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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:
November 2, 2010
TO:
Mayor and Councilmembers

FROM:
City Administrator’s Office
SUBJECT:
Annual Performance Management Program Report for Fiscal Year 2010 and Comparative Indicators Report
RECOMMENDATION:  That Council:  
A.
Receive a status report on the City’s performance management program and a summary of department performance highlights for Fiscal Year 2010; and 
B. 
Receive a report on how the City of Santa Barbara compares with other California communities on key indicators.
DISCUSSION:
In 2002, the City of Santa Barbara implemented a performance management system to promote long-term planning, and improve program efficiency and effectiveness. The management system consists of program owners developing performance objectives each fiscal year, monitoring progress through regular status reports, and assessing progress on the objectives as part of management performance evaluations.  Through this process the City is able to plan and prioritize work, evaluate organizational effectiveness, identify opportunities for improvement and align program goals with City Council’s goals for the organization.  
In Fiscal Year 2010 there were 845 objectives reported on with 693 (82%) of those being achieved.  Attachment 1 summarizes some of the highlights and challenges for 2010 by area of focus including: financial management, employee safety, public outreach, timeliness of service, environmental leadership and special projects.   Some of the more challenging and complex projects have carried forward into Fiscal Year 2011. 
Monthly reports on key management indicators are provided to managers and supervisors to maintain performance awareness at a program level.  Key indicators include: sick leave, lost hours due to injury, vehicle collisions, work schedules, training and timeliness of completing employee evaluations.   Continued focus on employee safety resulted in the 6th consecutive year of significant reduction in citywide hours lost due to injury.  Hours lost due to injury in 2010 declined by 25% from 2009 and 73% from 2004.  Additionally, managers and supervisors achieved a 90% rate of employee evaluations completed on time and employee sick leave hours and average sick leave remained the same as 2009.
Also included in this report is the Annual Comparative Indicators Report. This report compares Santa Barbara with 10 other California communities.  Comparing benchmarks between cities provides a starting point for Council and staff to evaluate the effectiveness and efficiency in providing services relative to other communities.  Attachment 2 is a snapshot of how the City compares in six areas: General Demographics, Financial, Public Safety, Library, Parks and Public Works.    The ten communities that were selected are: Santa Cruz, Redondo Beach, Newport Beach, Santa Monica, Carlsbad, Berkeley, Ventura, Sunnyvale, Oceanside and Huntington Beach.  These cities were selected because they are mainly coastal communities, are close in population and land size, have similar demographics and provide similar services.

ATTACHMENT(S):
1.
Fiscal Year 2010 Performance Highlights and Performance 
Objectives Not Met
2. Fiscal Year 2011 Comparative Indicators Report 
3. Fiscal Year 2011 Ten Cities Comparative Graphs
4. Fiscal Year 2011 Ten Cities Data Tables
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