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AGENDA DATE:  May 8, 2012 
 
TO:    Mayor and Councilmembers 
 
FROM:   Accounting Division, Finance Department 
 
SUBJECT:  Fiscal Year 2012 Third Quarter Interim Financial Statements 
 
RECOMMENDATION:  That Council: 
 
A. Hear a report from staff on the status of revenues and expenditures in relation to 

budget as of March 31, 2012;  
B. Accept the Fiscal Year 2012 Interim Financial Statements for the Nine Months 

Ended March 31, 2012; and 
C. Approve the proposed adjustments to Fiscal Year 2012 estimated revenues and 

appropriations. 
 
DISCUSSION:   
 
Each month, staff presents the interim financial statements (Attachment 1) showing the 
status of revenues and expenditures in relation to budget for each of the City’s Funds. 
Each quarter, the interim financial statements are expanded to include a detailed 
narrative analysis of the General Fund and Enterprise Funds. This narrative analysis is 
included in Attachment 2.  
 
In addition to the financial analysis, staff brings forward recommended adjustments for 
City Council approval. These adjustments are the result of new information and/or 
unanticipated events that occurred since the adoption of the budget in June 2011.  
 
Attachment 3 includes proposed adjustments to the current year budget. A discussion of 
each is presented below. 
 
General Fund 
 
City Administrator’s Office 

The City Administrator’s Office budget has incurred unbudgeted personnel costs, 
resulting from the retirement of a department employee. At the time of retirement, the 
employee received payment for vacation and compensatory leave balances on the 
books. In addition, the employee received a lump sum payment for the City annuity 
benefit that is comparable to the Public Employees Retirement System (PERS) benefit 
that provides service credit for sick leave, which also caused one-time costs.   
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In order to cover these unanticipated expenditures, staff recommends an appropriation 
of $48,450 from General Fund appropriated reserves, which is budgeted in the General 
Government program. Currently, the General Fund appropriated reserve has $277,852 
available for appropriation. 
 
Fire Department 
 
The Fire Department submitted a grant application to the U.S. Department of Homeland 
Security for the 2011 Assistance to Firefighters Grant program and was subsequently 
awarded $193,292. These grant funds will be used to make modifications to seven of the 
City’s eight fire stations by purchasing and installing diesel exhaust extraction systems in 
each station. Installation of the extraction systems will make City fire stations compliant 
with relevant National Fire Protection Association and OSHA standards.   
 
Total project costs are projected to be $275,858 to be funded from the grant award of 
$193,292 and a City match of $82,566. The City match will be funded from personnel cost 
savings within the Fire Department budget ($48,324) and Facilities Maintenance Fund 
reserves ($34,242).    
 
Staff recommends increasing estimated revenues in the Facilities Maintenance Fund by 
$193,292 for the federal grant and appropriations by $275,858 for the total project cost.  
To provide the City match, staff recommends a transfer from the Fire Department 
budget of $48,324 to the Facilities Maintenance Fund.  
 
Parks and Recreation Department 
 
The Parks and Recreation Department is projecting higher revenues than appropriated 
in the adopted budget due to reimbursements, additional grant funds, and higher 
program revenues.   
The most significant change is an increase of $80,000 in revenues due to higher 
recreation program registrations and facility and park rentals (particularly in the 
renovated Carrillo Recreation Center). Staff is requesting appropriation of these funds to 
address deferred maintenance at Los Baños, Yanonali community garden, Dwight 
Murphy Field, MacKenzie Park, and Oak Park tennis courts and delayed equipment 
replacement in rental facilities such as Cabrillo Pavilion Art Center and Carrillo 
Recreation Center. Staff recommends increasing both estimated revenues and 
appropriations by a total of $80,000.   
The Department also received reimbursements in the amount of $20,927, which staff 
recommends be appropriated to fund increased part-time personnel costs for parks 
special projects.   
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In recent months, the Federal Emergency Management Agency (FEMA) approved 
funds for the City to purchase a Tenant Sweeper for use in public parks, which would 
qualify as an eligible purpose in mitigating hazards. The new Tenant Sweeper will 
replace the existing sweeper that is more than 11 years old.  Staff recommends 
increasing estimated revenues and appropriations in the amount of $42,000 in the Tea 
Fire Disaster Relief Mitigation Fund.   
 
Streets Fund 
 
The Highway 101 Operational Improvement Project is nearly complete, coming in under 
budget by about $50,000. Staff recommends re-appropriating the remaining funds for 
this project to the Lower Mission Creek ($30,000) and Sycamore Creek Channel 
Improvements ($20,000) projects. Both are existing flood control projects with additional 
funding needs to complete work planned for the 4th quarter of this fiscal year.   
 
Airport Fund 
 
In March 2001, the City Council authorized staff to execute required grant documents 
with the Federal Aviation Administration pertaining to funding for the Airport Master Plan 
project. In anticipation of approval, the City incurred design and permitting costs that 
were paid by the Airport Capital Fund.  After receiving the grant award, staff submitted 
reimbursement requests for those costs. Therefore, staff recommends transferring 
$7,695 from the Airport Grants Fund to the Airport Capital Fund as reimbursement for 
costs incurred prior to grant approval.     
 
 
ATTACHMENTS: 1. Summary by Fund Statement of Revenues and Expenditures 

for the Nine Months Ended March 31, 2012 
2.  Interim Financial Statements for the Nine Months Ended 

March 31, 2012 (Narrative Analysis) 
3.  Proposed Budget Adjustments 

 
PREPARED BY: Ruby Carrillo, Accounting Manager 
 
SUBMITTED BY: Robert Samario, Finance Director 
 
APPROVED BY: City Administrator's Office 
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3-Year Variance
YTD Average Prior Yr

Annual YTD YTD YTD Percent Bench- Prior Year To
Budget Budget * Actual Variance Rec'd mark YTD Actual

Sales & Use Tax 17,949,013$    12,680,978$ 13,114,287$ 433,309$    73.06% 70.65% 12,277,728$  6.8%
Property Tax 23,063,000      12,767,677   12,804,564   36,887        55.52% 55.36% 12,726,570    0.6%
UUT 7,144,500        5,354,803      5,368,565     13,762        75.14% 74.95% 5,243,082      2.4%
TOT 13,018,252      10,059,203   10,268,916   209,713      78.88% 77.27% 9,348,110      9.9%
Bus License 2,229,800        1,754,407      1,756,821     2,414           78.79% 78.68% 1,747,967      0.5%
Prop Trans Tax 410,000            313,978         273,771         (40,207)       66.77% 76.58% 286,103          -4.3%
    Total Taxes 63,814,565      42,931,045   43,586,924   655,879      68.30% 67.27% 41,629,560    4.7%

License & Permits 182,900            137,175         162,057         24,882        88.60% 75.00% 145,420          11.4%
Fines & Forfeitures 2,927,016        2,195,262      2,116,536     (78,726)       72.31% 75.00% 2,227,696      -5.0%
Franchise Fee 3,593,200        2,741,252      2,523,299     (217,953)     70.22% 76.29% 2,570,057      -1.8%
Use of Money & Pro 1,138,779        854,084         849,131         (4,953)         74.57% 75.00% 901,797          -5.8%
Intergovernmental 502,650            376,988         169,356         (207,632)     33.69% 75.00% 679,565          -75.1%
Fees & Charges 20,348,725      14,794,541   14,607,853   (186,683)     71.79% 72.71% 14,513,427    0.7%
Miscellaneous 9,360,886        7,020,665      7,372,525     351,861      78.76% 75.00% 7,061,276      4.4%
    Total Other 38,054,156      28,119,966   27,800,757   (319,204)     73.06% 28,099,238    -1.1%

Subtotal 101,868,721    71,051,011   71,387,681   336,675      69,728,798    

Antic. Year-End Var 1,200,000        900,000         -                      (900,000)     0.00% 75.00% -                       0.0%

Total Revenues 103,068,721$ 71,951,011$ 71,387,681$ (563,325)$  69.26% 69.81% 69,728,798$  

* YTD Budget for Taxes is calculated based on a 3-year average of collections for each revenue source; for all other revenues, YTD Budget is
  calculated on a straight-line basis based on the number of months elapsed.

Prior Year Analysis

Current Yr

Summary of Revenues

GENERAL FUND
For the Nine Months Ended March 31, 2012

Current Year Analysis

General Fund Revenues 

The table below summarizes General Fund revenues for the nine months ended March 31, 
2012. For interim financial statement purposes, revenues are reported on the cash basis (i.e. 
when the funds are received).  The table below includes the budgeted totals as well as the year-
to-date (YTD) budget, which for tax revenues, franchise fees, and fees & charges has been 
seasonally adjusted based on a 3-year average of collections through the same period. 
Because tax revenues are not collected evenly throughout the year, adjusting the year-to-date 
budget to reflect the unique collection pattern of each type of tax revenue allows for a more 
meaningful comparison to year-to-date results. For all other revenues, the Year-to-Date Budget 
column represents 75% (9 months out of the 12 elapsed) of the annual budget column. Unlike 
tax revenues, these revenues tend to be collected more evenly throughout the year. 

 

Attachment 2 
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The local economy is improving, and cash receipts of major tax revenues are ahead of the 3-
year average collection rate at mid-year.  Key revenues and significant variances are discussed 
below. 

Sales and Use Taxes 

Sales tax revenue for the first quarter was about $433,000 above the YTD budget on a cash 
basis.  However, while representing three quarterly payments year-to-date, the revenues 
received through March 31, 2012 provide information for the growth in sales tax revenues 
earned through the quarter ended December 31, 2012.  For the first two quarters of the fiscal 
year (which includes retail sales during the holiday season), has grown 9.7% over the same 
period of the prior year.  Based on these results, sales tax is projected to be $18.77 million by 
the end of the fiscal year, resulting in a 6.8% overall growth over last year.     

Property Tax 

Property tax revenue was above the YTD budget by $36,000.  However, with information from 
the County on the secured property tax allocation we will receive this fiscal year, secured 
property tax revenues will fall short of budget by approximately $72,000. Also, airplane and 
supplemental property taxes are expected be lower than budget based on year-to-date 
payments. Based on current projections, overall property tax revenues are projected to be 
$170,000 below the adopted budget.  

Transient Occupancy Tax 

TOT revenue was $209,000 above the YTD budget at March 31.  Overall year-to-date, this 
revenue has grown 10.1% over the prior year.  The results are encouraging as we head into the 
spring and summer months when monthly TOT collections are much higher.  Based on most 
current results, TOT is projected to be $13.5 million by the end of the fiscal year, nearly 
$500,000 above the amended budget.  

Franchise Fees 

Franchise fees are reported at $218,000 below the YTD Budget.  However, this is due to the 
timing of receipts of cable franchise fees from Cox Communications.  In previous years, the City 
received cable franchise fees on a monthly basis.  However, subsequent to Cox acquiring a 
State Video Franchise in December 2010, these receipts are now remitted to the City on a 
quarterly basis, as allowed under the State video franchising law (DIVCA).  Franchise fees are 
projected to be 2.5% higher than the prior year by the end of the fiscal year. 

Intergovernmental 

Intergovernmental revenue was approximately $207,000 below the YTD Budget. The variance 
is attributed to mutual aid reimbursements being lower than projected. These revenues are 
generated when the Fire Department provides mutual aid assistance to other locations 
throughout the state; the City is reimbursed for actual costs plus an overhead factor.  The Fire 
Department budgeted $400,000 in reimbursements, and is projecting a shortfall of about 
$200,000. Additionally, the reimbursement of Community Development payroll costs from the 
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former Redevelopment Agency will be lower than budget by approximately $91,000 due to the 
statewide elimination of redevelopment agencies in January 2012. 

Fees & Service Charges 
 
Overall, fees and service charges were about $186,000 under the YTD budget. The table on the 
next below provides more details on fees and service charges by Department.  The more 
significant variances are also discussed. 
 

 
Community Development revenues are $314,000 below the YTD budget, due to expected 
shortfalls in both Planning and Building Permit revenues. The Planning Division has seen fewer 
projects than anticipated this year, due to slow recovery of local development activity after the 
recession.  Building permits are expected to fall short of budget at year-end, also due to fewer 
projects. In addition, the payroll reimbursement from the former Redevelopment Agency to the   
 
Parks & Recreation revenues are $188,000 above the YTD budget.  The revenue increase is 
primarily due to higher recreation program registrations, and facility and park rentals (particularly 
in the renovated Carrillo Recreation Center).   
 
Public Works fee revenue is $136,000 under the YTD budget.  Engineering hours billed to 
capital projects did not met staff projections during the first two quarters of the fiscal year due to 
staffing shortages.  However, based on current full staffing levels, it appears these revenues 
may achieve projections by year-end.  Land development revenues have also lagged in the 
current fiscal year, contributing to the variance.     
 

Anticipated Year-End Variance  
 
It is important to note that the table on page 1 includes $1,200,000 in budgeted revenue 
variances through March 31, 2012 associated with anticipated year-end expenditure savings.  
The Anticipated Year-End Variance is roughly equal to 1.2% of budgeted operating 
expenditures in the General Fund and represents what staff projected in favorable expenditure 
variances (i.e. expenditures under budget) for the year. As is the case each year, the 

Fees and Service Charges
General Fund

For the Nine Months Ended March 31, 2012

Annual YTD YTD Budget % Rec'd Prior Year Prior Year Percent
Department Budget Budget Actual Variance YTD YTD Variance Variance

Finance 860,000$       630,036$       629,069$       (967)$         73.1% 637,547$       (8,478)$    -1.3%
Community Dev 4,525,570      3,376,980      3,062,282      (314,698)    67.7% 3,559,603      (497,321)   -14.0%
Parks & Recreation 2,274,257      1,415,498      1,604,067      188,569     70.5% 1,421,732      182,335    12.8%
Public Safety 499,673         363,212         439,269         76,057       87.9% 335,656         103,613    30.9%
Public Works 5,286,083      3,968,791      3,832,541      (136,250)    72.5% 3,697,659      134,882    3.6%
Library 675,575         640,242         641,694         1,452         95.0% 732,883         (91,189)    -12.4%
Inter-Fund Charges 6,227,567      4,399,776      4,398,931      (845)           70.6% 4,128,347      270,584    6.6%

Total 20,348,725$  14,794,536$  14,607,853$  (186,683)$   71.8% 14,513,427$  94,426$    0.7%
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YTD
Adjusted Variance
Annual YTD YTD Without Encum-

Department Budget Budget Actual Encumbrance brance $ %

Mayor & Council 725,196$        535,050$      536,178$      (1,128)$      508$           (1,636)$     -0.2%
City Attorney 1,950,640       1,481,121     1,473,223     7,898         8,325          (427)          0.0%
City Administrator 1,923,509       1,402,430     1,455,513     (53,083)      27,729        (80,812)     -4.2%
Administrative Svcs 1,947,674       1,380,317     1,420,882     (40,565)      93,763        (134,328)    -6.9%
Finance 4,392,750       3,266,888     3,231,501     35,387       36,263        (876)          0.0%
Police 34,532,143     26,013,063    25,933,426    79,637       157,291      (77,654)     -0.2%
Fire 21,086,991     15,714,026    15,637,136    76,890       79,333        (2,443)       0.0%
Public Works 6,823,956       4,929,626     4,884,076     97,524       176,627      (131,077)    -1.9%
Parks & Recreation 12,694,768     9,382,703     9,385,672     (2,969)        299,680      (302,649)    -2.4%
Library 4,032,487       2,834,051     2,849,640     (15,589)      105,717      (121,306)    -3.0%
Community Dev 10,091,759     7,200,470     7,068,991     131,479      251,522      (120,043)    -1.2%
Comm Promotion 3,413,513       2,425,359     2,429,225     (3,866)        -                 (3,866)       -0.1%
    Total 103,615,386$ 76,565,104$  76,305,464$  311,615$    1,236,758$  (977,117)$  -0.9%

% of annual budget 73.9% 73.6% 0.3% 1.2% -0.9%

Favorable
(Unfavorable)

Var. With Encumb

SUMMARY OF EXPENDITURES
GENERAL FUND

For the Nine Months Ended March 31, 2012
YTD

Anticipated Year-End Variance budgeted will not reflect any actual revenues, but rather 
favorable variances in expenditures by year-end.  
 

General Fund Expenditures 

The table below summarizes the General Fund budget and year-to-date expenditures through 
March 31, 2012. The “Adjusted Annual Budget” column represents the adopted budget, 
appropriation carryovers from the prior year, and any supplemental appropriations approved by 
Council in the current year. The year-to-date budget column (labeled “YTD Budget”), as shown 
in the table below, has been seasonally adjusted based on a 3-year average of expenditures, in 
order to adjust for expenditures that occur during certain times of the year such as debt service, 
summer recreation programs and other one-time expenditures.  The table includes actual 
expenditures without encumbrances, and another column for the variance including 
encumbrances because the inclusion of encumbrances can significantly distort the analysis of 
budgeted and actual expenditures. Outstanding encumbrances include appropriations that were 
carried forward from prior year as part of the appropriation carryovers and contracts or blanket 
purchase orders that have been added in the current year, but are expected to be spent.  The 
following discussion and analysis does not include the impact of encumbrances.   

The amended YTD budget of $76.6 million compared to actual expenditures of $76.3 million, 
resulted in a favorable variance of $0.3 million through the first nine months of the fiscal year.  A 
discussion of significant variances by department follows.  
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City Administrator expenditures are over the YTD budget mostly due to costs associated with 
the retirement of a department employee.  At the time of retirement, the employee received 
payment for all vacation and compensatory leave balances on the books.  In addition, the 
employee was eligible for the City annuity benefit (comparable to the PERS benefit that 
provides service credit for sick leave) that caused one-time costs.  To cover these expenditures, 
additional appropriations of $48,450 will be needed.     

Administrative Services expenditures are over the YTD budget by about $40,000. Most of the 
variance is due to election costs that were paid during the first part of the fiscal year, thereby 
front loading actual expenditures.   It is anticipated expenditures will be within budget by year-
end.   

Library expenditures are slightly over the YTD budget.  Most of the variance is due to higher 
facility maintenance costs associated with repairs and re-carpeting of library facilities.  It is 
anticipated expenditures will be within budget by year-end.   

Community Development expenditures are $131,000 under the YTD budget.  Most of the 
variance is due to position vacancies during the year, some which are being covered with part-
time personnel.  
 

Enterprise Fund Revenues and Expenses 

Unlike the General Fund, which relies primarily on taxes to subsidize programs and services, 
Enterprise Fund operations are financed primarily from user fees and other non-tax revenues. 
The table below summarizes Enterprise Fund revenues through March 31, 2012, with a 
comparison to budget and prior year. Note that the “YTD Budget” column has been calculated 
based on a 3-year average collection rate through March 31.  This rate, which is shown as a 
percentage in the “3 Year Average” column, has been applied to the annual budget amount to 
arrive at the Year-to-Date Budget. This approach is used in recognition that enterprise fund 
revenues, like General Fund tax revenues, are seasonally affected and are not necessarily 
received evenly throughout the year.     

Enterprise fund expenses through March 31, 2012, with a comparison to budget and prior year, 
are also summarized in the table on the next page. The “YTD Budget” column is based on a 
three-year average, in order to adjust for seasonal expenses such as debt service payments.  
The expenses shown in the table do not include outstanding encumbrances at March 31; 
inclusion of encumbrances can significantly distort the analysis of budgeted and actual 
expenditures. Outstanding encumbrances include appropriations that were carried forward from 
prior year as part of the appropriation carryovers and contracts or blanket purchase orders that 
have been added in the current year but are expected to be spent over the coming months.   
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The following discussion highlights some of the more significant revenue and expense 
variances of the enterprise funds, in relation to budget or prior year. 

Water Fund 

Water Fund revenues were approximately $1.4 million below the year-to-date budget as of 
March 31.  The shortfall is mostly attributable to a reduction in water sales; however, as a result 
of the dry winter, the budget gap may decrease by the end of the fiscal year.  

Expenses for the Water Fund are under the YTD budget by $1.6 million.  The variance is due to 
lower water production costs that have also caused savings in water treatment chemicals and 
supplies, as well as energy costs.  The decrease in expenses will offset any revenue shortfall.   

 
Annual YTD YTD YTD YTD 3 Year YTD %
Budget Budget * Actual Variance % Avg Actual Variance

Water Fund
Revenues 38,167,816$   27,664,033$   26,280,863$   (1,383,170)$  68.9% 72.5% 25,088,648$   4.8%

Expenses 43,447,024    29,722,109     28,170,742     1,551,367    64.8% 68.4% 22,108,075     27.4%

Wastewater Fund
Revenues 16,395,810    12,406,709     12,487,571     80,862         76.2% 75.7% 11,447,550     9.1%

Expenses 17,667,788    12,408,088     11,695,852     712,236       66.2% 70.2% 12,891,828     -9.3%

Downtown Parking Fund
Revenues 7,036,049      5,420,572       5,680,015       259,443       80.7% 77.0% 5,036,053       12.8%

Expenses 7,582,431      5,530,625       5,471,420       59,205         72.2% 72.9% 4,680,728       16.9%

Airport Fund
Revenues 15,030,488    11,277,375     10,749,726     (527,649)      71.5% 75.0% 10,097,243     6.5%

Expenses 17,910,688    11,851,502     9,946,080       1,905,422    55.5% 66.2% 8,812,777       12.9%

Golf Fund
Revenues 2,060,146      1,332,090       1,392,260       60,170         67.6% 64.7% 1,326,119       5.0%

Expenses 2,065,870      1,495,896       1,429,428       66,468         69.2% 72.4% 1,451,386       -1.5%

Waterfront Fund
Revenues 12,203,518    9,227,080       9,473,515       246,435       77.6% 75.6% 8,642,049       9.6%

Expenses 11,981,963    8,740,842       8,468,585       272,257       70.7% 73.0% 8,308,763       1.9%

* The YTD Budget column has been calculated based on a 3-year average of collections for revenues, and of payments made
for expenses through March 31, which has been applied to the annual budget.

SUMMARY OF REVENUES & EXPENSES
Nine Months Ended March 31, 2012

ENTERPRISE FUNDS

Current Year Analysis Prior Year Analysis
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Wastewater Fund 

Wastewater Fund revenues are in line with the YTD budget.  Wastewater Fund expenses are 
about $0.7 million below the YTD budget.  The variance is primarily due to lower expenses in 
materials, supplies and services, which are expended throughout the year as needed.  

Downtown Parking 

Downtown Parking Fund revenues are $259,000 over the YTD budget.  Staff has found the 
monthly parking program (particularly in the Granada Garage) to be very popular among larger 
employers in the area.  Expenses are in line with the approved budget. 

Airport Fund 

Airport Fund revenues are about $0.5 million below the YTD budget at March 31.  Passenger 
traffic has decreased in the current year, resulting in negative impacts to parking revenues.   

Expenses are $1.9 million below the YTD budget.  Most of the variance is due to upcoming debt 
service that will be funded in June and personnel cost savings due to position vacancies in the 
Patrol, Marketing, and Maintenance programs.  Some of the vacancies are being covered with 
existing employees working overtime and part-time personnel.  

Golf Fund 

Revenues have improved due to good golf course conditions and favorable weather.  Golf Fund 
expenses were slightly below the YTD budget at March 31, and staff anticipates savings from 
unfilled positions and the deferral of certain purchases budgeted in the current year. 

Waterfront Fund 

Revenues are above the YTD budget mostly due to parking revenue at the Harbor West lot 
being higher than the prior year due to the installation of self-pay parking stations that accept 
credit cards.  Marina management revenue is also higher due to an increase in slip transfers.  
As for expenses, they are on track to stay within the approved budget.    



Attachment 3

Increase Addition to
Increase (Decrease) in (Use of)

(Decrease) in Estimated Fund
Appropriations Revenues Balance

GENERAL FUND
City Administrator

Vacation Cash Out 10,594$            -$                  (10,594)$            
Comp Time Cash Out 8,126                -                    (8,126)                
Benefits- Retirement 29,730              -                    (29,730)              

General Government
Appropriated Reserve (48,450)            -                    48,450               

Fire Department
Salary and Benefits (48,324)            -                    48,324               
Transfer to Faacilities Maintenance Fund 48,324              -                    (48,324)              

Parks and Recreation
Park and Facility Rentals -                   20,000              20,000               
Activity Registrations -                   60,000              60,000               
Rental Facilities Equipment Replacement 53,500              -                    (53,500)              
Facilities Maintenance 26,500              -                    (26,500)              
Reimbursements -                   20,927              20,927               
Salaries- Hourly 20,927              -                    (20,927)              

Total General Fund 100,927$          100,927$          -$                   

SPECIAL REVENUE FUNDS

Tea Fire Disaster Relief Mitigation Fund
FEMA Reimbursements -$                 42,000$            42,000$             
Motor Vehicles 42,000              -                    (42,000)              

Total Tea Fire Disaster Relief Mitigation Fund 42,000$            42,000$            -$                   

Streets Fund
101 Operational Improvement Project (50,000)$          -$                  50,000$             
Lower Mission Creek 30,000              -                    (30,000)              
Sycamore Creek Channel Improvements 20,000              -                    (20,000)              

Total Streets Fund -$                 -$                  -$                   

ENTERPRISE FUNDS

Airport Funds
Transfer In from Airport Grants Fund -$                 7,695$              7,695$               
Transfer Out to Airport Capital Fund 7,695                -                    (7,695)                

Total Airport Funds 7,695$              7,695$              -$                   

INTERNAL SERVICE FUNDS

Facilities Maintenance Fund
Federal Grants -$                 193,292$          193,292$           
Transfers In (from General Fund Fire Department) -                   48,324              48,324               
Diesel Exhaust Extraction System 275,858            (275,858)            

Total Facilities Maintenance Fund 275,858$          241,616$          (34,242)$            

City of Santa Barbara
Interim Financial Statements for the Nine Months Ended March 31, 2012

Proposed Budget Adjustments
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