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CITY OF SANTA BARBARA


CITY COUNCIL AGENDA REPORT

AGENDA DATE:
September 13, 2011
TO:
Mayor and Councilmembers 
FROM:
Environmental Services Division, Finance Department

SUBJECT:

Public Hearing Regarding Proposed Increase To Rates For Business Sector Recycling Services
RECOMMENDATION:  That Council:

A. Hold a Public Hearing, as required by State law, regarding a proposed increase to the rates for business sector recycling services effective October 1, 2011; and

B. Provide direction to staff regarding any changes to the proposed rates for business sector recycling services effective October 1, 2011.

DISCUSSION:
At its June 13, 2011 meeting, the City Council approved a 3.56% increase to the rates charged for solid waste services. The rate increase applied to all customer classes, including residential, multi-unit residential and business. The purpose of the rate increase was to: (1) cover an increase in the solid waste “tipping fee” charged at the Tajiguas Landfill; (2) to cover the City’s contractual obligation to increase the amounts paid to the City’s contracted haulers that is tied to the increase in the Consumer Price Index; and (3) to cover costs to operate and maintain a landfill gas collection and control system at the closed Las Positas Landfill.     

Despite the rate increase, the Solid Waste Fund is still expected to realize a deficit of approximately $450,000 for Fiscal Year 2012.  Council directed staff to bridge this shortfall through another rate increase to the business sector only. 
One of the concerns expressed by Council is that the price of recycling services was too low relative to the price of trash services. This price differential was put into place in 2009 to encourage more recycling, particularly in the newly implemented foodscraps collection and composting program. 
Consequently, Council directed staff to only increase the rates on business recycling services to generate the needed $450,000, which would help narrow the price differential between trash and recycling services. 

The effect of generating the additional revenues through business recycling services only is that those rates would increase by approximately 108 percent. However, this does not necessarily mean that a business’ total bill would increase by this same percentage since only fees for recycling services would rise while fees for trash services would remain unchanged. The overall impact to a business would depend upon the volume of recycling containers relative to the volume of trash containers used by the business. Those that subscribe to a greater proportion of recycling services would experience a higher rate increase than those that subscribe to fewer recycling services.  
Attachment 1 includes current business sector recycling and trash rates, effective July 1, 2011 and the rates under the proposed October 1, 2011 increase. With the proposed fee increase, the cost for recycling services would still only be approximately 30 percent the cost of equivalent trash services. The impact of the increase to several types of business customers with varying levels of recycling service is illustrated on Attachment 2.
Outreach to Impacted Businesses

On July 21, 2011, staff mailed the attached notice announcing the public hearing for the proposed rate increase to all business customers. In addition, between July 15 and August 31, 2011, staff conducted one-to-one outreach to 250 businesses that would experience an increase of at least $50 per month on their total trash bill. Staff also contacted the Santa Barbara Chamber of Commerce and the Greater Santa Barbara Lodging and Restaurant Association to prepare them to address inquiries from their members regarding the proposed rate increase. 

The majority of the businesses contacted were not happy about the proposed rate increase, but understood the need for it. Less than ten percent expressed a high level of dissatisfaction. For those businesses that requested assistance to further reduce their trash and recycling collection bill, staff conducted an assessment of the business’ waste stream to determine whether additional recycling by the business could lower its trash bill. As of August 31, 2011, no written protests regarding the proposed rate increase had been received. 
ATTACHMENTS:
1. Proposed October 1, 2011 Business Rates




2. Impact of Rate Increase on Businesses 

3.
Notice of Public Hearing – Proposed Increase to Rates for Business Sector Diversion Services
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