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CITY OF SANTA BARBARA


CITY COUNCIL AGENDA REPORT

AGENDA DATE:
July 12, 2011
TO:
Mayor and Councilmembers 
FROM:
Administration Division, Finance Department

SUBJECT:

Reserve Policies
RECOMMENDATION:  That Council:

A. Receive a report regarding the current policy for the establishment of operating and capital reserves pursuant to City Council-adopted Resolution No. 95-157;

B. Provide staff and the Finance Committee with feedback and direction for improving the policies; and 

C. Refer the item to the Finance Committee for further discussion and analysis and the development of recommended modifications to the policies for City Council consideration. 
DISCUSSION:
In connection with their review of the Fiscal Year 2012 Recommended Budget, the Finance Committee received a report on May 17, 2011 from staff regarding the current policies guiding the establishment of reserves in all City operating funds. These policies were adopted in Fiscal Year 1995 through Resolution No. 95-157 (see attachment). 

At the meeting of May 17th, the Finance Committee expressed their interest in reevaluating and potentially modifying the current policies to address certain specific limitations and shortcomings identified by Committee members as well as any other concerns of the Council as a whole. As such, the Committee unanimously voted that this matter be heard by the City Council and that Council provide general direction to staff and the Finance Committee for improving the existing policies. The recommendation contemplated that, based on Council’s direction, the Committee would meet as necessary to develop recommendations that would then be forwarded back to City Council for consideration.
ATTACHMENT:
Resolution No. 95-157
SUBMITTED BY:
Robert Samario, Finance Director

APPROVED BY:
City Administrator's Office
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