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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:
September 13, 2011
TO:
Mayor and Councilmembers

FROM:
Accounting Division, Finance Department

SUBJECT:
Fiscal Year 2011 Interim Financial Statements For The Twelve Months Ended June 30, 2011
RECOMMENDATION:  That Council:
A. Accept the Fiscal Year 2011 Interim Financial Statements for the Year Ended June 30, 2011; 
B. Hear a report from staff on the General Fund’s preliminary year-end results of  revenues and expenditures in relation to budget as of June 30, 2011; and
C. Approve an allocation of $11,633 to the Fiscal Year 2011 City Attorney’s Office budget and $188,777 to the Police Department budget from General Fund appropriated reserves to cover unbudgeted expenditures in those departments. 

DISCUSSION:
The accompanying interim financial statements (Attachment) present the preliminary year-end revenues and expenditures, with a comparison to budgeted amounts, for the fiscal year ended June 30, 2011.  Revenues and expenditures will continue to be analyzed and, as necessary, further adjusted in the next few weeks in preparation for the annual independent financial audit.

Each month staff provides City Council with interim financial statements that provide a status of revenues and expenditures in relation to budget.  In those interim reports, the focus is on identifying any material variances and, if appropriate, any adjustments to the budget that may be required.  At year-end, however, the focus is on providing a summary of the final results of operations and their impacts on reserve balances, and to help understand material favorable and unfavorable variances from budget.

Staff will present a preliminary report of year-end revenues and expenditures for the General Fund.  The information presented in this report has not yet been audited by our independent financial auditors.  The staff report on revenues will include most of the year-end revenue accruals for the General Fund; however the sales tax accrual will be an estimate because final amounts for the quarter ended June 30, 2011, will not be known until late September. Reported expenditures reflect all year-end adjustments other than those that may be identified in connection with the independent audit.  
Summary of Year-End Results – General Fund

The table below summarizes the General Fund results of operations for Fiscal Year 2011.  Most importantly, total revenues exceeded total expenditures by almost $1.5 million. A number of factors played into the positive year-end results; however, the most notable results were in expenditures which were below budget by $2.7 million. 
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Fiscal Year Ended June 30, 2011

Variance

Amended Year-End Favorable

Budget Totals Encumbr. (Unfavorable)

Total Revenues 100,508,807 $      100,064,092 $  - $                   (444,715) $     

Total Expenditures 101,523,818         98,610,924       248,581           2,664,313      

   Addtion to (Use of) Reserves (1,015,011) $         1,453,168 $      (248,581) $        2,219,598 $    

While revenues ended the year $444,715 below budget, actual results were much better since the budgeted revenues include amount called “Anticipated Year-End Variance” which represents expected savings in expenditures that occur each year from turnover in staff and vacancies. Excluding this amount, actual revenues ended the year approximately $1.5 million over budget, with tax revenues creating most of the positive results. Detailed revenue and expenditure information is provided in Attachment 1.

Even with this almost $1.5 million increase, General Fund reserves will remain below policy levels.
Recommended Budget Adjustments

As show in Attachment 1, expenditures in two departments have exceeded their respective budgets – the Police Department and the City Attorney’s Office. 

The Police Department is $188,777 over their expenditure budget. This was created primarily from over-hiring of sworn officers as directed by City Council. In anticipation that the Police Department may need additional funds as a result of their direction, the City added $200,000 to the General Fund appropriated reserve account. Therefore, staff recommends Council approve an allocation of $188,777 from the appropriated reserves to the Police Department Budget. 

The City Attorney’s Office is $11,633 over expended. Given the relatively small departmental budget with little budgetary cushion, this overage is not considered significant.  Staff recommends allocating an additional $11,633 from appropriated reserves to cover the overage. 

ATTACHMENTS:
1. Summary of General Fund Revenues and Expenditures 





2. Preliminary Interim Financial Statements 
PREPARED BY:
Ruby Carrillo, Accounting Manager

SUBMITTED BY:
Robert Samario, Finance Director
APPROVED BY:
City Administrator's Office
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