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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

September 28, 2010
TO:



Mayor and Councilmembers
FROM:


Administration Division, Finance Department
SUBJECT:

Formation Of The Santa Barbara South Coast Tourism Business Improvement District
RECOMMENDATION:
That Council:

A. Adopt, by reading of title only, A Resolution of the City Council of the City of Santa Barbara Declaring Results of Majority Protest Proceedings and Establishing the Santa Barbara South Coast Tourism Business Improvement District; 

B. Adopt the Santa Barbara South Coast Tourism Business Improvement District Management District Plan;

C. Authorize the City Administrator to negotiate a contract with the Santa Barbara Conference and Visitors’ Bureau and Film Commission for the provision of duties, responsibilities and objectives as specified in the Santa Barbara South Coast Tourism Business Improvement District Management District Plan in a form acceptable to the City Attorney; and

D. Authorize the City Administrator to negotiate a contract with the City of Carpinteria to allow the City of Santa Barbara to collect the Santa Barbara South Coast Tourism Business Improvement District assessment fee from hotels located in the City of Carpinteria in a form acceptable to the City Attorney.
DISCUSSION
Overview

The proposed Santa Barbara South Coast Tourism Business Improvement District, or “TBID”, is a special benefit assessment district designed to increase tourism by creating a supplemental funding source for marketing the south coast region of Santa Barbara County. The TBID region would include the cities of Santa Barbara, Goleta, and Carpinteria and the nearby unincorporated areas of the County of Santa Barbara, with the City of Santa Barbara designated as the lead jurisdiction. The funds would be administered by the Santa Barbara Conference and Visitors’ Bureau and Film Commission with oversight from a special committee designed for this purpose. The annual budget for the TBID is estimated at $1.8 million.
Formation Process 

In July 2010, the City received signed petitions from 58.62% of affected lodging establishments in support of creating the TBID. This exceeds the requirement that lodging businesses representing greater than 50% support formation of the district to begin the formal process under the Property and Business Improvement District Law of 1994.
On July 13, 2010, Council took the first step required to form the TBID by adopting a Resolution of Intention, declaring its intent to form the district. The Council also adopted the Resolution Requesting Consent from the included jurisdictions to be included within the district. 

On July 27, 2010, Council held a public hearing to hear comments from the public and affected business owners on proposed district, marking the second step legally required to form the district.  At the meeting, the Council held the public meeting and a number of affected businesses spoke in favor the creation of the district. No comments in opposition of the district were received. Council did not take any formal action at that meeting, other than to hold the public hearing.

Today represents the third and final step in the formation process when the final public hearing will be held and the written protests tabulated. If no majority written protest is received from business owners that would pay more than 50% of assessment by the conclusion of the public hearing, Council would determine whether to adopt both the Resolution of Formation, formally creating the district, and the final Management District Plan. As of the writing of this report, the City Clerk has received written protest from 5 hotels in the proposed district region, representing 3.93% of businesses that would pay the assessment.
With respect to the consent of the participating jurisdictions, the Goleta City Council granted its consent to be included in the district on July 20, 2010 and the Board of Supervisors of the County of Santa Barbara granted consent on September 21, 2010. However, the Carpinteria City Council is not scheduled to consider granting its consent until September 27, 2010.  

Therefore, at today’s meeting, staff will report on the Carpinteria City Council’s decision on whether to be included in the district. If Carpinteria does not grant consent, staff will recommend that Council authorize staff to move forward with formation of the district, revise the plan documents and the district map, and bring the item back to the City Council meeting of October 5, 2010 for formal adoption of the district. 

The Property and Business Improvement District Law of 1994 provides for the administration of the district by a separate non-profit entity. The Santa Barbara Conference and Visitors’ Bureau and Film Commission will be managing the district on behalf of the City and the consenting jurisdictions.  The specific responsibilities of the City and the Conference and Visitors’ Bureau are set forth in a contract under negotiation between the two entities.  Staff recommends that the City Administrator be authorized to negotiate and execute the contract.  

If Carpinteria grants consent to be included in the district, the City of Santa Barbara will collect assessments from hotels also located in Carpinteria and remit collections to the CVB. Staff recommends that the City Administrator be authorized to negotiate and execute the contract.

ATTACHMENT:
Santa Barbara South Coast Tourism Business Improvement District Management District Plan
PREPARED BY:
Jill Taura, Treasury Manager
SUBMITTED BY:
Robert Samario, Finance Director
APPROVED BY:
City Administrator's Office
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