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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:
March 26, 2013
TO:
Mayor and Councilmembers

FROM:
Administration, Housing and Human Services Division, Community Development Department
SUBJECT:
Community Development And Human Services Committee Recommendations For Fiscal Year 2014 And Annual Action Plan
RECOMMENDATION:  That Council:  
A. Approve the Fiscal Year 2014 funding recommendations of the Community Development and Human Services Committee (CDHSC) for use of Human Service and Community Development Block Grant (CDBG) funds; 
B.
Approve the CDHSC funding contingency plan;

C.
Authorize the Community Development Director to negotiate and execute agreements implementing the funding recommendations, subject to the review and approval as to form by the City Attorney and to funding availability; and
D.
Authorize the City Administrator to sign all necessary documents to submit the City’s 2013-2014 Annual Action Plan to the US Department of Housing and Urban Development (HUD).
EXECUTIVE SUMMARY:

The CDHSC is recommending funding for a total of 55 proposals for Fiscal Year 2014. The recommendations follow the priorities previously approved by Council. They are based on level City Human Services funds and an estimated 17% reduction of CDBG funds. 
DISCUSSION:
The City makes allocations from the General Fund to support Human Service programs that provide direct services to low-income City residents. Also, the City of Santa Barbara receives federal CDBG funds through HUD. By law, no more than 15% of CDBG funds may  be used for public service programs, and no more than 20% may be allocated to administration of the CDBG program and Fair Housing. The remaining 65% may be used for capital construction and economic development projects, all of which must primarily benefit low- to moderate-income persons. 
Human Service and CDBG funds are allocated via two major funding categories: Public/Human Service and Capital. The majority of the Public/Human Service programs recommended in this report, 44 out of 47, will be funded with City Human Service funds and the remaining three with CDBG Public Service dollars. Seven construction-improvement projects and one economic-development program are recommended for funding with CDBG Capital dollars.

Funding Process and Recommendations

A mandatory Application Orientation/Technical Assistance workshop was held for all prospective applicants on November 2, 2012, and the grant application period opened on November 5th.
Advance notice of the upcoming application period and specifics regarding the orientation were mailed and emailed to all agencies that had stated an interest in applying, those that had applied for funding in the past two years, and current grantees. Also, a news release was sent to local media and Edhat, and an advertisement was published in the Santa Barbara News Press. The announcement and a link to the application, instructions and related materials were also posted on the City of Santa Barbara’s website. 
Sixty-two applications were submitted by the December 14, 2012 deadline, requesting a total of $1,946,607. This exceeds the available funding for Public\Human Services and Capital programs and projects by $769,984. 
The Committee’s task is unenviable, since it must determine which programs will be recommended for funding while the amount of available funding has been steadily decreasing. Individually, committee members spent numerous hours reading and rating each submittal. The Committee then spent four nights interviewing each applicant, as well as two evenings in deliberation. In addition, the Committee conducted site visits for all applicants prior to the interviews. The Committee developed its recommendations in adherence with the Funding Criteria and Priorities previously adopted by Council. A complete list of the applicants and the Committee’s recommendations is attached.

In the Public\Human Services category, the CDHSC is recommending funding for 47 of 52 proposals submitted. High scoring programs received slight increases from last year; the remaining programs received level or reduced funding. Five programs were not recommended for funding, including three that received funds last year. 
In the Capital category, eight of 10 proposals are recommended for funding. These include three City Neighborhood Improvement Program construction projects, four non-profit organization facility improvements, and one economic development program. 
At its October 16, 2012 meeting, Council discussed the possibility of limiting future CDBG Capital category funding to proposals only from the City for construction projects. Council tabled the proposed change for Fiscal Year 2013-14 and decided to revisit the idea next fall during preparation for the Fiscal Year 2014-15 funding cycle. 
Detailed descriptions of the funding criteria and priorities for both Human Service and CDBG funds are included in the CDHSC Report on Funding Recommendations Fiscal Year 2013-2014. This report is available for public review on the City’s web page (www.SantaBarbaraCa.gov) and in the office of the City Clerk, Main Public Library and the Community Development Department.
U.S. Dept. of Housing and Urban Development (HUD) 2013-14 Annual Action Plan:

Federal regulations require that the City of Santa Barbara prepare a Consolidated Plan (CP), which outlines the City’s five-year strategy and goals to address identified housing and community development needs. 
In addition to the CP, the City must submit an Annual Action Plan (AAP), which identifies specific activities that will be undertaken to accomplish the goals stated in the five-year plan. The 2013-14 AAP is the fourth program year of the 5-year plan and includes the Fiscal Year 2014 funding recommendations described in this report. The AAP also serves as the City’s application for both CDBG and HOME funds.
BUDGET/FINANCIAL INFORMATION:

These recommendations are based on the combination of $628,256 in City Human Service funds and an estimated $656,351 in CDBG entitlement funds for Fiscal Year 2014, plus $73,286 in prior-year unexpended CDBG funds. The total amount available is $1,357,893.

Of the total $1,357,893, the following is estimated to be available per funding category:

· Public/Human Service: $726,709

· Capital: $449,914

· Administration $181,270
At its October 16, 2012 meeting, Council committed level funding for Fiscal Year 2014 Human Service funds. HUD has not announced the City’s allocation of CDBG funds, but the City was notified that as a result of the sequestration order enacted by the federal government, CDBG will be decreased nation-wide in the amount of 5%. It is still unclear at this point how the nation-wide decrease will impact the City’s entitlement amount. The amounts recommended in this report are based on a 17% decrease from last year. This amount is the average reduction of the City’s CDBG entitlement in the past two years. 
Due to the uncertainty of the level of CDBG funds, the CDHSC developed contingency plans to its recommendations. 

For the Public/Human Service category, if there are more CDBG funds than originally anticipated, the top scoring 1st Priority programs will each be increased by $2,000, not to exceed their requested amount, until excess funds are depleted. If there are fewer CDBG funds than expected, funds from bottom-scoring 2nd Priority programs will be decreased or eliminated until the deficit is depleted.

For the Capital category, if CDBG funds are higher than estimated, top-scoring projects will be funded at 100% of their request until excess funds are depleted. If there are fewer funds, the Women’s Economic Ventures’ recommendation will be kept intact, and funds for the bottom-scoring projects will be decreased or eliminated until the deficit is depleted.  
**The CDHSC Report on Funding Recommendations Fiscal Year 2013-2014 is currently available for public review and the City’s Draft 2013-14 Annual Action Plan will be available for public review starting April 1st. Both can be found on the City’s web page (www.SantaBarbaraCa.gov) and in the office of the City Clerk, Main Public Library and the Community Development Department.**
ATTACHMENTS:
Community Development and Human Services Committee Fiscal Year 2014 Funding Recommendations by Priority and Rating
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