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AGENDA DATE: February 25, 2014 
 
TO: Mayor and Councilmembers 
 
FROM: Engineering Division, Public Works Department 
 
SUBJECT: Capital Improvement Projects:  Second Quarter Report For Fiscal 

Year 2014 
 
RECOMMENDATION: 
 
That Council receive the City’s Capital Improvement Projects Second Quarter Report for 
Fiscal Year 2014. 
 
EXECUTIVE SUMMARY: 
 
A presentation will be made to Council summarizing the progress made on capital 
improvement projects, which includes $8.7 million in completed construction projects in 
the second quarter of the Fiscal Year and a total of $32 million in the first and second 
quarters.  The value of projects with construction in progress totals $19,769,845, and 
the value of projects in the design phase totals $110,792,708. 
 
DISCUSSION: 
 
The following discussion highlights construction activity during the second quarter of 
Fiscal Year 2014. 
 
CONSTRUCTION HIGHLIGHTS 
 
Five projects were completed in the second quarter of Fiscal Year 2014, from October 
2013 through December 2013.  Attachment 1 reflects the completed Capital Projects for 
the second quarter of Fiscal Year 2014 ($8.7 million).  Attachment 2 reflects a table, and 
Attachment 3 displays a graph of the completed Capital Projects funding for the first and 
second quarters of Fiscal Year 2014 ($32 million).  The following describes some of the 
highlights of completed construction: 
 

• El Estero Wastewater Treatment Plant Manhole Rehabilitation ($160,465) – The 
completed project consisted of the rehabilitation of four sanitary sewer manholes 
which are located within the City of Santa Barbara’s El Estero Wastewater 
Treatment Plant compound. 
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• American Recovery and Reinvestment Act (ARRA) Road Maintenance 
($1,367,576) – The completed project consisted of pavement crack sealing, 
slurry sealing, rejuvenating cape sealing, and traffic striping on various roads 
throughout the City. 

 
• Taxiway H, J, and C Pavement Rehabilitation ($3,384,561) – The completed 

project consisted of pavement rehabilitation of Taxiways, H, J, and C, which 
serve primarily general aviation aircraft.  The taxiways had not had any major 
maintenance in 10-15 years and were in poor condition. The pavement 
rehabilitation included a combination of complete reconstruction and a variable 
depth grind and overlay. 

 
• Conejo Road Sewer Main Extension ($206,941) – The completed project 

consisted of directionally drilling a new six-inch sewer main within a new public 
utility easement, extending from an existing sewer easement to a City right of 
way at 450 Conejo Road.  One new manhole and two 24-inch sewer cleanouts 
were installed as part of this work.  Additionally, minor adjustments and 
reconfiguration were required to reconnect 11 Ealand Place and 352 Conejo 
Road to the new sewer main. 

 
• Mission Creek Fish Passage Phase 2 ($3,605,798) – The project included 

modifying the concrete channel extending between Arrellaga and Canon Perdido 
Streets, to provide suitable conditions for the migration of Steelhead Trout.  The 
majority of funding for this project was provided by grants from the California 
Department of Fish and Game. 

 
In addition, 15 Capital Improvement Projects are currently under construction, with an 
approximate construction contract value of $19,769,845 (Attachment 4).  The following 
are highlights of the construction projects in progress: 
 
Public Works Bridges: 

• Chapala/Yanonali Bridge at Mission Creek – The construction ($1,428,002) of 
this bridge replacement project was completed one month ahead of schedule in 
January 2014 (at the beginning of the third Quarter) having started in June 2013.  
Additional work is planned at the Yananoli Street easterly abutment for the future 
construction of the Lower Mission Creek Flood Control Project Reach 2A Bypass 
Box Culvert.  Once this work is completed, it will be followed by utility 
undergrounding and other improvements. 

 
• Punta Gorda Bridge and Channel Improvements – The construction ($2,052,565) 

needed to be suspended last November in order to “winterize” the site due to a 
late start caused by the delay of key Southern California Edison utility relocation.  
Work to finish the replacement of the bridge is scheduled to resume this summer. 
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Public Works Pavement Maintenance: 
Zone 6 Pavement Preparation and Slurry Seal – The Zone 6 (Fiscal Year 2013) 
construction ($2,330,371) consisted of repairing localized distresses and re-
sealing roadways on various roads throughout the City.  The work encompassed 
mainly downtown streets such as State Street, Garden Street, and De La Vina 
Street.  This project also covered part of Alameda Padre Serra and Alston Road.  
Construction started in early July 2013 and is scheduled for completion in 
February 2014. 

 
Public Works Wastewater: 

• On-Call Sewer Main Point Repairs Fiscal Year 2014 – The construction 
($200,825) began in July 2013 and is progressing smoothly at various locations 
throughout the City.  This project entails open-trench excavation of six-inch and 
eight-inch sewer pipes for rehabilitation, and has also recently included the 
installation of sewer lateral taps throughout the City, as needed.  Completion is 
scheduled for July 2014. 

 
• Wastewater Main Rehabilitation Fiscal Year 2013 – The construction ($461,227) 

is part of the City’s annual program to maintain the City’s approximately 257 
miles of sanitary sewer infrastructure, and consists of rehabilitating approximately 
3.25 miles of existing 6, 8, 10, and 12-inch sanitary sewer mains utilizing cured-
in-place, and spiral-wound trenchless lining technologies, in addition to pre-
rehabilitation cleaning, and post-rehabilitation Closed Circuit Television 
Inspections, per the Pipeline Assessment Certification Program standards.  
Completion is scheduled for February 2014. 

 
Public Works Water: 

• Water Main Replacement Fiscal Year 2013 – Construction ($2,408,852) is 
underway to replace 2.4 miles of potable watermain at various locations 
throughout the City.  Included in the work already completed was a pilot project 
to rehabilitate four blocks of existing potable water main using a 3M-brand spray-
on liner.  Completion is scheduled for May 2014. 
 

Creeks: 
• Low Impact Development Storm Water Infiltration Project – The ribbon cutting for 

this grant funded project to place approximately 85,000 square feet of permeable 
concrete pavers in four parking lots throughout the City, was held on January 29, 
2014.  The construction ($1,888,630) is designed to capture and treat storm 
water, demonstrates one of the Best Management Practices that meet City Storm 
Water Management Plan/Program requirements. 
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PROJECTS IN DEVELOPMENT 
 
In addition to the work in construction, there is a significant amount of work in the design 
phase.  There are currently 36 projects under design, with an estimated total project 
cost of $110,792,708 (see Attachment 4). 
 
Work is scheduled to be funded over several years, as generally shown in the City’s 
Six-Year Capital Improvement Program Report.  The projects rely on guaranteed or 
anticipated funding and grants. 
 
The following are design project highlights. 
 
Public Works Bridges:  
 
We currently have five bridges in design, worth an estimated $62 million as part of the 
federal grant funded Highway Bridge Program.  Three of these (Cabrillo, Mason and 
Cota on Mission Creek) were affected by funding criteria changes by Caltrans last fall, 
however, we are still planning to begin construction of the Cabrillo and Mason Street 
Bridges this this fall.  Cota Street Bridge is now being scheduled to begin in spring 
2015.  We will be awarding the design of two additional grant funded bridges (Anapamu 
at old Mission Creek and Quinientos Street at Sycamore Creek) in the next few months, 
which are worth another estimated $11 million.  Two other bridges (De La Vina and 
Mission Canyon Road on Mission Creek) are also planned; however, City grant 
matches are unfunded at this time. 
 
Design completed/scheduled to bid: 

• Cabrillo Boulevard Bridge at Mission Creek ($24,886,696) – The final design has 
been completed.  Construction is scheduled for September 2014. 

 
• Cota Street Bridge at Mission Creek ($8,774,209) – The final design has been 

completed.  Construction is scheduled for spring of 2015. 
 

• Mason Street Bridge at Mission Creek ($11,152,000) – The final design has been 
completed.  Construction is scheduled for September 2014. 

 
Design in progress: 

• De La Guerra Bridge at Mission Creek ($5,835,000) –Public outreach and 
comment sessions have been held and are proposed to continue into winter 
2014.  Future meetings will include stakeholders, the public, and the Architectural 
Board of Review.  Based on input received, conceptual design plans are being 
prepared. Construction is targeted for spring of 2015. 

 
• Gutierrez Bridge at Mission Creek ($6,265,750) –Public outreach and 

stakeholder working sessions were held in fall 2013 and are proposed to 
continue into winter 2014.  Future meetings will include stakeholders, the public, 
and the Historic Landmarks Commission. Based on the input received, 
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conceptual design plans are being prepared. Construction is targeted for spring 
of 2016. 

 
Downtown Parking: 

• City Parking Lot 3 Americans with Disabilities Act (ADA) Improvements ($68,650) 
– The project received Historic Landmarks Commission approval on January 15, 

2014, and is anticipated to go out to bid at the end of February. 
 
Redevelopment Agency Successor: 

• Police 911 Call Center Relocation Project ($2,554,507) – Construction is 
anticipated to begin in the spring of 2014.  The work includes the renovation of 
the second floor office space of the Granada Garage, followed by the migration 
and installation of 9-1-1 data and communication equipment.  Construction is 
anticipated to be complete in the summer of 2014.  Funding for construction of 
this project will come from Redevelopment Agency Bond Funds distributed by the 
Successor Agency to the former Redevelopment Agency of the City of Santa 
Barbara. 

 
• Lower West Downtown Lighting Phase 2 ($1,301,222) – The project was 

approved by the Architectural Board of Review on January 6, 2014.  Final design 
and ordering of the poles and fixtures is in progress.  Construction is scheduled 
for summer 2014. 

 
Public Works Streets: 

• Safe Routes to School ($271,000) – The project includes street improvements on 
Salinas Street to aid pedestrian access to Cleveland Elementary School on the 
City’s Eastside.  The project is scheduled to be awarded at Council in March 
2014. 

 
• Cabrillo Boulevard at Union Pacific Railroad ($100,000) – City Public Works staff 

met with staff from the Union Pacific Railroad on January 21, 2014 to discuss 
conceptual design plans for a new railroad bridge on Cabrillo Boulevard.  A new 
bridge will be required to match the lane configuration on Cabrillo Boulevard 
proposed by Caltrans for the 101 High Occupancy Vehicle project, as well as to 
accommodate pedestrians and bicyclists through this important corridor.  The 
City will be requesting formal comments from the Union Pacific Railroad before 
presenting the conceptual plan to the Planning Commission in the upcoming 
months. 

 
Public Works Streets Pavement: 

• Zone 1 Pavement Preparation and Slurry Seal ($2,460,000) – The project is 
currently in the design phase.  As part of the City’s ongoing pavement 
maintenance efforts, this project will maintain selected City streets throughout the 
City, with a focus on Zone 1, which generally encompasses the greater eastside.  
The design process will identify the street segments with the highest need for 
pavement maintenance and prioritize them based on available funding.  Funding 
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was recently increased by $300,000 from the General Fund by Council.  
Construction of this project is anticipated in summer 2014. 

 
Public Works Traffic Engineering: 

• 2012 Highway Safety Improvement Program (HSIP) Crosswalk Enhancements 
($588,730) – Staff has identified the 14 most challenging crosswalks for 
pedestrians in the City.  Four crosswalks were upgraded in early 2013, including 
two on Milpas Street and two on Cabrillo Boulevard.  Santa Barbara has been 
awarded a safety grant to upgrade five additional crossings, including State 
Street and Calle Palo Colorado, State Street and Islay Street, State Street and 
Pedregosa Street, Cabrillo Boulevard and Anacapa Street, and Cabrillo 
Boulevard and Corona Del Mar.  Pedestrian activated flashers will be installed at 
all locations.  Median refuge islands, pedestrian access ramps, lighting, and curb 
extensions are planned for State Street and Calle Palo Colorado, and Cabrillo 
Boulevard and Anacapa Street.  Construction is expected in late 2014. 

 
• 2012 Highway Safety Improvement Program (HSIP) Traffic Signals ($588,730) – 

Santa Barbara has been awarded a $900,000 safety grant to improve its traffic 
signal indications at approximately 50 intersections.  Treatments include new, 
larger light emitting diode traffic signal indications, pedestrian countdown timers 
at some downtown intersections that have no pedestrian indications, and new 
poles to improve the position of the traffic signal indications.  The goal is to 
provide traffic signal indications that are more noticeable to the traveling public, 
and in turn reduce the number of crashes that are happening. 

 
• Las Positas/Cliff Drive Intersection Improvements ($750,000) – On January 27, 

2014, City Council allocated $700,000 of one-time funding from the General 
Fund to the Las Positas/Cliff Drive Intersection Improvements Project, effectively 
closing the estimated funding shortfall for the $1.45 million roundabout 
alternative.  Staff is currently negotiating the final roundabout design contract 
with a consulting firm and anticipates that the contract will be awarded in March 
2014.  Final design and environmental review are expected to take approximately 
1.5 years, with construction targeted for spring 2016. 

 
Public Works Wastewater: 

• Tertiary Filtration Replacement Project ($6,779,452) – Construction is tentatively 
scheduled to start in April 2014, and is expected to last approximately one year. 



Council Agenda Report 
Capital Improvement Projects:  Second Quarter Report For Fiscal Year 2014 
February 25, 2014 
Page 7 

 

SUMMARY: 
 
The first two quarters of Fiscal Year 2014 ended with approximately $32 million in 
completed construction, with approximately $7.8 million coming from grant funding. 
 
ATTACHMENT(S): 1. Completed Capital Improvement Projects for Second Quarter 

Fiscal Year 2014 
2. Completed Capital Improvement Projects Funding First and 

Second Quarter Fiscal Year 2014 - Table 
3. Completed Capital Improvement Projects Funding First and 

Second Quarter Fiscal Year 2014 - Chart 
4. Capital Projects with Construction and Design in Progress 

 
PREPARED BY: Pat Kelly, Assistant Public Works Director/City Engineer/TB 
 
SUBMITTED BY: Rebecca Bjork, Acting Public Works Director 
 
APPROVED BY: City Administrator’s Office 



Attachment 1 
COMPLETED CAPITAL PROJECTS - SECOND QUARTER FISCAL YEAR 2014 

 

Project Name Design 
Costs 

Construction 
Contract 

Construction 
Change Order 

Costs 

Construction 
Management 

Costs 
Total Project 

Costs 

El Estero Wastewater 
Treatment Plant 

Manhole Rehabilitation 
$43,622 $98,439 $3,750 $14,654 $160,465 

ARRA Road 
Maintenance $102,242 $1,150,148 -$155,630 $270,807 $1,367,567 

Taxiway H, J, C 
Pavement 

Rehabilitation 
$164,903 $2,738,768 -$67,440 $548,330 $3,384,561 

Conejo Road Sewer 
Main Extension $102,347 $84,797 $0 $19,797 $206,941 

Mission Creek Fish 
Passage Phase 2 $281,890 $2,824,000 $261,021 $238,887 $3,605,798  

TOTALS $695,004 $6,896,152  $41,701 $1,092,475 $8,725,332 
 



COMPLETED CAPITAL IMPROVEMENT PROJECTS FUNDING 
FISCAL YEAR 2014

Attachment 2

PROJECT TITLE FUNDING

First Quarter Airport Creeks  Downtown 
Parking Parks General Fund  Facilities RDA Streets Water Wastewater Waterfront Grants TOTAL PROJECT 

COSTS
Corporate Yard Well 
Replacement

1,207,283$         1,207,283$            

Santa Barbara 
Westerly Launch 
Ramp Project

431,245$         431,245$               

Cater Water 
Treatment Plant 
Advanced Treatment 
Project

21,637,702$       21,637,702$          

On-Call Sewer Main 
Point Repairs Fiscal 
Year 2013

141,286$         141,286$               

Intersection 
Improvement Project 
at Anacapa and 
Carrillo Streets (1)

296,282$         400,000$         696,282$               

24,113,798$          

PROJECT TITLE FUNDING

Second Quarter Airport Creeks  Downtown 
Parking Parks General Fund  Facilities RDA Streets Water Wastewater Waterfront Grants

TOTAL PROJECT 
COSTS

El Estero 
Wastewater 
Treatment Plant 
Manhole 
Rehabilitation

160,465$         160,465$               

ARRA Road 
Maintenance (1)

1,367,567$      1,367,567$            

Taxiway H,J, C 
Pavement 
Rehabilitation (2)

314,764$            3,069,797$      3,384,561$            

Conejo Road Sewer 
Main Extension 206,941$         206,941$               

Mission Creek Fish 
Passage Ph. 2 (3)

574,406$      3,031,392$      3,605,798$            

8,725,332$            

Airport Creeks  Downtown 
Parking 

Parks  General 
Fund 

 Facilities RDA Streets Water Wastewater Waterfront Grants

GRAND TOTAL 314,764$         574,406$   296,282$      22,844,985$    508,692$      431,245$      7,868,756$    32,839,130$       
% 0.96% 1.75% 0.90% 69.57% 1.55% 1.31% 23.96% 100.00%

(2) FAA Airport Improvement Program
(3) Department of Fish and Game

(1) ARRA Total Second Quarter

FIRST QUARTER

Total First Quarter(1) Highway Safety Improvement  Program Grant

SECOND QUARTER



Completed Capital Projects Funding First and Second Quarter Fiscal Year 2014

Airport  $314,764  0.96% Creeks  $574,406  1.75%

Streets  $296,282  0.90%

Wastewater  $508,692  
1.55%

Waterfront  $431,245  
1.31%

Grants  $7,868,756  23.96%

Water  $22,844,985  69.57%

Grand Total $32,839,130

Attachment 3



Attachment 4 
 

CAPITAL PROJECTS WITH CONSTRUCTION AND 
DESIGN IN PROGRESS 

 
 
 

 
 

 

PROJECT CATEGORY 
CONSTRUCTION IN PROGRESS 

No. of 
Projects 

Construction 
Contract Costs 

Creeks 1 $1,888,630 

Public Works: Streets/Bridges 3 $3,679,175 

Public Works: Streets Pavement 
Maintenance 5 $2,685,958 

Public Works: Water/Wastewater 6 $11,516,082 

TOTAL 15 $19,769,845 

PROJECT CATEGORY 
DESIGN IN PROGRESS 

No. of 
Projects Total Value of Projects 

Airport 2 $3,801,000 
Parking 2 $268,045 
Redevelopment Agency Successor 2 $3,855,729 
Public Works: Streets/Bridges 7 $63,366,060 
Public Works: Streets 11 $6,083,873 
Public Works: Water/Wastewater 12 $33,418,001 

TOTAL 36 $110,792,708 
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City of Santa Barbara  •  Public Works Department 2

First Quarter
Construction Report Summary

5 Projects Completed
• Corporate Yard Well Replacement
• Santa Barbara Harbor Westerly Launch Ramp
• Cater Water Treatment Plant Advanced Treatment 

Project 
• On Call Sewer Main Point Repairs Fiscal Year 2013
• Intersection Improvements at Anacapa and Carrillo 

Streets



City of Santa Barbara  •  Public Works Department 3

Second Quarter
Construction Report Summary

5 Projects Completed
• El Estero Wastewater Treatment Plant Manhole 

Rehabilitation
• ARRA Road Maintenance
• Taxiway H, J and C Pavement Rehabilitation
• Conejo Road Sewer Main Extension
• Mission Creek Fish Passage Phase 2



City of Santa Barbara  •  Public Works Department 4

Completed Capital Projects
First and Second Quarter Fiscal Year 2014 

($32,839,130)



City of Santa Barbara  •  Public Works Department

5

Before After

American Recovery and Reinvestment Act 
(ARRA) Road Maintenance ($1,307,576)



City of Santa Barbara  •  Public Works Department 6

Before After

Taxiway H, J, and C Pavement 
Rehabilitation ($3,384,561)



City of Santa Barbara  •  Public Works Department 7

Before After

Mission Creek Fish Passage
Phase 2 ($3,605,798)



City of Santa Barbara  •  Public Works Department 8

Construction Projects

15 Construction Projects in Progress 

Managed by Public Works 

Engineering Total Value of $19,769,845

5 Projects Featured



Chapala/Yanonali Bridge at Mission 
Creek ($1,428,002)

City of Santa Barbara  •  Public Works Department 9



Punta Gorda Bridge and Channel 
Improvements ($2,052,565)

City of Santa Barbara  •  Public Works Department 10



Zone 6 (Fiscal Year 2013) Pavement 
Preparation and Slurry Seal ($2,330,371) 

Alameda Padre Serra

City of Santa Barbara  •  Public Works Department 11



Water Main Replacement 
Fiscal Year 2013 ($2,408,852)

City of Santa Barbara  •  Public Works Department 12



Low Impact Development Storm Water 
Infiltration Project ($1,888,630)

City of Santa Barbara  •  Public Works Department 13



City of Santa Barbara  •  Public Works Department 14

Design Report Summary

36 Projects in Design Managed by
Public Works Engineering

Total Value of Projects $110,792,708 

9 Projects Featured



Cabrillo Boulevard Bridge at Mission 
Creek ($24,886,696)

City of Santa Barbara  •  Public Works Department 15



Mason Street Bridge at Mission Creek 
($11,152,000)

City of Santa Barbara  •  Public Works Department 16



Cota Street Bridge at Mission Creek 
($8,774,209)

City of Santa Barbara  •  Public Works Department 17



De La Guerra Street Bridge at Mission 
Creek ($5,835,000)

City of Santa Barbara  •  Public Works Department 18



Gutierrez Bridge at Mission Creek 
($6,265,750)

City of Santa Barbara  •  Public Works Department 19



City of Santa Barbara  •  Public Works Department 20

City Parking Lot 3 – Americans with 
Disabilities Act (ADA) Improvements 

($68,650)



City of Santa Barbara  •  Public Works Department 21

Lower West Downtown Lighting Phase 2 
($1,301,222)



City of Santa Barbara  •  Public Works Department 22

Lower West Downtown Lighting Phase 2 
Bath Street



City of Santa Barbara  •  Public Works Department 23

2012 Highway Safety Improvement Program 
(HSIP) Crosswalk Enhancements

Cabrillo at Anacapa ($588,730)



City of Santa Barbara  •  Public Works Department 24

Tertiary Filtration Replacement Project 
($6,779,452)



City of Santa Barbara  •  Public Works Department 25

Capital Projects Annual Report

Airport  $314,764  0.96% Creeks  $574,406  1.75%
Streets  $296,282  0.90%

Water  $22,844,985  
69.57%

Wastewater  $508,692  
1.55%

Waterfront  $431,245  
1.31%

Grants  $7,868,756  
23.96%

Grand Total $32,839,130
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Capital Projects Annual Report



City of Santa Barbara  •  Public Works Department 27

Bridge Program
Video
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