Agenda Item No.

File Code No. 61004

CITY OF SANTA BARBARA

COUNCIL AGENDA REPORT

AGENDA DATE:  August9, 2011

TO: Mayor and Councilmembers
FROM: Administration Division, Community Development Department
SUBJECT: City Arts Advisory Committee And Community Events And Festivals

Committee Funding Recommendations And Contract With The Santa
Barbara County Arts Commission For Fiscal Year 2012

RECOMMENDATION: That Council:

A. Review and approve the City of Santa Barbara Arts Advisory Committee and
Community Events and Festivals Committee Funding Recommendations for Fiscal
Year 2012; and

B. Authorize the Assistant City Administrator/Community Development Director to
execute an agreement with the Santa Barbara County Arts Commission for
$427,260 as approved in the Fiscal Year 2012 budget.

DISCUSSION:

In the Fiscal Year 2012 budget, Council authorized funds to the Santa Barbara County
Arts Commission to provide grants for Community Arts, Organizational Development and
Community Events & Festival and staffing to the City Arts Advisory Committee, Visual Arts
in Public Places and Events & Festivals Committees. The funds support city arts and
cultural organizations and community promotion, and continue the development of the
Downtown Cultural Arts District and other special projects. Funds also provide technical
assistance to artists, arts organizations, and cultural promotion groups.

On August 2, 2011, the Finance Committee reviewed and unanimously approved
forwarding the grant recommendations to City Council.

The individual grant categories and recommendations are listed below.

Community Arts

The Community Arts Subcommittee met on June 30, 2011, and reviewed all applications
submitted to the Community Arts Grant Program. The subcommittee’s recommendations
were reviewed and unanimously approved on July 21, 2011 by the City Arts Advisory
Committee. The base amount allocated for this program is $45,549. There was a one-
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time carry over in the amount of $1,500 of unused grant funds from the previous year;
which makes a total of $47,049.

A total of $118,640 was requested by 23 nonprofit organizations. All of the applicants
were awarded funding. Groups applying for Community Arts grants are not eligible to
apply for Organizational Development or Community Events & Festivals grants.

Organizational Development

The Organizational Development Subcommittee met on June 23, 2011 and reviewed all of
the applications submitted to the Organizational Development Grant Program. The
subcommittee’s recommendations were reviewed and unanimously approved on July 21,
2011 by the City Arts Advisory Committee. The base amount for this program is
$141,763. There is also a one-time carry-over in the amount of $8,000 unused grant
funds from the previous year; which makes a total of $149,763.

A total of $474,412 was requested by 36 nonprofit organizations. All of the applicants
were awarded funding. Groups applying for Organizational Development grants are not
eligible to apply for Community Arts or Community Events & Festivals grants.

Community Events & Festivals

The Community Events & Festivals Committee met on July 6, 2011, to review applications
interview organization applicants and make recommendations for the Events & Festivals
Grant Program. The base amount for this program is $100,000 in Fiscal Year 2012.

A total of $252,500 was requested by 10 non-profit organizations. All of the applicants
were awarded funding. Groups applying for Community Events & Festivals grants are not
eligible to apply for Community Arts or Organizational Development grants.

Downtown Cultural District

The Santa Barbara County Arts Commission allocation includes $7,901 for the
development and promotion of a Downtown Cultural District. The Cultural District
partners with the Downtown Organization to produce and market cultural promotions
throughout the year.

BUDGET/FINANCIAL INFORMATION:
The City’s Fiscal Year 2012 budget appropriated $427,260 for this contract as follows:

$132,047  Coordination and Administration of City Arts Programs
$7,901 Continued Development of the Downtown Cultural District
$100,000 Community Events and Festival Grants
$141,763  Organizational Development Grants
$45,549 Community Arts Grants
$427,260
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The recommended grant awards total $296,812; which consist of $287,312 of Fiscal Year
2012 funding and $9,500 of Fiscal Year 2011 unspent grants that have been carried over
by the County Arts Commission. Attachments 1, 2 and 3 contain detailed descriptions for
each applicant. Attachment 4 is a summary of the recommended funding by grant
category.

ATTACHMENTS: 1. Community Arts Recommendations

2. Organizational Development Recommendations

3. Community Events & Festivals Recommendations

4. Funding Comparisons for All Three Grants

5. City Arts Advisory Roster and Community Events & Festivals

Committee Roster
PREPARED BY: Ginny Brush, Executive Director of the County Arts Commission

SUBMITTED BY: Paul Casey, Assistant City Administrator/Community Development
Director

APPROVED BY: City Administrator's Office



ATTACHMENT 1

2011 -2012 COMMUNITY ARTS
GRANT RECOMMENDATIONS

Grant # Organization Amt. Requested Amt. Recommended

CA-01 Alpha Resource Center $1,725 $1,400

Alpha Resource Center of Santa Barbara is a county wide non-profit organization that supports adults and
children with developmental disabilities. The Fine Art Studio is a life-enriching program that began in
the early 1970’s to support participants who demonstrated talent beyond traditional arts and crafts. Grant
funds are requested to further expand at gallery shows by payment to an art instructor. Panel Comments:
The committee recognizes the value of providing funding support for art instruction and exhibition
opportunities to this under-served audience and recommends exploring opportunities for greater
community engagement.

CA-02 Art & Heart $6,000 $1,100

Art & Heart (A&H) is dedicated to promoting the educational and emotional development of vulnerable
children through access to art therapy. A&H provides children with painting Kits, art therapists and
mentors to support them in artistic expression and trauma recovery. Panel Comments: The panel
commends Art & Heart for its efforts to recruit volunteers and engage other community services in
support for this program for under-served youth.

CA-03 The Arts Fund $3,000 $1,000

The Write Out Loud Project (WOL) will be led by SB Independent arts writer, dancer and educator,
Elizabeth Schwyzer. This new mentorship will coincide with the Art Fund’s regular program. WOL is
aimed at high school students who have demonstrated an interest and commitment to writing and
performance based on past work and teacher references. Panel Comments: The panel recognizes the
value of a multi-disciplinary approach to arts---linking creative writing to performance. The committee
found sections of the grant and demographic information confusing and recommends The Arts Fund
explore ways to cover the materials fee that currently may serve as a financial barrier to participation for
some students.

CA-04 Boys and Girls Club of Santa Barbara  $5,000 $2,600

Funds are requested to continue to expand the Fine Arts Program that is focused on underserved youth
(from 6-18) through the addition of personnel as well as art materials. The program consists of painting,
ceramics, drawing and sculpture education; with a focus on art techniques, art history, and artists. Panel
Comments: The panel recognizes the value and quality of art instruction in this program that serves 1000+
children, including some from SB Public Housing and Transition House.

CA-05 Children’s Creative Project $6,000 $2,250

Since 1984, Children’s Creative Project (CCP) has produced the free Arts Catalog that is distributed
annually to 300 public and private schools throughout the county. During the academic year, CCP will
serve six schools in the SB Elementary School District. Requested grant funds will help subsidize, in
part, performances by professional touring artists (many from the Santa Barbara Region) that will occur at
individual school sites, most of which are Title 1 schools. Panel Comments: The panel recognizes the
value of CCP programs linked to study guides and engagement of area artists in this program. The
committee recommends shifting the printed guide to completely online.
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2011 -2012 COMMUNITY ARTS
GRANT RECOMMENDATIONS

Grant # Organization Amt. Requested Amt. Recommended
CA-06 Chumash Maritime Museum $5,690 $ 500

The Chumash Maritime Association (CMA) is requesting funds to provide cultural heritage signage that
will enlighten and educate the general public regarding Santa Barbara’s unique Chumash maritime and
culture heritage. Grant proposal is for design and production of five 6” x 8” signs to be installed in the
Native Plant Garden Restoration Project at Arroyo Burro Beach. Panel Comments: The panel recognizes
the value of increasing awareness of cultural heritage at this very public location and its link to the
traditional Tomol used in the annual channel crossing that is stored near the site. The panel felt while
producing signage is important to the process, funding does not provide much opportunity for community
engagement.

CA-07 Everybody Dance Now! $6,000 $ 3,500

Everybody Dance Now! (EDN!) has brought free weekly dance classes to over 700 low-income children
and teens in Santa Barbara since April 2006. Their classes are taught by talented and enthusiastic high
school and college students who participate in frequent trainings and team-bonding meetings. EDN!
holds 8-10 dance classes per week at various times and locations. EDN! holds master dance classes and
have a performing troupe that performs at numerous and diverse community locations and events.

Panel Comments: This stellar youth generated, youth-led program has proven its ability to be sustainable,
build community support and engage youth with compelling programs in underserved communities. This
was a well-written grant and great community programming model.

CA-08 Friends of the Eastside Library $ 6,000 $ 3,000

This Ethnic Outreach Multicultural Arts Program provides a free monthly children’s performance series at
the Eastside Branch Library. Programs are: bilingual, showcase a variety of cultures, represent a variety of
arts forms, are family oriented, encourage participation, and often employ local artists. Participating
artists are found either through the Children’s Creative Project Art Catalogue, or by word of mouth
through library sources. The Eastside Library’s Spanish-speaking director has a goal to increase bilingual
programming at the Library. All grant funds are requested for the performance series and will be used
for artist fees. Panel Comments: Use of the library as a community resource and local artists for programs
makes this a great community model. The diversity of programming disciplines is commendable.

CA-09 Harding University Partnership School  $5,225 $2,000

Harding University’s mission is “to provide all children and their families with a healthy learning
environment in which to develop a strong foundation for higher learning, including strong academic
skills, outstanding character, respect for diversity and personal responsibility.” Grant funds are requested
for a Community Mural Project that would involve the collaborative instruction of artists. Approximately
80 students from 6™ grade would meet every week for 1 % hours over an 8-week period to create imagery
for the final mural. Panel Comments: The panel recognizes the value of this mural project to engage and
unify the community while building self-esteem and developing community pride and a sense of place.
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ATTACHMENT 1

2011 -2012 COMMUNITY ARTS
GRANT RECOMMENDATIONS

Grant # Organization Amt. Requested Amt. Recommended

CA-10 Inner Light Gospel Choir $3,800 $2,000

Mama Pat’s Inner Light Community Gospel Choir was founded in 1980 to preserve and increase
awareness of Africa American cultural heritage and to keep the tradition and spirit of gospel music alive
in the Santa Barbara and Central Coast area. This proposal requests funds to help cover the costs of
operating and promoting its annual gospel music workshop that draws gospel singers from outside the
area to study with a Grammy award winning director. Panel Comments: The panel recognizes the value
of this annual workshop and its ability to engage the greater Santa Barbara Community in this unique
American art form.

CA-11 Nebula Dance Lab $3,000 $1,300

Nebula Dance Lab is a project dedicated to providing a forum for professional choreographers to produce
new and existing works. The proposed project is 9 months and will allow one local choreographer in
modern dance the opportunity to create original work in a studio, rehearse with professional dancers,
present workshops to the public, and perform their works for the community at free-to-the public
performances. The project culminates in a fully produced show at Center Stage Theater. Panel
Comments: The panel applauds Nebula Dance Lab for its collaborative model and progress in engaging
community support--- in-kind and financial ---for its program.

CA-12 Nectar $6,000 $2,500

NECTAR is a professional-level artist’s forum that highlights relevant social themes through arts &
education. NECTAR was founded in 2009 in response to a suicide. Every partnership with local
organizations or non-profits serves to enhance and expand the reach of this project. Funds are requested
for administrative and artistic salaries and for marketing and publicity expenses. Panel Comments: The
panel commends NECTAR for its innovative multi-disciplinary approach to linking social services and
the arts to engage new and broad-based audiences.

CA-13 PARC-SB Arts Alliance $6,000 $3,000

The Santa Barbara Arts Alliance is a free art-based afterschool mentoring program that provides
leadership and life skills development opportunities through hands-on community service projects. The
program has been in existence since 2005. Grant funds are requested to provide funding for artist’s
salaries for art activities, instruction and mural creation/restoration for the program. Panel Comments:
The panel recognizes the valuable contribution of this program that engages youth in our community and
provides opportunities for self-expression and collaboration.

CA-14 Pride Foundation Festival $4,500 $2,000

The Pacific Pride Foundation (PPF) requests funds to help support the costs of artists, entertainers and arts
activities for the 2012 Pacific Pride Festival. In addition, there will be a series of events and activities
leading up to the festival. Community Arts funds will be used to support the costs of hiring and engaging
a headlining performer and local entertainers and to create art activities specifically targeted to children
and youth. Panel Comments: The panel recognizes PPF’s continuing efforts to expand promotion of this
event in very cost-effective ways and outreach to the greater community.
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GRANT RECOMMENDATIONS

Grant # Organization Amt. Requested Amt. Recommended

CA-15 People’s Institute $ 6,000 $2,200

For the past seven years, two local artists have participated in art & photography classes as part of the
People’s Institute, sponsored by the Committee for Social Justice. The program has provided classes for
eight weeks each at the Casa Esperanza Homeless Shelter. Funds are requested to continue to offer
regular classes through the year for artist fees and for materials. Panel Comments: The panel recognizes
the value of this program in providing one-on-one instruction and opportunities for self-expression to this
under-served community. Colin Gray and Tom Moore have demonstrated dedicated commitment to this
program and the students they serve.

CA-16 Portraits of Santa Barbara $6,000 $ 500

This project is a multimedia “family aloum” for the diverse community of Santa Barbara designed to
promote cross-cultural understanding. A variety of local cultures, each represented by of its members, is
depicted in paintings that come to life with the support of video, social media and QR codes. The exhibit
is both virtual and physical. Panel Comments: The panel recognized the work on this project to date and
liked the use of varied platforms and concept of a “community album” they felt strongly that for this grant
category there needed to be a strategy for more community engagement in the process and project.

CA-17 Proboscis Theater Company $6,000 $1,300

Education is a part of the mission of Proboscis Theatre. In the new play Radioactive, PTC strives to bring
“Humanity to the Sciences and Science to the Humanities.” Live from the Piano Kitchen is a radio-based
performance once a month in a small studio style venue that holds about 45 audience members. Proboscis
Theater Company is seeking funds to underwrite the participation of two local artists in two major
programs. Panel Comments: The panel recognizes the value of this cross-disciplinary, audience-
participatory art form and recommends using grant funds to develop a pilot program and engage greater
community support.

CA-18 SB Center for the Performing Arts $6,000 $2,049

The Teen Project/Digital Media Program introduces young people to the world of documentary film
making, including camera work, editing, writing, producing, directing and performing. The program
brings “at-risk” students together for the purpose of skill building and community service through film as
a positive outlet for self-expression in a creative and safe environment. The project is a year-round after
school program taught by a professional film maker, and extended to student of El Puente Continuation
High School. Panel Comments: The panel recognizes the contribution this program makes in
empowering youth and connecting students to the greater arts community through approximately 700
hours of community service hours. Students have documented community events and produced 35 films
for upload to sbyoutharts.org and YouTube.
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2011 -2012 COMMUNITY ARTS
GRANT RECOMMENDATIONS

Grant # Organization Amt. Requested Amt. Recommended
CA-19 Santa Barbara Vocal Jazz Foundation ~ $3,000 $2,200

The Santa Barbara VVocal Jazz Foundation is dedicated to bringing vocal jazz to underserved school
children in primarily Title 1 schools in the city. The SBVJF 12-member vocal jazz ensemble presents a
45-minute program to the student body in an assembly, with student participation and interaction in a
lively performance where children are given the opportunity to come up on stage and improvise. Funds
are being requested for the cost on one SBVJF Vocal Jazz School Workshop. The grant request will fund
one Title-1 Santa Barbara Elementary School. Panel Comments: The panel recognizes the value of art
instruction that takes place during the school day and SBVJP for its continuing effort to build support for
the program. The recent plan to share office space with the ICAN in the Cultural Arts Center is a great
move.

CA-20 SONando Santa Barbara $6,000 $3,000

SONando Santa Barbara is an organization dedicated to fostering cross-cultural connections celebrating
“son” which is the regional music and dance from Mexico and Cuba with a rhythmic framework provided
by the jarana, a small guitar-like instrument. Funds are requested for the proyectoJAROCHO, a traditional
arts enrichment program for adults and youth. Programming includes classes at two elementary schools
and at the Trust for Historic Preservation’s Casa de la Guerra and the third annual Encuentro de Son
Jarocho. Panel Comments: Through strong partnerships with the Bowl Foundation and Casa de la
Guerra, SONando continues to serve under-served audiences in the classroom and at other community-
based events known as Fandangos that promote multi-generational participation and cross-cultural
understanding.

CA-21 Song of Place Poetry Project $6,000 $2,200

Local Poet Sojourner Kincaid Rolle has helped present the Santa Barbara Young Poets Contest for almost
a decade. The program gives teen writers and especially under-served youth the opportunity to create and
submit poems for critical judging, publication and public performance. Funds are requested to support a
variety of artist-in-residencies throughout the City of Santa Barbara including El Puente, several Title 1
schools and Housing Authority youth. Panel Comments: The panel recognizes the value of this program
and Ms. Rolle’s long-standing work with at-risk youth and underserved students Grant needs more
specificity.

CA-22 VIVA EL ARTE! $6,000 $ 2,650

The VIVA EL ARTE! (VEA!) Community Arts Project is specifically designed to target underserved
audiences across Santa Barbara County that includes low income, Spanish-speaking communities and to
provide them with accessible, free art performances and opportunities that reflect their unique cultural
heritage and traditions. The Marjorie Luke Theatre on the Eastside has been the site of VEA! events in
Santa Barbara. The requested grant funds will specifically support artist fees. Panel Comments: The
committee recognizes this stellar program that provides family-oriented programming and opportunities
for youth to interact with professional musicians through the program’s Master-Classes in classrooms and
community centers.
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2011 -2012 COMMUNITY ARTS
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Grant # Organization Amt. Requested Amt. Recommended
CA-23 Women'’s Literary Festival $5,700 $ 2,800

The Women’s Literary Festival is made possible through partnering with the Santa Barbara Library
System, the UCSB Women’s Center and the Santa Barbara County Women’s Commission. The 2012
Festival will be held in the City of Santa Barbara at the Fess Parker DoubleTree Resort. Grant funds are
requested to assist with advertising expenses; expand diversity and access to the Festival; and provide
scholarship admissions for 50 attendees. Panel Comments: The panel applauds the Women’s Literary
Festival for its continued collaborative efforts with community partners. Efforts to increase diversity and
expand access through increased scholarships, development of bilingual brochures and collaborative
partnerships are commendable.

Amt. Requested Amt. Recommended
$118,640 $47,049
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ATTACHMENT 2

2011 - 2012 ORGANIZATIONAL DEVELOPMENT
GRANT RECOMMENDATIONS

Grant # Organization Amt. Requested Amt. Recommended

OD-01 Architectural Foundation of SB $18,000 $2,500
Founded in 1983, AFSB offers unique programs which foster awareness, understanding, and appreciation
of architecture and the arts in our community. AFSB offers a wide range of educational outreach
programs including Kids Draw Architecture and architectural walking tours of historic downtown Santa
Barbara. AFSB is requesting Organizational Development Grant funds to provide increased staff support
to aid in the expansion of its educational programs, projects and community partnerships. Panel
Comments: The panel commends the Architectural Foundation for expanding its links to community
resources and staff efforts to expand educational bilingual programming and materials should help engage
a more diverse audience.

OD-02 Art From Scrap $18,000 $7,000

The mission of Art From Scrap (AFS) is to support and encourage creative exploration and expression in
the arts, while promoting a greater understanding of environmental issues. AFS is seeking general
support funding to help maintain its current program levels during a time of declining contributions and
grant revenues. Grant funds will be used for guest artist stipends, an increase in staff hours and current
staff salaries associated with organizational strategic planning. Panel Comments: The panel recognizes
Art From Scrap as a valued community resource with excellent multi-cultural creative educational
programs and a broad outreach to the community through a wide variety of partnerships.

OD-03 Arts for Humanity! $8,000 $4,000

Arts for Humanity! (AH!) Provides interactive, intergenerational art experiences with programs that
cultivate creativity, promote self-esteem, and provide social integration which empower at-risk youth,
people with developmental disabilities, and elders in partnership with local artists and the Santa Barbara
community to increase awareness of these underserved groups. Grant funds are requested to increase
program efficacy; increase the marketing and PR campaigns and expanding fundraising and development
initiatives. Panel Comments: The panel applauds Arts for Humanity for continuing to provide
programming and events to a variety of underserved individuals and groups. The panel commends AH!
for its continuing successes in engaging UCSB student interns and strengthening community partnerships
with groups such as the Boys & Girls Club.

OD-04 Art Without Limits $10,000 $2,000

The primary purpose of Art Without Limits is to create an intensive one-on-one mentorship for aspiring
Santa Barbara County artists by pairing them with professional artists and business experts to help them
succeed in their chosen art form. Funds are requested to pay salaries, wages and office space for staff that
have volunteered their services in the past. Panel Comments: The panel recommends increased
collaboration and more resource sharing with other groups with similar goals such as Partners in
Education to avoid redundancy. The recent successful Arts Career Day is an excellent example of how
collaborative efforts and shared resources can benefit aspiring youth. The idea of a website or blog for
emerging artists to share info is great.
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2011 - 2012 ORGANIZATIONAL DEVELOPMENT
GRANT RECOMMENDATIONS

Grant # Organization Amt. Requested Amt. Recommended

OD-05 Arts Mentorship Program $12,000 $3,000

The Arts Mentorship Program (AMP) was established in 2001 for the purpose of providing training,
education and mentorship to young visual and performing artists in Santa Barbara and the surrounding
community. Funds are being requested to support the growth of AMP’s three major programs: the Rent
Subsidy Program, the Scholarship/Mentor Program, and the Student Dance Companies. Panel Comments:
The panel recognizes the significant community benefit of the rent subsidy program for individual artists
and smaller arts organizations. The commitment of AMP to support scholarships to youth from low-
income families and the recent partnership with the Neighborhood Clinics for movement programs for
pre-diabetic/pre-obese youth is commendable. This year’s grant request was much stronger than previous
years.

OD-06 Ballet Santa Barbara $18,000 $3,250

The mission of Ballet Santa Barbara (BSB) is to empower low income Santa Barbara elementary school
students through professional dance instruction that promotes academic learning, social and emotional
development and a lifelong appreciation of the arts. Moving to Learn is BSB’s educational outreach
program for children that provide stellar onsite elementary school dance residencies for Title 1 schools.
Funds are requested for the Moving to Learn program, specifically the need to sustain, and expand
standards-based residencies to Title 1 Schools. Panel Comments: The panel recognizes the commitment
and value of BSB developing lesson plans that meet California State Standards and the value arts
instruction and movement add to the lives of young boys and girls.

OD-07 BOXTALES Theatre Co. $10,000 $7,000

Boxtales Theatre Company’s mission is to spark imagination, strengthen cultural pride, foster tolerance;
and it engages young people in the excitement of live performance by presenting myths and folktales from
around the world using storytelling, live music, movement, and masks. Funds are requested for general
operating support. Funds would be used to support the salaries of the Executive Artistic Director and the
Managing Director. Panel Comments: The panel applauds Boxtales for its innovative and unique
productions that promote theatrical appreciation for all ages while fostering greater cross-cultural
understanding. They are to be commended for expanding the reach outside the community.

OD-08 Camerata Pacifica $6,000 $3,500
Camerata Pacifica’s mission is to affect positively how people experience live classical music and expand
appreciation. The organization strives for this impact through its flagship concert series, offering monthly
programs. This request is for support of Camerata Pacifica’s outreach initiatives with musical activities
outside the concert hall to expand and attract future audiences. Panel Comments: The panel applauds
Camerata Pacifica for expanding the reach of its programming outside the area while include free
performances in senior centers and for providing affordable $20 tickets to students and the public for its
lunchtime concerts here is Santa Barbara.
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ATTACHMENT 2

2011 - 2012 ORGANIZATIONAL DEVELOPMENT
GRANT RECOMMENDATIONS

Grant # Organization Amt. Requested Amt. Recommended

OD-09 Center Stage Theater $15,000 $7,000

Center Stage Theater exists to provide a professional, affordable, and accessible performing arts venue in
Downtown Santa Barbara. Center Stage encourages works that celebrate new artists, new works, and the
cultural diversity of our community. Funds requested to support a venue subsidy fund for young
producers and in general operating funds to help pay the salaries of the theater’s administrative and
technical staff and overhead expenses. Panel Comments: The panel recognizes Center Stage as a valued
resource for regional performing arts groups. Funding is awarded to support general operating costs and
specifically Center Stage’s support to community groups through its rent subsidy program.

OD-10 City at Peace $10,000 $6,500

City at Peace, Santa Barbara, is an award-winning program that uses the performing arts to provide
leadership skills, conflict resolution training, and cross-cultural understanding to a diverse group of teens,
ages 13-19 from secondary schools. This is a unique program that develops a performance each year that
is entirely conceived, written and performed by teens based on their personal life stories. Grant funds will
provide a portion of the salary and payroll expenses for the core staff; an Artistic Director and Managing
Director. Panel Comments: The panel applauds City at Peace for the ongoing success of this significant
youth program and for the organization’s recent efforts to expand its audience base through new outreach
and community partnerships.

OD-11 Community Arts and $18,000 $3,500

Music Association (CAMA)
The purpose of CAMA is to enrich Santa Barbara’s cultural life through the presentation of a variety of
concerts by world-renowned performers and orchestras at the highest level of artistic excellence. CAMA
has developed a strong classical music outreach and classical music curriculum for elementary school
students as well as an outreach to the community through adult education classes for life-long learners
that provide reduced price tickets through subsidies. Requested funds will be used to build the subscriber
base of new younger audiences through marketing, education and outreach. Panel Comments: The panel
applauds CAMA for its continued support of music education in schools and to life-long learners; and its
efforts to expand its outreach to younger audiences by making affordable tickets and information
available through an updated website. The panel strongly suggests new and increased efforts to engage
more youth, and attract more diverse underserved communities.

OD-12 DramaDogs $10,000 $3,063
DramaDogs is a multidisciplinary theater production company which creates innovative and cutting edge
theater work, giving voice and movement to the unconventional, off beat and challenging explorations of
experience as art. Funds are requested to enlarge and sustain the administrative infrastructure, while
exploring, creating and developing additional resources and collaborative opportunities. Panel
Comments: This was a very thoughtful and ambitious grant. The panel recommends partnering with

the Performing Arts League for the proposed blog aspect of the strategy for increasing audience and
community engagement.
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OD-13 Ensemble Theatre Co. $18,000 $7,000

The Ensemble Theatre Company is Santa Barbara’s oldest professional, resident theater company. Housed
at the historic Alhecama Theatre, Ensemble offers five full-length plays each season and produces
challenging, professional theater from a wide body of work that reflects contemporary aesthetics and
current social concerns. Grant funding is requested to fund marketing initiatives and artistic salaries for
the 2011-12 Season. The grant will enable the stabilization of the organization for the move to the new
Victoria Theater. Panel Comments: The panel recognizes the continued efforts to