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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:
August 16, 2011
TO:
Mayor and Councilmembers

FROM:
Housing and Redevelopment Division, Community Development Department
SUBJECT:
Plaza De La Guerra Infrastructure Improvement Project Status Report
RECOMMENDATION:  
That Council receive a status report on the Plaza de la Guerra Infrastructure Improvement Project. 
BACKGROUND:
In 2004, Council directed Redevelopment Agency staff to pursue conceptual design of infrastructure improvements for Plaza de la Guerra. The firm of Campbell & Campbell was contracted to develop a design and in November 2006, staff returned to Council with concept illustrations to request clarification on the priority of certain elements. Council reconsidered the design parameters and directed staff to return with a more comprehensive concept.

In late 2007, a broader concept design involving significant parking reduction, changes to De la Guerra Street and to the parking orientation between State and Santa Barbara Streets was presented to the following groups:

· Downtown Organization

· Downtown Parking Committee
· Historic Landmarks Commission
· Parks and Recreation Commission
· Transportation and Circulation Committee
· General Public (Library Main Branch)
· Planning Commission
Overall reaction reflected very strong concern about the loss of parking, street circulation changes and potential project cost. The possibility of an increase in the number of Plaza events and effect on surrounding businesses was raised as a programming issue.

In response, Staff was asked to develop a concept more limited in scope that would be responsive to the original direction and would address concerns raised during the 2007 public process. Subsequently, the 2009 concept design was developed which reduced the project scope while still addressing many of the concerns raised during the public process.   The 2009 concept plan design responded to the Council’s desire to improve the Plaza while maintaining its character.  It also addressed Council’s charge for safe  

interaction between pedestrians and automobiles.  Additionally, the plan addressed concerns expressed by the local business community through the Downtown Organization.  
The 2009 Concept Plan was declared a project for environmental review on November 24, 2009.  At the same meeting, the Council authorized a professional design services agreement with the firm Campbell and Campbell for preliminary design services for the Plaza de la Guerra Infrastructure Improvement Project and adopted the findings required by Health and Safety Code Section 33445 for the Agency funding of capital improvements to Plaza de la Guerra.
DISCUSSION:

During the first half of 2010, several technical studies were initiated or completed.  They include:

· Phase I Archeological Resources Report

· Title and Easement Research Report

· Draft Historical Structures and Sites Report
· City Arborist Tree Conditions Report

Several other meetings were held to gather input on the 2009 Concept Plan.  These include:

· Plaza User Groups (Old Spanish Days, Our Lady of Sorrows, Cinco de Mayo)
· Downtown Organization

· Trust for Historic Preservation

· Street Tree Advisory Committee

· Historic Resources Committee of the Trust for Historic Preservation

The project was then formally submitted for the City’s Pre-Application Review Team (PRT) process on August 16, 2010.  Staff from many City departments reviewed and made detailed comments on the 2009 Concept Plan.  In response to the issues identified in the PRT review as well as the technical studies identified above, the 2009 Concept Plan was revised and submitted for the Development Application Review Team (DART) process in February 2011.  The DART application memorandum without attachments is provided as Attachment 1 to this report.  Copies of the DART application memorandum with all attachments as well as a full-sized set of plans are available for public viewing in the City Clerk’s Office and City Council reading file.  
As part of the DART process, a Hydrology Report was prepared that included soil borings and percolation testing to comply with the Storm Water Quality Management Requirements.   The testing and hydrology report concluded that the City’s Storm Water Management Requirements have been met for the project.
The current 2011 Concept Plan is very similar to the project reviewed by Council in November 2009.  The design intent continues to adhere to Council’s direction to improve the plaza while maintaining its character, with safe interaction between pedestrians and vehicles.  Plaza De La Guerra is part of a larger parcel that includes City Hall and Storke Placita as well as the main plaza and roadway (Attachment 2).  
A few of the more notable design elements in the 2011 Concept Plan include:

· Lowering the lawn area to be flush with the road surface. This will increase the plaza area available to community events as it eliminates the curb around the lawn. Removable bollards would separate the lawn from the road surface. 

· Widening the sidewalk along the westerly (restaurants) side of the Plaza to better accommodate pedestrians. The sidewalk would retain a curb to separate it from the roadway. 
· Reducing the Plaza lawn and landscaping area from approximately 17,307 square feet to approximately 10,731 square feet to accommodate the wider sidewalk and replacing some lawn area with permeable pavers. 

· Improving pedestrian pathways and addressing the narrow exit from the “U” roadway resulting in a net loss of five (5) parking spaces in the project area.  One new parking space will be added along De la Guerra Street for a net loss of 4 spaces.
· Relocation of the tented electrical panel off of the lawn area.
· Replacement of the existing trees due to age and condition.  
· Strengthening the visual connection between the Plaza and Casa de la Guerra through relocation of the existing flagpoles, stone monument and removal of the agapanthus.

The Plaza de la Guerra Infrastructure Improvement Project is scheduled for review by the Historic Landmarks Commission on Wednesday, August 17th.  The Commission will also review the Historic Structures / Sites and Cultural Landscape Report, the Phase 1 Archaeological Resources Report and the 2011 Concept Plan.  This will be a concept review for comments only.  No action will be taken until completion of the environmental review process.   The project will be presented to the Downtown Parking Committee for input in September. 
ENVIRONMENTAL REVIEW
Staff anticipates releasing a Notice of Preparation and Initial Study in the coming weeks.  The Planning Commission is tentatively scheduled to hold an environmental scoping hearing on Thursday, September 15, 2011.

BUDGET/FINANCIAL INFORMATION:

The Plaza de la Guerra Infrastructure Improvements project was initially funded with $1 million in 2005 with the understanding that additional funding would be needed. In December 2008, through the Agency’s Fiscal Year 2009 Capital Program, the Board appropriated an additional $1.4 million to the project account for a total appropriation of $2.4 million. Most recent estimates for the construction and materials portion of the project are approximately $1.5 million with a total project cost including design, 
environmental review and construction management estimated at $2.2 million. Total funding currently available to the project is $2.2 million in the Agency’s 2003A Tax Allocation Bond Fund.
ATTACHMENTS:
1.
Development Application Review Team Memorandum 
(February 23, 2011)

2.
Plaza de la Guerra Parcel
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Brian Bosse, Housing and Redevelopment Manager/MA/EL
SUBMITTED BY:
Paul Casey, Assistant City Administrator/Community Development Director
APPROVED BY:

City Administrator's Office

�








