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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:
October 24, 2012
TO:
Mayor and Councilmembers

Planning Commission
FROM:
Planning Division, Community Development Department

SUBJECT:
Joint Council And Planning Commission Work Session Regarding Planning Division Program Activities
RECOMMENDATION:
That Council hold a joint work session with the Planning Commission to receive status reports and discuss major work program activities in the Planning Division, including: Zoning Information and Enforcement; Development and Environmental Review; Design Review and Historic Preservation: and Long Range Planning.
DISCUSSION:
Over the last several years joint work sessions on the Planning Division workload have been held with the Council and Planning Commission approximately every six months.  More recently the work sessions have been focused on Plan Santa Barbara (PlanSB) General Plan Update.  For today’s meeting staff will present a review of all programs in the Planning Division highlighting accomplishments, major work underway, and projects on hold or pending.  The review will include the General Plan Implementation Program. The Chairs of the Architectural Board of Review and Historic Landmarks Commission are also invited to attend the meeting.  

A primary goal of the work session is to establish a shared understanding of the workload, including the respective status of the projects or programs that may be active, pending, or on the back burner.  Adjustments in priorities occur when issues arise and program improvements are needed.  Council and Planning Commission feedback is invaluable for staff to stay the course or make changes as necessary. 
Please see Attachment 1 for an overview of the staffing resources and assignments in Zoning, Design Review &Historic Preservation, and Development/Environmental Review. Key issues include: staffing for enforcement; Zoning Information Reports concerns from realtors; zoning ordinance amendments on hold including changes to hedge regulations; progress, priorities, and budget needs for the Historic Resource Work Program; larger project activity; and Environmental Analyst staffing.
General Plan Implementation
On December 1, 2011, the Council adopted the Plan Santa Barbara General Plan Update.  

The Implementation Program is essentially divided into two phases: Phase I (1-5 years) and Phase II (6+ years), which includes all the remaining projects.  The primary focus of today’s discussion is on Phase I, specifically the projects that Council initiated at the last work session and are currently active projects.  These projects are described in Attachment 2 with a brief statement on current status.  The schedule overview is shown in Attachment 3.  These projects are prioritized according to the following criteria: projects currently underway, projects required by law, required Environmental Impact Report (EIR) mitigation measures, and key actions identified during the PlanSB process that fulfill multiple objectives.  

BUDGET/FINANCIAL INFORMATION:

This is an information work session.  Council policy direction or allocation of funds, if any, will be presented for action at future Council meetings associated with specific projects.  The primary budget consideration for the General Plan Implementation is that most Phase I projects are largely to be implemented with existing staff resources and grants.  Some funds may be needed to address the air quality policy during Phase I and other funds may be needed, particularly for developing a traffic mitigation fee program, and future and on-going use of the traffic model.
The budget and resource issues associated with other Planning Division programs include: an interest in developing a fully functional historical database including web access, and staffing levels in the Zoning Section for ZIRs, enforcement and plan check.
ATTACHMENTS:
1. Major Work Assignments in the Planning Division 


2. General Plan Implementation Program, Phase I Projects

3. General Plan Implementation Program, Phase I Schedule

4. Summary of Employer Sponsored Housing Program

PREPARED BY:
Bettie Weiss, City Planner
SUBMITTED BY:

Paul Casey, Assistant City Administrator and 



Community Development Director
APPROVED BY:

City Administrator's Office
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