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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:
August 23, 2010
TO:
Mayor and Councilmembers

FROM:
Transportation Division, Public Works Department
SUBJECT:
Neighborhood Improvement Program Update And Site Visits
RECOMMENDATION:  
That Council receive an update on the Neighborhood Improvement Program and make site visits to various Neighborhood Improvement Task Force (NITF) Projects.  
DISCUSSION:
In late 2003, the City launched the Neighborhood Improvement Program to rectify long-held concerns in neighborhoods.  Common concerns include: littering in the right of way and in parks and creeks; illegal camping and other transient impacts; and substandard housing and public infrastructure.  With Council support, the City created the NITF to plan, organize, implement, and monitor all projects initiated to address and resolve these problems.
The NITF is an interdepartmental task force comprised of City staff from the Public Works, Community Development, Fire, Police, and Parks & Recreation Departments, and the City Administrator’s and City Attorney's Offices.  The NITF relies upon the following staff to carry out the projects listed below:
· Public Works and Parks and Recreation Department crews performing major clean-ups and heavy lifting.
· Zoning and Code Enforcement staff from Community Development Department, who issue and enforce Corrective Action Notices.
· Police Officers, walking their beats, issuing citations or referring citizens for services.
· Fire prevention staff that inspect for and defuse fire risks.
· City crews who remove graffiti, trim trees, install sidewalks, curbs, and gutters, and sweep streets.
· City attorneys that advise staff on legal issues.
· Support staff in the listed departments. 

The City’s interdepartmental teamwork has resulted in safer and cleaner properties, parks and right of way within the City.  

The presentation to Council on August 23, 2010, will provide updates on NITF's priority projects, past and current Community Development Block Grant funded NITF projects, and the Adopt a Block Program.  Following the presentation, there will be a site visit to the following locations:
1. Franklin Center Kitchen

2. Eastside Neighborhood Park

3. Alisos Street Access Ramps

4. Cabrillo Ball Field
5. Eastside Active Enforcement Cases (time permitting)
6. Union Pacific Railroad right of way, adjacent to 101 and Las Positas (time permitting)
PREPARED BY:
Browning Allen, Transportation Manager/JWG/kts
SUBMITTED BY:
Christine F. Andersen, Public Works Director
APPROVED BY:

City Administrator’s Office
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