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CITY OF SANTA BARBARA


FINANCE COMMITTEE AGENDA REPORT

AGENDA DATE:
August 18, 2009
TO:
Finance Committee
FROM:
Water Resources Division, Public Works Department
SUBJECT:
Joint Participation Agreement For Cachuma Operation And Maintenance Board Bond Issuance
RECOMMENDATION:  
That the Finance Committee recommend that Council adopt, by reading of title only, A Resolution of the Council of the City of Santa Barbara Authorizing the Execution and Delivery of a Joint Participation Agreement with the Cachuma Operation and Maintenance Board and Authorizing Actions to Finance Improvements to the South Coast Conduit.  
DISCUSSION:

The Cachuma Operation and Maintenance Board (COMB) is a joint powers authority that operates infrastructure that supplies water from Cachuma Lake to the South Coast.  The City is a member of COMB, with Council Member Das Williams as the current board member representing the City.  The other member agencies are the Goleta Water District, the Montecito Water District, the Carpinteria Valley Water District, and the Santa Ynez River Water Conservation District Improvement - District No.1.  

The assets maintained and operated by COMB are owned by the U.S. Bureau of Reclamation (USBR).  The City and other COMB members make payments to COMB, both for the repayment to USBR for the cost of constructing the facilities, and for the cost of operating and maintaining the facilities.  At this time, a number of significant capital projects are needed to rehabilitate or augment existing USBR facilities. COMB staff has proposed to seek financing for a group of projects shown on the attached list.  

The most significant project is the construction of a parallel pipeline to convey water from the South Portal of the Tecolote Tunnel to the point where the Corona Del Mar treatment plant draws water for the Goleta Water District.  This parallel line will restore the original design capacity of the South Coast Conduit, which was reduced when improvements were made at the Corona Del Mar treatment plant. It will also provide system redundancy, allowing one pipe to be out of service for maintenance or repair.  

This parallel pipeline project has been accepted for $3.2 million in Proposition 50 grant funding.
BUDGET/FINANCIAL INFORMATION:

Over the past several years, COMB has had an annual capital program that averages about $1.1 million per year.  To fund the proposed significant capital projects, COMB is seeking an amount of debt with debt service equivalent to the recent average capital budget.  This translates to approximately $18 million in debt proceeds.  This approach will allow the member agencies to see relatively flat COMB budgets. In five years, repayment to the USBR for the construction of Bradbury Dam and the Tecolote Tunnel will be complete, so annual costs to member agencies will decrease.  COMB anticipates that the capital program may increase at that time to address additional work not included in the financing.  The debt will be reflected on the City’s financial sheets as parity debt.

ATTACHMENTS:
1.
2008 – 2010 Operations and Maintenance Reliability Program

2.
Proposed Resolution
PREPARED BY:
Rebecca Bjork, Water Resources Manager/RB/mh
SUBMITTED BY:
Christine F. Andersen, Public Works Director
APPROVED BY:
City Administrator’s Office
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