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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

April 3, 2007
TO:



Mayor and Councilmembers

FROM:


Facilities Division, Public Works Department
SUBJECT:

Change Order For Consultation And Support For Laguna Channel Repair Project 
RECOMMENDATION: 

That Council authorize the General Services Manager to issue a Change Order to Purchase Order No. 371698 with URS Corporation (URS) for $48,023.50, for additional construction support services performed during the repair of the Laguna Channel Tide Gates.
DISCUSSION:
 

The Laguna Channel Storm Drain Outlet serves the east side of the City and the Laguna Gatehouse is an essential flood control facility providing flood protection to those neighborhoods during the winter rainy season.  The Gatehouse Repair Project fulfills a promise by the City to concerned merchants and residents to make the necessary repairs.  This project includes modernizing the gate openers and making necessary repairs to the concrete structure.

The City contracted with C & L Coatings, Inc. to provide the epoxy injection and polymer coating of the concrete structure supporting the tide gates; with Ryan Elliott, PE, to design a hydraulic/electric gate-opening system which will replace the existing electric motors; with Peter Lapidus Construction, Inc. to construct coffer dams and perform all heavy equipment-related site work; and with URS to provide all biological monitoring per requirements outlined within protective agency permits.  City personnel from Facility Maintenance, Streets, and Parks Divisions have cooperated to provide support services during construction.

The Public Works Department contracted with Community Development/Environmental Planning to prepare the necessary documents in order to obtain permits from the Army Corps of Engineers (Army Corps), the California Department of Fish and Game, the California Regional Water Quality Control Board, and the California Coastal Commission. 
The original Purchase Order (PO) to provide environmental support services during the acquisition of agency permits for this project was issued to URS on March 11, 2005 in the amount of $6,700.  Their proposal did not include Construction Support Services, because permit performance requirements were unknown at that time.    Upon receipt of the final permit from Army Corps in October 2006, URS submitted an estimate of $33,000 to complete the Construction Support Services required in the permit.  Staff started the project immediately as there was an urgent need to complete the project before the winter storm season which provided a small window of opportunity for the job.  At that time staff should have also completed a Council Report to solicit the additional funds for the URS construction support services.
In October 2006 when URS’s biologists had effectively cleared and protected the habitat with perimeter netting, construction of the coffer dam began.  Once completed, the area behind the dam was carefully dewatered, and preliminary repair work to the gate structure began.  Natural forces (extreme tides, storm surf, rain events), coupled with man-made conditions (significant water release from City reservoirs, berm construction across the mouth of Mission Creek) intervened, repeatedly damaging the coffer dam.  Reconstruction and dewatering was necessary on three separate occasions, each requiring URS’ biologists to clear the area of endangered species and reestablish perimeter netting.  A new sand and rock dam was installed to secure the tide gate area, and URS was able to complete its work.  The repair of the tidal gate structure was completed in December 2006.  As a direct result of the unforeseen circumstances outlined above (both natural and man-made), the original estimate of $33,000 was amended by URS in their summary letter received on February 9, 2007 (Attachment) to the current figure of $48,023.50.  

BUDGET/FINANCIAL INFORMATION:
There is sufficient funding in the Streets Capital Fund for this change order.

PREPARED BY:
Michael Grimes, Facilities Manager/spm
SUBMITTED BY:
Anthony J. Nisich, Public Works Director
APPROVED BY:     City Administrator’s Office
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