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CITY OF SANTA BARBARA 
 
 COUNCIL AGENDA REPORT 
 

 
AGENDA DATE: May 1, 2013 
 
TO: Mayor and Councilmembers 
 
FROM: Administration Division, Finance Department 
 
SUBJECT:  Proposed Two-Year Financial Plan For Fiscal Years 2014 And 2015 
 
RECOMMENDATION:   
 
That Council hear presentations from several General Fund departments on their 
recommended budgets as contained in the Proposed Two-Year Financial Plan for Fiscal 
Years 2014 and 2015. 
 
DISCUSSION: 
 
In connection with City Council’s review of the Proposed Two-Year Financial Plan for 
Fiscal Years 2014 And 2015, ten public hearing dates have been scheduled during which 
City departments will present their respective budgets and City Council make final 
decisions prior to adoption. All ten meetings have been publicly noticed and are special 
budget work sessions scheduled separately from the regularly scheduled City Council 
meetings held on Tuesdays. Members of the public are encouraged to attend and will 
have the opportunity to make comment and provide feedback on any aspect of the 
Proposed Plan at the work sessions.  
 
At this first special budget work session, scheduled from 3:00 p.m. to 6:00 p.m., the 
following General Fund administrative departments will present their budgets: Finance 
(including Community Promotions), Administrative Services, City Attorney, City 
Administrator, and Mayor and Council.  
 
At the next meeting, scheduled on Thursday, May 2, 2013 from 1:00 p.m. to 4:00 p.m., 
City Council will receive departmental presentations from Community Development, 
including the Successor Agency, and Library.   
 
The Schedule of Council Budget Review Meetings is included as an attachment to this 
report. 
 
ATTACHMENT: Schedule of Council Budget Review Meetings and Public 

Hearings 
 
SUBMITTED BY: Robert Samario, Finance Director 
 
APPROVED BY:  City Administrator's Office 
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CITY OF SANTA BARBARA 
Two-Year Financial Plan for Fiscal Years 2014 and 2015 

 

Schedule of Council Budget Review Meetings  
and Public Hearings 

 

MEETING DATE BUDGET AGENDA ITEM(S) 
 

SPECIAL 
WORKSESSION AND 
PUBLIC HEARING #1 

 
 

 
Wed., May 1, 2013 

3:00 – 6:00 pm 
Council Chambers 

 
 Open Budget Public Hearing 
 Department Budget Presentations for: 

- Finance   
- Community Promotions  
- Administrative Services 
- City Attorney’s Office 
- City Administrator’s Office  
- Mayor & Council   
 

 
SPECIAL 

WORKSESSION AND 
PUBLIC HEARING #2 

 

 
Thurs., May 2, 2013 

1:00 – 4:00 pm 
Council Chambers 

 
 Department Budget Presentations for: 

- Community Development / 
Successor Agency  

- Library 
 

SPECIAL 
WORKSESSION AND 
PUBLIC HEARING #3 

 

 
Mon., May 6, 2013 

2:00 – 5:00 pm 
Council Chambers 

 
 Department Budget Presentation for: 

- Public Works 

 
SPECIAL 

WORKSESSION AND 
PUBLIC HEARING #4 

 

 
Mon., May 13, 2013 

2:00 – 5:00 pm 
Council Chambers 

 
 Department Budget Presentation for: 

- Airport    
- Waterfront 
- Solid Waste Fund (Finance) 

 
SPECIAL 

WORKSESSION AND 
PUBLIC HEARING #5 

 

 
Wed., May 15, 2013 
9:30 am – 12:00 pm 
Council Chambers 

 
 Department Budget Presentations for: 

- Parks & Recreation (including 
Creeks and Golf Funds) 

 
SPECIAL 

WORKSESSION AND 
PUBLIC HEARING #6 

 

 
Mon, May 20, 2013 

2:00 – 5:00 pm 
Council Chambers 

 
 Department Budget Presentation for: 

- Fire 
- Police 
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SPECIAL BUDGET 
WORKSESSION 

AND PUBLIC 
HEARING #7 

 

 
Wed., May 22, 2013 
9:00 am – 12:00 pm 
Council Chambers 

 
 Department Budget Presentation for: 

- Other presentations (if needed) 

 
SPECIAL BUDGET 
WORKSESSION 

AND PUBLIC 
HEARING #8 

 

 
Mon., June 3, 2013 

2:00 – 5:00 pm 
Council Chambers 

 
 Finance Committee Budget 

Recommendations to Council  
 Council Budget Deliberations 

 
SPECIAL BUDGET 
WORKSESSION 

AND PUBLIC 
HEARING #9 

 

 
Wed., June 5, 2013 

3:00 – 6:00 pm 
Council Chambers 

 
 Continue Council Budget 

Deliberations (if needed) 

 
SPECIAL BUDGET 
WORKSESSION 

AND PUBLIC 
HEARING #10 

 

 
Thurs., June 6, 2013 
9:00 am – 12:00 pm 
Council Chambers 

 
 Final Council Budget Deliberations  
 Close Budget Public Hearing 
 Final Council Budget Direction to Staff 
 

 
REGULAR  

CITY COUNCIL  
MEETING 

 

 
Tues., June 11, 

2013 
Afternoon session 
Council Chambers 

 

 
 Prop. 218 Hearing on Proposed 

Increases to Water, Wastewater and 
Solid Waste Rates 

 
REGULAR  

CITY COUNCIL  
MEETING 

 

 
Tues, June 18, 2013 

Afternoon session 
Council Chambers 

 

 
 Budget Adoption 
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FINANCE DEPARTMENT
Recommended Budget for Fiscal Year 2014
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FINANCE DEPARTMENT
Organizational Chart

ADMINISTRATION

Robert Samario

GENERAL SERVICES

Bill Hornung

ACCOUNTING

Julie Nemes

TREASURY

Genie Wilson

RISK MANAGEMENT

Mark Howard

(Self-Insurance Fund)

BUDGET MANAGEMENT

Michael Pease

ENVIRONMENTAL SERVICES
Matt Fore

(Solid Waste Fund)

17 Programs

3 Funds

47.05 FTE’s
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GENERAL FUND

Financial Overview
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FY 2012 

Actual

FY 2013 

Adopted

FY 2013 

Projected

FY 2014    

Recomm'd

%       

Change

Salaries & benefits 3,215,622$ 3,491,483$ 3,351,522$  3,538,745$ 1.4%

Supplies & services 463,534       499,806      489,342       511,085       2.3%

Allocated costs 589,422       591,545      591,545       677,592       14.5%

Special projects 29,753         78,400         101,677       55,000         -29.8%

Equipment 6,604            -                    846               -                     N/A

Other 7,514            8,000           8,000            8,000            0.0%

Total 4,312,449$ 4,669,234$ 4,542,932$  4,790,422$ 2.6%

FINANCE DEPARTMENT
Appropriations – FY 2012 to 2014

GENERAL FUND 
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FY 2012 

Actual

FY 2013 

Adopted

FY 2013 

Projected

FY 2014 

Recomm'd

% 

Increase

Utility Billing Admin Fee 845,240$    848,301$     868,908$     -$             N/A

Misc. Lic. & Permits 14,138         9,000            13,829         9,180           2.0%

Fees and Charges 209,205       305,000       250,000       250,000       -18.0%

Bus. Impr. District Fee 7,187           7,000            7,200            7,283           4.0%

TBID Admin Fee 32,568         25,000         32,500         35,000         40.0%

 Other 7,009           -                     7,466            7,000           N/A

Total Revenues 1,115,347$ 1,194,301$ 1,179,903$ 308,463$    -74.2%

FINANCE DEPARTMENT 
Revenues – FY 2012 to 2014

GENERAL FUND
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Highlights
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FINANCE DEPARTMENT
Staff Changes

 Conversion of Buyer to Accountant

 Shift resources to busier operation

 Conversion of Hourly Position to Part-Time 

Accounting Assistant Position

 Funded from TBID
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FINANCE DEPARTMENT
Key Work Efforts

 Due Diligence on MarBorg proposal for MRF

 Proposal received yesterday

 Implementation of New FMS

 Early stages of Phase 1 (of 2)

 Continuation of Revenue Audit Program

 TOT

• Hotels

• Vacation Rentals

 Business Licenses



GENERAL FUND
BUDGET OVERVIEW

Community Promotions Budget
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 Includes:

 General Government Program

• Debt Service

• Capital Program

• Appropriated Reserve

• Other

 Community Promotions Program

GENERAL FUND
Community Promotions
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GENERAL FUND
General Government Program

FY 2012 FY 2013 FY 2014

Actual Adopted Recomm'd

New Beginnings (50%) 43,500$         43,500$           43,500$           

Debt Service 338,594         349,125           350,746           

Capital Outlay 1,389,015      548,234           1,000,000       

Transfer to Capital (50%) 930,486         -                        -                        

Appropriated Reserve -                       298,691           431,200           

League of CA Cities Dues 20,240           22,272             22,272             

TOTAL 2,721,835$   1,261,822$     1,847,718$     

APPROPRIATIONS – FY 2011 to FY 2013



City of Santa Barbara  •  Finance Department 12

GENERAL FUND
Community Promotions Program

FY 2012 FY 2013 FY 2014

Actual Adopted Recomm'd

SB CVB and Film Comm. 1,349,535$   1,349,535$   1,349,535$   

Old Spanish Days 99,824          95,368          95,368          

Spirit of '76 Parade 5,000           5,000           5,000           

Summer Solstice 37,851          37,851          37,851          

C of C - Visitor Center 49,045          49,045          49,045          

Santa Barbara Channels 288,800        288,800        288,800        

TV Santa Barbara 32,659          32,659          126,000        

D/T Visitor RR Program 8,400           10,150          10,150          

SB Int'l Film Festival 49,464          49,464          49,464          

1,920,578$   1,917,872$   2,011,213$   

APPROPRIATIONS – FY 2012 to FY 2014
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Within the City’s agreement, Cox 

provides 4 public, educational and 

government (“PEG”) access channels

• Channel 17 (Public Access)

• Channels 71 and 72 (Educational Access)

• Channel 18 is for City TV (Government)

GENERAL FUND
PEG Funding to TVSB
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TV Santa Barbara manages public and 

educational channels 17  and 71, 

respectively

City provides $288,800 in ongoing 

funding pursuant to a grant agreement

GENERAL FUND
PEG Funding to TVSB
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 Under previous franchise agreement, Cox 

provided funding of $35,000 for PEG annually 

– restricted to capital

 Digital Infrastructure and Video Competition 

Act (“DIVCA”) of 2006 shifted control of local 

Cable TV franchises to the State

 DIVCA allows cities and counties to impose up 

to a 1% “PEG fee” on cable companies, 

restricted for capital

GENERAL FUND
PEG Funding to TVSB
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 In FY 2013, City Council approved a 

.40% PEG Capital Fee 

 .15% for TVSB

 .25% for City TV

For FY 2014, staff recommends the full 

1% PEG capital fee allowed by DIVCA

 .50% for TVSB - $126,000

 .50% for City TV - $126,000

GENERAL FUND
PEG Funding to TVSB
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TVSB has developed a 5-year capital 

improvement plan

Planned FY 2014 Capital Program 

includes:

• Studio Upgrades

• Media Lab Computer Upgrades

• Field Production Gear

• Facility Upgrades

GENERAL FUND
PEG Funding to TVSB



SELF-INSURANCE FUND
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Workers’ Compensation Program

 Liability Program

 Occupational Safety & Health

 Administrative Operations

 Property & Earthquake Insurance

 Miscellaneous Insurance

SELF-INSURANCE FUND
Program Descriptions
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FY 2012   

Actual

FY 2013 

Adopted

FY 2014 

Recomm'd

% 

Increase

Salaries/benefits 453,266$       517,317$       518,662$       0.3%

Supplies/services 388,333         490,760         784,000          59.8%

Unemployment Benefits -                       -                       268,000          100.0%

Allocated costs 429,431         169,411         181,645          7.2%

W/C Claims & Ins. 1,614,667      1,835,000      1,913,953      4.3%

Liability Claims & Ins. 1,040,917      1,295,000      1,183,251      -8.6%

Property & Misc. Ins 1,271,717      1,178,500      1,244,780      5.6%

Rebates 3,693,950      356,007         -                       -100.0%

Equipment/Other -                       100                 100                  n/a

Total 8,892,281$    5,842,095$   6,094,391$    4.3%

SELF-INSURANCE FUND
Appropriations – FY 2012 to 2014
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SELF-INSURANCE FUND
Outlook

 Upwards pressure on workers’ comp 

premiums

 Anticipated increase to property insurance

 Liability insurance - stable
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QUESTIONS?
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May 1, 2013

Administrative Services

Department
Recommended Budget for Fiscal Year 2014
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 Department Overview 

 Financial Overview

 General Fund

 Internal Service Fund

 Key Budget Changes

 FY2014 P3 Highlights 

Administrative Services 
Presentation Outline
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Administrative Services
Organizational Chart FY14

Assistant City 
Administrator/

Administrative Services  
Director

Marcelo Lopez

City Clerk
Gwen Peirce

3.5 FTE

Human Resources
Barbara Barker

9.5 FTE 

Information Systems
Tom Doolittle

13.5 FTE
(14.5 FTE in FY15)

3 Divisions

7 Programs

26.5 FTEs  
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Administrative Services
Divisions and Programs 

 City Clerk 

 Council agenda process & minutes, official City records, 
Fair Political Practices, and City Advisory Groups

 Municipal Elections 

 Human Resources 

 Recruitments, classification & compensation, reasonable 
accommodation, benefits, investigations, and discipline 

 Employee training

 Information Systems

 Network connections, Servers and Desktop Devices

 Financial and Enterprise Applications

 Geographic Information System (GIS) services
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Administrative Services
Summary of Total Budget FY14

General Fund
City Clerk & 

Human 
Resources
$2,202,048*
4 Programs

13 FTEs  
46%

ICS Fund  
Information 

Systems
$2,587,973
3 Programs
13.5 FTEs

54% IS

3 Programs

13.5 FTEs

HR 

$1,426,958

9.5 FTEs

Administrative Services Department Budget Total:  $4,790,021* 

Includes $300,000 for the November 2013 Election

Total FTEs:  26.5  

CC*

$775,090                 

3.5 FTEs



6

FY 2014 General Fund Budget:  $ 2,202,048 *
* Includes $300,000 for November 2013 Stand-Alone Election

Salaries & 
Benefits

$1,510,365 
68.5%

Supplies & 
Services
$223,227 

10%

Allocated Costs
$158,456 

7%

Other
$10,000 

0.5%

* Election
$300,000 

14%

City Clerk & Human Resources
Appropriations by Major Object FY14
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City Clerk & Human Resources
Key Budget Changes from FY13

 City Clerk:

 November 5, 2013 Stand-Alone Election

 Human Resources:

 Addition of 1 Human Resources Analyst  to 
assist with increased workload that includes:

• Recruiting

• Benefits Administration

• Reasonable Accommodation Studies 

• Investigations, Discipline, & Hearings
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City Clerk & Human Resources
Key Objectives (P3)

 City Clerk:

 Administer the November 5, 2013 Stand-Alone 

General Municipal Election

 Coordinate the recruitment & appointment 

process for 31 advisory groups

 Human Resources:

 Conduct harassment training in 2013

 Conduct quarterly retirement workshops
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Information Systems 

Internal Service Funds (ICS) 

3 Programs:

 Network and Infrastructure Support 

 Support and upgrade 820+ desktop computers 

 Provide Network connection to 50+ facilities

 Configure, backup, and update 90+ servers

 Financial and Enterprise Applications 

 Support the Existing Financial System  and the Data Reporting 
System (CRIS)

 Complete Implementation of New Financial Management System:
• January 2014:  Core modules - General Ledger, Acct Payable, Budget, Purchasing 

• July  2014:   Payroll and HR modules - project completion 

 Maintain Citywide Maintenance Work Order system

 Centralized Geographic Information Systems (GIS)

 Manage GIS data, standards and support of 170+ GIS layers

 Support GIS display services for internal staff and public access 
(MAPS)
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Information Systems

Appropriations by Major Object FY14

Salaries & 
Benefits

$1,701,218 
66%

Services & 
Supplies
$669,869 

26%

Equipment
$9,250 

0%

Allocated 
Costs

$195,050 
8%

Approp. 
Reserves
$12,586 

0.5%

Total: $2,587,973

13.5 FTEs
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Information Systems
Key Budget Changes from FY13

 No Revenue changes in FY 2014

 Additional Position requested in FY 2015

 Revenue rate increase requested in FY 2015
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Information Systems
Key Objectives (P3)

 Complete the replacement of City’s Financial System with new MUNIS 
financial application.

 Automate software installation and updates for all City workstations.

 Launch the process to implement a Citizen Response Management 
(CRM) system. 

 Implement an new technology storage system for drawings, photos, 
videos  with the ability to easily index and search.

 Provide wireless access in 10 large City facilities to support mobile 
devices.

 Provide mobile device interface to automate staff access to use 
applications from the field.

 Upgrade all City workstations to Windows 8.



City Council Presentation
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City Administrator’s Office 
Mayor and Council’s Office
Recommended Budget for Fiscal Year 2014
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Presentation Overview
Programs and Services

Revenues and Expenditures

Proposed Budget Changes

Work Plan for the Upcoming Year
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General Administration of City 
Departments

Labor Negotiations

City Television

CITY ADMINISTRATOR’S OFFICE 
Functions
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Current Employees
 7.65   FTEs in City Administrator’s Office

 2.25 FTEs in City TV

9.90  Regular Employees (FTEs)

+ 3 Hourly Employees

No Change to Staffing Level

CITY ADMINISTRATOR’S OFFICE 
Summary of Employee Positions



5

CITY ADMINISTRATOR’S OFFICE 
Summary of Revenues

Proposed FY 2014 Budget – $2,115,016

Overhead 
Allocation  
$824,825 

39%

Service 
Charges  
$235,879 

11%

General Fund 
Subsidy  

$1,054,312 
50%
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CITY ADMINISTRATOR’S OFFICE 
Significant Revenue Changes

No longer receiving CalGRIP grant 
funds for gang prevention activities

Change in funding method for staff 
costs to coordinate sustainability 
activities

 Interfund reimbursements from 
environmental programs eliminated

 Now part of overhead allocation



PEG (Public, Education, and Governmental 
Access) fee on cable bills
 State cable TV franchise law allows cities to 

charge a PEG fee up to 1% on a cable TV 
provider for capital equipment needs

 Council adopted an ordinance in 2010 to allow 
a PEG fee up to 1% for 3 channels
• Channel 18 – City TV

• Channels 17 and 71 – Community Access

7

CITY ADMINISTRATOR’S OFFICE 
Significant Revenue Changes
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CITY ADMINISTRATOR’S OFFICE 
Significant Revenue Changes

Proposing increase to PEG fee on cable 
services by .25% to replace City TV 
equipment

Generate an additional $63,000 for a 
total of $126,000 for City TV equipment



PEG Fee on Cable Bills

Current
Proposed 
Increase Total

City TV .25% .25% .50%

Community Access .15% .35% .50%

Total PEG Fee .40% .60% 1.00%

9

Average cable subscriber would see a 45 cent increase on monthly bill



City TV Equipment Needs
Convert equipment from analog to digital 

formats, consistent with FCC mandated 
conversion to digital for cable providers

Replace outdated TV and video 
equipment
 Can no longer replace individual equipment 

items with analog systems

 Maintenance issues

10



City TV Equipment Needs
Meeting room cameras

Control room equipment  

Routing system

Video server and associated television 
system infrastructure

11



City TV Equipment Needs
Long-term plan will be developed to 

convert all systems to digital equipment

Estimated cost of $300,000 - $400,000

Plan to save funds for the next 3 to 4 
years and implement full-scale 
equipment replacement project

12



13

CITY ADMINISTRATOR’S OFFICE
Summary of Expenditures

Proposed FY 2014 Budget – $2,115,016

Salaries and 
Benefits

$1,656,428 
78%

Supplies and 
Services
$305,430 

15%
Special Projects

$27,158 
1%

Equipment
$126,000 

6%

Presenter
Presentation Notes
As with virtually all General Fund operations, where the services provided are provided by staff, salaries & benefit costs make up the majority of our budget at 71%.Only 9% of our total budget is for supplies and services – of which 40% is for postage and 30% is for professional services.We also pay for costs about $600,000 for centralized costs that are allocated across all funds and program, such as building maintenance , telephone, information systems.The largest piece of is the Financial Management System. For obvious reasons, we represent about 95% of the total costs to maintain the system, and therefore we are allocated those costs from the Information Systems Internal Services Fund, totaling almost $400,000.5. Special Projects – Santa Barbara Channels (Public and Educational Access Channels 17 & 21).
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CITY ADMINISTRATOR’S OFFICE 
Significant Expenditures

 Continuing annual contribution to Community 
Action Commission for coordination of the 
South Coast Task Force on Gangs ($67,629)

 Labor relations professional services for legal 
opinions and assistance ($15,000)
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 Prepare a balanced budget for Fiscal Year 2015 
for Council adoption

 Review performance status reports and submit 
an annual report to Council

 Coordinate internal and external communication

 Plan economic development outreach meetings

CITY ADMINISTRATOR’S OFFICE
Major Issues
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 Negotiate new labor agreements with:
 Firefighters Association

 Service Employees International Union (SEIU)

 Treatment and Patrol Unit (TAP)

 Hourly bargaining unit

 Develop long-term equipment replacement plan 
for meeting room cameras and City TV control 
room equipment 

CITY ADMINISTRATOR’S OFFICE
Major Issues
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Total Employees
 1 Mayor

 6 Councilmembers

 1 Executive Assistant

8 Full-Time Equivalent (FTE) Positions

Total Budget = $740,831

MAYOR AND COUNCIL’S OFFICE
Positions
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MAYOR AND COUNCIL’S OFFICE
Summary of Revenues

Proposed FY 2014 Budget – $740,831
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MAYOR AND COUNCIL’S OFFICE
Summary of Expenditures

Proposed FY 2014 Budget – $740,831

Salaries 
and 

Benefits
$555,977 

75%

Supplies 
and 

Services
$183,854 

25%

Special 
Projects

$1,000 
<1%

Presenter
Presentation Notes
As with virtually all General Fund operations, where the services provided are provided by staff, salaries & benefit costs make up the majority of our budget at 71%.Only 9% of our total budget is for supplies and services – of which 40% is for postage and 30% is for professional services.We also pay for costs about $600,000 for centralized costs that are allocated across all funds and program, such as building maintenance , telephone, information systems.The largest piece of is the Financial Management System. For obvious reasons, we represent about 95% of the total costs to maintain the system, and therefore we are allocated those costs from the Information Systems Internal Services Fund, totaling almost $400,000.5. Special Projects – Santa Barbara Channels (Public and Educational Access Channels 17 & 21).
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MAYOR AND COUNCIL’S OFFICE 
Budget Changes

 Increased dues and memberships budget for 
the U.S. Conference of Mayors membership 
($5,000)

 Added funds for Sister Cities to help pay 
costs to rent Cabrillo Arts Center for annual 
dinner ($200)
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Questions?
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CITY ADMINISTRATOR’S OFFICE

CITY ADMINISTRATOR / CLERK / TREASURER
James L. Armstrong

Assistant
City Administrator

Marcelo Lopez

Assistant to
Mayor/Council

Debbie Bush

Assistant to the 
City Administrator

Nina Johnson

Employee
Relations
Manager

Kristy Schmidt

Administrator’s Office
Supervisor

Jennifer Jennings

LIBRARY

Administrative
Specialist

Myndi Hegeman

ADMINISTRATIVE
SERVICES

City TV
Tony Ruggieri

Administrative
Analyst

Kate Whan
FINANCE

City TV 
Production 
Assistant
Chris Bell

Communications
Specialist

Katherine Lowe

Assistant
City Administrator

Paul Casey

COMMUNITY 
DEVELOPMENT

AIRPORT

PARKS AND
RECREATION

FIRE POLICE PUBLIC WORKS WATERFRONT
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CITY ADMINISTRATOR’S OFFICE 
Positions – FY 2009 to FY 2013

Positions Reduced:
 Assistant City Administrator 

 Administrative Specialist

 City TV Production Specialist

 Executive Assistant to Mayor and Council

 Special Projects Manager (hourly)
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Mayor and Council 
Discretionary Budget

Meeting and Travel/Intern Budget
 No change from last four years

 80% reduction in discretionary budget in 
FY 10

 Proposed Budgets
• Mayor: $6,939

• Each Councilmember: $2,460
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