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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:
April 9, 2013

TO:
Mayor and Councilmembers

FROM:
City Administrator’s Office

SUBJECT:
Professional Services Agreement with Godbe Research
RECOMMENDATION:
 That Council:

A. Approve and authorize the City Administrator to negotiate and execute a not-to-exceed $30,015 contract for professional services with Godbe Research to conduct a comprehensive opinion poll related to a possible revenue generating ballot measure;

B. Allocate $30,015 from the General Fund appropriated reserves to the City Administrator’s Office Fiscal Year 2013 General Fund budget to cover the cost of the survey; and
C. Appoint a three member ad hoc committee to work with staff and the consultant to craft the opinion survey. 

DISCUSSION: 
In February and March 2013 the City Council held two budget work sessions. One of the items emanating from Council discussions was to explore revenue options to tackle a backlog of unfunded infrastructure needs, such as public facilities and roads, to secure funding to replace Redevelopment Funds taken by the State, and to restore services called for by residents, among other needs. 

A. COMPARISON OF VOTER OPINION SURVEY PROPOSAL

Staff received three responses to a Request for Proposals:

· Godbe Research - $27,325 for a 600 voters 15 minute survey, or $30,015 for a 600 voters 18 minute survey – includes 5% in Spanish; 

· Fairbanks, Maslin, Maullin, Metz and Associates (FM3) - $27,103 for a 500 voters 20 minute survey – includes 5% in Spanish; 

· Terrain Consulting - $32,312 for a 600 voters 15 minute survey.

In summary, 
· The proposals are from similarly qualified and experienced firms with no widely varying costs

· Godbe and FM3 offered to conduct 5% of the surveys in Spanish

· The number of voters to be surveyed ranged from 400, to 500, to 600

· The duration of the survey ranged from 15, to 18, to 20 minutes

· The three respondents can meet the City’s schedule 

· The respondents will be able to survey voter opinions for a ballot measure pertaining to a sales tax increase or a general obligation bond measure

· Godbe does not recommend any A/B advisory measure process as they forecast that the advisory measure will pass while the funding measure will ultimately fail



All respondents are well qualified to do the survey. However, after reviewing the proposals and conducting personal and telephone interviews, staff derived the greatest confidence from Godbe. Additionally, the Godbe proposal offers the option of conducting a 15 or an 18 minute survey, a decision to be made by the ad hoc committee.

B. APPOINTMENT OF THREE MEMBER AD HOC OPINION SURVEY COMMITTEE

Staff recommends that three members of the City Council be appointed to decide on the length of the survey and to review and approve the survey questions. 

C. RETURN TO CITY COUNCIL WITH SURVEY RESULTS

Staff proposes to implement the following schedule to prepare and conduct the survey and present survey findings to the City Council:
April 9
Approve contract and appoint opinion survey ad hoc committee

April 19
Ad hoc committee to receive, edit, and approve survey instrument

April 29 – May 3

Conduct survey

May 14
Present findings to the City Council and determine next steps

July 16 
Preferred last day to place an item on the November 2013 Municipal Election

August 6
Last regular City Council meeting day to place a ballot measure on the November 2013 Municipal Election – 91 days prior to election – not preferred due to time restraints for printing of the voter pamphlet and ballot
BUDGET/FINANCIAL INFORMATION:

There are sufficient funds in the General Fund appropriated reserves to cover the cost of this survey, which is not anticipated to exceed $30,015. 

ATTACHMENT:
Godbe Proposal
PREPARED BY:
Marcelo A. López, Assistant City Administrator

SUBMITTED BY:
Jim Armstrong, City Administrator

APPROVED BY:
City Administrator's Office
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