.

La Cumbre Junior High’s track and turf
renovation was completed.

On April 17, 2003, Santa Barbara
High’s “Inaugural Splash” signaled
completion of one of the first major
Measure V projects. The $2.7 million,
38m x 25 yard, 559,300-gallon pool,
including locker rooms, is home to the
Dons boys and girls waterpolo teams,
boys and girls swimming and diving
teams, and also serves as a resource
to the community.

On November 4, 2004, San Marcos
High celebrated completion of the
school’s newly renovated auditorium
with a scene from “Two Gentlemen
from Verona.” A student technical
crew demonstrated lighting and sound
features of the auditorium and the
educational opportunities that are part
of stage productions.

In June 2006, Dos Pueblos High
School broke ground for the new $5.6
million Elings Aquatic Center. Measure V
bond funds, state matching funds, and
community donations, including $1
million from Mr. Elings and $500,000
from Mrs. Wells made the 50 meter x 25
yard competition quality swimming pool
possible.

in 2007 San Marcos High's $12.3
million gymnasium renovation project
was complete.

On April 28, 2008, Santa Barbara
High, a school built on a hill in 1924,
celebrated the completion of six

Dedication of six new elevators at

Santa Barbara High School.

elevators, bleachers, and tennis court
access at a cost of $5.9 million. The cost
is symbolic of the significant amount of
bond funds used to provide ADA
accessibility across our schools. The
elevators help students in need of the
elevators get to class on time and
navigate the multilevel campus.
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Independent Assessment

Julie Avnit, Bond Consultant
“Santa Barbara School Districts,
in my opinion, have done a
superb job of maximizing the
total dollars spent on actual
construction projects while
minimizing non-project specific
costs that can occur in programs
of this size. From a total of over
$113M spent, only 1.7 percent of
total expenditures went toward
costs not specific to actual
projects such as bond sale costs,
legal costs, office equipment and
supplies to manage the entire
construction program,
independent bond accountant,
state funding consultants, and
overall program definition,
coordination and scheduling,
while 98.3 percent of total
expenditures went toward actual
projects, including design and
construction.”

Later that same year San Marcos
High School marked the opening of a
new swimming pool.

In December Logan Hopper, the
districts’ ADA consultant, confirmed
that all barrier removal work was
completed at Dos Pueblos and San
Marcos high schools; Goleta Valley,
La Colina, La Cumbre, and Santa
Barbara junior high schools; and that
work is “proceeding generally toward
a successful completion of all barrier
removal items.” Accessibility items
that are part of all projects include
restrooms, lockers rooms, door
hardware, drinking fountains,
walkways and ramps, lifts to the
theatre stage, wheelchair-accessible
seating areas, and the addition of
elevators.

Wheelchair accessible seating in

the auditorium is part of Goleta




GOLETA VALLEY JUNOR HGH SCHOOL

$973,656.68 | ADA upgrades

$3,247.94 | Auditorium lights/stage
$8,434.75 | Clock system

$7.064,652.99 Modernization: classroom, science

labs, library, and infrastructure™®
$20,398.37 | Storm drainage improvements

$3,600.00 | Water meter and backflow

$8,073,990.73 | TOTAL - GOLETA VALLEY JHS

* Project includes ADA upgrades.

IDW Science Buddy, 1

I want to thank you for
spending time with me, and
helping me to learn.

Top: library reference room

Right: walkway and ramp

Below: science lab where
Goleta Valley Junior High
students learn and share
their knowledge with even
younger scientists.

Modernized
library




Activity room renovation

$26,189.23 | 4acigned, not built)
$896,467.04 | ADA upgrades
$15,055.62 | Drainage improvements
(designed, not built)
$241,760.41 | Drop-off lane

$5,361,811.80

Modernization:
classrooms, restrooms*

$197,955.89

Reroof/repair

$6,739,189.99

TOTAL - LA COLINA
JHS

*Project 1

ncludes ADA upgrades.

Top: Walkway and
accessible ramp ( see
construction photo on
page 2)

Center left:
Modernized staff
lounge. The new
heating and
ventilation system is
encased in the drop
ceiling along the far
wall

Center right:
Modernized
accessible student
restroom

Left: Modernized
library, study, and
resource room
(formerly a library
book storage area)

LA COLINA  JUNIOR HGH SCHOOL



$155,763.90 | ADA upgrades
$489,966.54 | Athletic fields
$22,144.00 | Electrical upgrade, Room 117
Modernization, Phase I*, classroom
$4,234,312.05 | renovations and heating/ventilation

(including new elevator)

$5,435,681.86

Modernization, Phase 2%, auditorium
lighting, rigging, mechanical, and sound
system; sewer and storm drain work

$6,530.10 | Parking lot redesign (not constructed)
$91,507.50 | Security lights
$10,473,905.95 | TOTAL - LA CUMBRE JHS

LA CUMBRE JUNOR HIGH SCHOOL

* Project includes ADA upgrades.

GRANT AND REIMBURSEMENTS
$% $99,402.89 state grant for athletic (soccer) fields

$% $152,897.07 reimbursements, City of Santa Barbara

Top: new elevator

Center, left to right: renovated

athletic field and track, ADA ramp

Above: modernized accessible
restroom

Right: new theatre lighting, stage

lighting, and theatre rigging



http:152,897.07
http:99,402.89

$305,228.31 | ADA access ramp

$357,898.36 ADA upgrade/lunch
T shelter

$48,954.42 | Athletic field renovation

$22,891.76 | Exterior security lighting

$453,163.00 | Fire alarm system

Kitchen remodel
$3,327.50 | (designed,
not constructed)

Library expansion
$8,073.25 | (designed, not
constructed)

$707,521.37 Modernization (designed,

DONATIONS AND REIMBURSEMENTS not constructed)
I
$439,103.95 COMMUNITY YOUTH PERFORMING ARTS CENTER DONATION
e MARJORIE LUKE THEATER AT SBJH ’ $42,128.60 | Telephone replacement

%\:\% $131,503.71 ROOFING- PAYMENT-DEFERRED MAINTENANCE FUND

%:% $17,178.80 REIMBURSEMENTS, CITY OF SANTA BARBARA $3,239,029.63 | Theatre

SANTA BARBARA JUNIOR HGH SCHOOL

S $86,564.37 REIMBURSEMENTS, CITY OF SANTA BARBARA

TOTAL -
$% $12,330.00 REIMBURSEMENTS, CITY OF SANTA BARBARA $5,188,216.20

SANTA BARBARA JHS

%\% $11,213.65 CITY COMMUNITY DEVELOPMENT REIMBURSEMENT

Top: one of the two new
lunch shelters

Center: Marjorie Luke
Theatre’s new stage,
theatre lighting, theatre
rigging, Spanish
Colonial Revival lighting
fixture;, and section of
the carved frieze above
the stage

Bottom: baseball and
soccer field renovation,
including irrigation,
regrading, and
reseeding



http:11,213.65
http:12,330.00
http:86,564.37
http:17,178.80
http:131,503.71
http:439,103.95

DOS PUEBLOS HIGH SCHOOL

$7,293,669.50 | ADA compliance/fire alarm*
$5,616,095.27 | Aquatic center*
$15,314,015.26 | Auditorium*
$974,860.82 | Bleacher addition*
$13,903.70 | Clock/bell systems school-wide
$45,033.28 | Glazing repairs (windows)
$53,880.38 | Greek Theatre benches
$273,678.52 | Infrastructure

Top: Elings Aquatics
Center

Center: parking lot
renovation,
infrastructure

Below: Performing
Arts Center entrance
and theatre seats

DONATIONS AND REIMBURSEMENTS
$% $2,090,000 from the South Coast Community Aquatics Center
$& Over $5,000 used for auditorium/theatre wiring
$¢ Installation of donated scoreboards

$2,442,144.91

Modernization: science lab, Greek
Theatre, Little Theatre,
infrastructure, ADA*

$69,106.60 | Modernization, Phase I
(designed, not constructed)

$85,273.68 | Modernization: restroom
$88,030.12 | Parking lot lighting

$102,263.98 | Phone system

$514,304.12 | Parking lot renovation
$14,999.00 | High jump area inside the track
ss0zs8.0 | Felacarrtor e ot

$240,659.00 | Reroof gymnasium
$29,283.28 | Small theater wheelchair lift*
$70,860.12 i(;fttat\)lﬂiiz:g football scoreboard

$305,966.38 S;cr);?ucsirain/erosion control, main
$52,292.46 (S:;cr)r:?u:rain system, south side of

$732,154.07 | Stadium lighting

$361,424.20 | Stadium restroom*

$373,581.17 | Water main replacement

$35,097,778.45 | TOTAL - DOS PUEBLOS HIGH

* Project includes ADA upgrades.




$330.871.54 | Access walkway*

ADA/site drainage (designed,
SRIEAZEIE not constructed)
$816,878.66 ADA Phase 2* (designed, not

constructed)

$4,375,802.13

Auditorium renovation*®

$82,865.40 | Digital High
$659,877.24 | Fire alarm
$2,275,567.82 | Modernization Phase 1*
Modernization Phase 2
LIRS (designed, not constructed)
$107,467.83 | Telephone replacement

$12,426,051.48

Pool/gym renovation*

$99,994.02 | Roof repair/reroof
$249,796.39 | Restroom renovation/portables™®
$104,674.34 | Stadium ADA
$543,676.97 | Track improvement
$22,702,200.62 | TOTAL - SAN MARCOS HIGH

* Project includes ADA upgrades.

DONATIONS AND REIMBURSEMENTS
$¢& $24,000.00 booster donation, gymnasium flooring

$%$20,000 Donation from ASB Track

Top left: controls for new sound and light systems
in the renovated auditorium

Center: renovated women'’s locker room and pool
renovation

Below left: auditorium heating and cooling system

Below right: gymnasium renovation

SAN MAROCS HIGH SCHOOL



http:24,000.00

$23,251.14 | Room 112/studio electrical

$663,108.21 | 30s wing parking lot*

$218,504.28 | 30s wing roofing

$869,393.68 | ADA upgrades*

LTI

$878,390.14 | Cafeteria modernization 2l st I | iiumgu-

UHIN

$150,000.00 | Carrillo Street driveway (designed, not (il (1T ii]n;};:minhﬁw
constructed) :

$4,235,142.49 | Elevators (6)/bleachers™

$49,872.21 | Gas line replacement

$2,301,138.43 | Girls PE and locker room*

$3,346,363.73 Infrastructure: electrical, computer wiring,
o fire alarm and telecommunications

SANTA BARBARA HIGH SCHOOL

$8,624.70 | Jewelry lab (designed, not constructed)

$19,284.52 | Irrigation, walkways

$4,333,825.82 | Modernization, Phase I*

$4,061,792.10 | Modernization, Phase II*

$10,782.42 | Peabody Stadium renovation

$111,892.38 | Telephone replacement

$2,725,544.26 | Pool/locker room renovation*

$138,455.94 | Press box repair

$200,830.10 | Restroom renovation®

$266,151.48 | Senior parking lot

$1,439,224.50 | Elevator for tennis court access*®

$523,802.25 | Theatre*

$74,264.07 | Basement exterior waterproofing

$26,724,190.92 | TOTAL - SANTA BARBARA HIGH

Top: accessible walkways and ramp
* Project includes ADA upgrades. Center: renovated restroom

Bottom left: renovated library media center

DONATIONS AND REIMBURSEMENTS
% $25.300.00 Theatre renovation donations Below right: mechanized bleachers, gym modernization

% $367,915.65 Booster donations
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La Cuesta High School at Santa Barbara High

Modernization includes: new and renovated restrooms; ADA ramp, door hardware, accessible restrooms,
accessible water fountains, accessible sinks, signage; infrastructure, painting, floor repairs, new counseling
office, woodshop lighting and ceiling, new fire alarm, roofing repairs, new fascia, site stabilization, new
driveway, new stairs, new sidewalks, landscaping, irrigation

$1,488,917.55

Top: new paint, fascia, and windows Top: access ramp and landscaping
Center: new sawdust collector Center: ceiling, lights, and new sawdust collection piping
Bottom: one of four renovated restrooms Bottom: slope stabilization with retaining wall
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MEASURE V

Total program costs
expended/encumbered/
accrued as of

April 2, 2010:

$114,978,891.83

Note: some projects are not
yet completed.

Investing in schools benefits our community

The voter-approved bond projects completed under Measure V greatly benefited our students’ learning
environments. However, the substantial benefits achieved for the community should also be recognized.

COMMUNITY USE OF SCHOOL FACILITIES. The work performed with Measure V funds allowed the school district
to maintain and improve buildings and facilities used on a daily basis by our community for numerous activities
including civic meetings; adult education; disaster shelters; sporting events such as soccer, softball, baseball, and
football; aquatics programs; theatrical productions; concerts; and lectures.

POSITIVE ECONOMIC IMPACT. The projects provided employment for dozens of local small contractors, hundreds
of workers, and many local businesses. Many of these projects supported minority companies and Disabled Veterans
Business Enterprises.

ENVIRONMENT FRIENDLY. Virtually every substantial building improvement project was designed with the intent
to reduce the districts' carbon footprint by incorporating sustainable, green design, reducing energy usage, reducing
water usage, reducing waste, and improving recycling opportunities.

ACCESS FOR ALL. A large portion of the Measure V work was devoted to making our campuses accessible to all
members of our community. Under federal and state guidelines for ADA compliance we installed ramps, elevators,
wheelchair lifts, walkways, signage, and handicap-designated parking to ensure access to all of our facilities.

PRESERVATION OF ARCHITECTURAL JEWELS. Many of our school buildings represent historical Santa Barbara
architecture, the district was careful to maintain these landmark structures to ensure they will continue to be safe
and structurally sound public resources.

INVESTMENT MATTERS. Investing in school repair and renovation enhances neighborhood vitality and property
values. Modernized learning environments support the development of an educated workforce for the future.

Measure V Tax Dollars at Work
e Oy 1 157 15 RO
New ADA elevators (5) v"“i Pool replacement
Electrical upgrades 90‘*' ADA locker room upgrades
Classroom modernization GoN® Parking lot, driveway upgrades b
Library renovation odll‘ Phone, gas line replacements
Top: Dos Pueblos e o % it i ™
performing arts center e oot® New
ADA accessibility SEpEeGinalccken ao ipdcad s
improvements levator
Bottom: construction Thank you :’; :::::'::‘::;m
sites at Santa Barbara i local taxpayers! .
High, Dos Pueblos

High, and La Cumbre
Junior High
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Before
and
after

The transformation of Santa Barbara High'’s library included new library book shelving, circulation desk,
carpeting, resilient flooring, paint, lighting, theft detection system, cabinetry, server storage, electrical
and mechanical upgrades, air conditioning in adjacent computer lab, and interior and exterior signage.
Santa Barbara Junior High’s before and after Marjorie Luke Theatre seating is shown below.

% I

e
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Marsha Barr, Library Media Teacher, Santa Barhara High
“Our library media center (LMC) at Santa Barbara
High has been transformed! Almost two years ago we
moved back into our renovated LMC that is now
completely accessible to all our students because of the
ADA improvements. We gained needed shelf space for
our growing library collection of fiction, nonfiction,
reference books, and DVDs, and improved the delivery
of information by gaining computer access in the main
area. We now have space for 31 computers (up from
our original 24). Our new earth tone color scheme
gives our LMC a more inviting and comfortable
atmosphere for students to study.”

Joe Wilcox,

Principal Architect,

KBZ Architects

“When I first saw The
Luke Theatre in its
raw state I was
stunned at its fallen
disrepair. When I saw
it at the completion of
the renovation I was
inspired by its
authentic design come
to life.”

Photo credits for this document: All Santa Barbara High School library photos courtesy of KBZ Architects.

Santa Barbara Junior High Marjorie Luke Theatre photos by Bob Blackwell, courtesy of CYPAC. All other photos by the Santa Barbara School Districts.
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THANK YOU for supporting our schools!

aan

DOS PUEBLOS HiGH SCiooL

La Colina Junior High - Built 1959 La Cumbre Junior High - Built 1928

Road to Renovation was created by the districts’ Office of Administrative Services and Communications.

Santa Barbara School Districts / 720 Santa Barbara Street / Santa Barbara, CA93101 / (805) 963-4338 / www.sbsdk12.org
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Facilities that
serve generations
of children and the
community

Santa Barbara’s
educational tradition
is one of the oldest
in California. Its
traditions are rooted
in the 18th century
Spanish era where
historical records
indicate that in 1795
Santa Barbara had
the second school in
Alta California. It
was located at the
Santa Barbara
Presidio. The Santa
Barbara School
District was formed
on June 6, 1866. By
1887, there were
five public school
buildings; each
school had rooms
for primary,
grammar, and high
school students.

Today, our
secondary district's
facilities serve the
needs of more than
10,000 students.

In 2009, our
secondary district's
school facilities
ranged in age from
29-85 years old.

Each day, the Santa
Barbara Secondary
School District
utilizes 1,172,503
square feet of
permanent
structures and
76,723 square feet
of portable
classrooms to
educate our
community’s
children.

Measure V brought
critical bond funds to
the task of
infrastructure
repairs,
modernization, and
other facility
improvements to
meet the needs of
today and tomorrow.


http:www.sbsdk12.org



