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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:
March 15, 2011
TO:
Mayor and Councilmembers
FROM:
Engineering Division, Public Works Department
SUBJECT:
Increase In Design Services For Influent Pump Replacement Project
RECOMMENDATION:
 
That Council authorize an increase in the extra services amount with Brown & Caldwell for extra design work for the Influent Pump Replacement Project (Project) at El Estero Wastewater Treatment Plant (EEWWTP), Contract No. 23,247, in the amount of $60,253, for a total project expenditure authority of $339,872.
BACKGROUND:

The EEWWTP Influent Pumps move an average of eight million gallons per day of wastewater.  The pumps are capable of handling wet weather flows in excess of thirty million gallons per day.  Three of the existing pumps were installed in the 1970s, and a fourth pump was installed in 2006.  

On December 8, 2009, Council authorized a Professional Services Contract with Brown and Caldwell in the amount of $254,119 for design services and up to $25,500 for extra services.  The authorized design services are for pump replacement plans and specifications, ventilation improvements to the wet well and headworks area, and bid support.

DISCUSSION:
The proposed $60,253 added work is necessary for gathering additional information on the flow into the plant and making design modifications as necessary, fan and duct replacement design, and an electrical assessment of an existing 900 kilowatt emergency backup generator.  Staff recommends maintaining the original extra services amount of $25,500 to address any issues that may arise in the original design work. 
Staff recommends the current contract be increased to cover the out-of-scope work, and any remaining funds in the extra services at the end of the Project design be returned to the fund to cover construction. 
BUDGET/FINANCIAL INFORMATION:

FUNDING  
There are sufficient funds in the Wastewater Bond Fund for replacement and upgrades of the influent pumps and supporting equipment. 
The following summarizes the expenditures recommended in this report: 
PROJECT DESIGN SERVICES CONTRACT FUNDING SUMMARY

	
	Base Contract
	Extra Services
	Total



	Initial Contract Amount
	$254,119
	$25,500
	$279,619

	Proposed Increase
	$0
	$60,253
	$60,253

	Total
	$254,119
	$85,753
	$339,872


The following summarizes all Project design costs, construction contract funding, and other Project costs.

ESTIMATED TOTAL PROJECT COST 

*Cents have been rounded to the nearest dollar in this table. 


	Design 
	
	

	Design (by Contract) (including this increase)
	                                                                               
	$339,872

	Design Management (by City Staff)
	
	$90,000

	
	Subtotal
	$429,872

	Construction
	Subtotal
	$2,504,000

	
	Project Total
	$2,933,872


If the recommendation is approved, the total design services contract expenditure authority will be increased to $339,870. 
There are sufficient appropriated funds in the Wastewater Capital Program to cover design.
ATTACHMENT):
Brown and Caldwell Fee Estimate
PREPARED BY:
Joshua Haggmark, Principal Civil Engineer/JW/sk
SUBMITTED BY:
Christine F. Andersen, Public Works Director
APPROVED BY:
City Administrator’s Office
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