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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:
December 7, 2010
TO:
Mayor and Councilmembers

FROM:
Planning Division, Community Development Department
SUBJECT:
Preliminary Economic Development Designation For Santa Barbara Museum Of Natural History Project At 2559 Puesta del Sol
RECOMMENDATION:  That Council:
A.
Make a preliminary finding that The Santa Barbara Museum of Natural History project proposed for 2559 Puesta del Sol meets the definition of both an Economic Development and Community Priority Project; and 
B.
Grant the proposed project a Preliminary Economic Development Designation for 57,000 square feet of nonresidential floor area.
DISCUSSION:
Background
Since the establishment of The Santa Barbara Museum of Natural History (Museum) in the 1930's, a number of structures were added or enlarged. The exhibit buildings were constructed piecemeal over the years without an overall plan. The results are a number of buildings added onto other buildings, creating structural problems and accessibility issues.  
The Planning Commission approved the most recent large addition to the Museum site (Resolution 002-089) on January 5, 1989. The 1989 project comprised a 15,440 square foot addition to the existing 7,000 square foot anthropology and zoology laboratory. Subsequent to the 1989 addition, another 5,000 square feet was added to the existing facilities as part of a ten-year master plan (1990-2000).
During the past decade from 2000 to present, the majority of the construction at the Museum consisted of repairs and maintenance. Additionally, during this period the Museum requested temporary permits for a butterfly exhibit and a permit for a small raptor facility. The Planning Commission was consulted on these applications and provided the applicant and staff direction that a new comprehensive master plan, in their view, would be appropriate before any new unseen projects, large or small, are submitted in the future.
In March 2007, the Museum began assessing the site in preparation of a Master Plan and public outreach meetings commenced in March 2009. A total of seven meetings were held, three in the spring of 2009 and four in the spring of 2010. Also during this period, the Museum team met with various City departments to determine what regulations may apply to the site. On July 21, 2010, the Museum presented the proposed master plan at a joint Planning Commission and Historic Landmarks Commission meeting. The purpose of the meeting was to receive very early feedback on the direction of the master plan prior to submitting an application.
Project Description
The project involves removing a majority of the buildings, except for the historic building core which faces Puesta Del Sol, in order to take advantage of the site amenities, such as orienting towards Mission Creek.  The project would also include improved visitor amenities, such as access, flow and use of space. The new development would be located within the existing developed area (buildings and paving) of the Museum grounds to the west of the historic core building. The location of the existing parking facility would remain, but would be rehabilitated to accommodate storm water runoff. The oak woodland habitat, which is located on adjacent parcels within the County, would be annexed to the City; however they would remain intact and become a preserve. The only additional development in the oak woodland area would be the removal of an existing residence along the northern property line and the relocation of the MacVeagh House within that footprint. Vehicular access improvements, both within the public right-of-way adjacent to the project site and on the project site, are also being considered. The project would occur in phases over several years and, when fully completed, would include approximately 130,000 square feet of rebuilt and new buildings.
Request for Preliminary Economic Development 

In staff’s opinion, the project appears to meet the definition for both an Economic Development Designation and a Community Priority. However, since there is a shortage of Community Priority square footage, staff is recommending that the proposed request of 57,000 square feet be allocated from the Economic Development category.  As required by SBMC §28.87.300 (Development Plan Review and Approval), a project that has an Economic Development Designation will enhance the standard of living for City and South Coast residents and will strengthen the local or regional economy by either creating new permanent employment opportunities or enhancing the City's revenue base and will accomplish one or more of the following: 

a.
Support diversity and balance in the local or regional economy by establishing or expanding businesses or industries in sectors which currently do not exist on the South Coast or are present only in a limited manner; or

b.
Provide new recreational, educational, or cultural opportunities for City residents and visitors; or

c.
Provide products or services which are currently not available or are in limited supply either locally or regionally.

Also, under SBMC §28.87.300, a project that has been designated by the City Council as a community priority must be found to be necessary to meet a present or projected need directly related to public health, safety, or general welfare.
The goal of the Museum’s Master Plan is not to increase the number of visitors, but rather to provide a better visitor experience and to have more floor plan flexibility for the exhibits, as well as to stay current in the scientific field. Approximately 30% of the additional square footage would be dedicated to research and support facilities for the Museum. Because the Museum has a large number of specimen collections acquired over the decades, storage space is reaching capacity. To stay current in the science field, additional research area and storage facilities are needed, which will support ongoing science related employment. Finally, some of the discoveries by the scientists are presented in the Museum through exhibits, which provides an incentive to repeatedly visit the museum.
The Museum is unique in Santa Barbara County, and has a long history in the community, dating back to the 1930's. Tri-County area school student field trips are part of the typical make up of visitors to the Museum, and the Museum is host to a number of local events. The Museum is also one of the attractions that hotels advertise to their guests. Improving the Museum facilities to be consistent with current building codes will ensure that the Museum continues to be competitive in the scientific research field and thereby remains an asset to South Coast residents and visitors well into the next century.
Next Steps

If the request for a Preliminary Economic Development Designation is granted by the City Council, the proposed Museum Master Plan project would be submitted to the Planning Commission for consideration of project approval. Staff will review the project for consistencies with the City's goals, policies and regulations, as well as complete an environmental review. The project will require a Conditional Use Permit and a Development Plan.  It may also include additional requests, such as a Development Agreement with the City. As part of the review, the Planning Commission would be requested to make a recommendation to the City Council concerning the Final Economic and Community Priority Development Designation. The application would then be forwarded to the City Council, together with the Planning Commission's recommendation, for a Final Designation as an economic development project.

ATTACHMENTS:
1. 
Site Plan

2.
Applicant Letter dated November 16, 2010
3.
Economic Development Projects List
4.
Community Priority Projects List
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