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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

May 14, 2013
TO:



Mayor and Councilmembers

FROM:


Accounting Division, Finance Department

SUBJECT:

Fiscal Year 2013 Third Quarter Review
RECOMMENDATION:  That Council:  
A. Hear a report from staff on the status of revenues and expenditures in relation to budget for the nine months ended March 31, 2013; 
B. Accept the Fiscal Year 2013 Interim Financial Statements for the Nine Months Ended March 31, 2013; and
C. Approve the proposed third quarter adjustments to Fiscal Year 2013 appropriations and estimated revenues as detailed in the schedule of Proposed Third Quarter Adjustments.
DISCUSSION:
 

Each month, staff presents the interim financial statements (Attachment 1) showing the status of revenues and expenditures in relation to budget for each of the City’s Funds. Each quarter, the interim financial statements are expanded to include a detailed narrative analysis of the General Fund and Enterprise Funds. This narrative analysis is included in Attachment 2. 

In addition to the third quarter budget analysis, staff is bringing forward recommended adjustments for City Council approval. These adjustments are the result of new information and/or unanticipated events that occurred since the adoption of the budget in June 2012.  Attachment 3 includes the proposed adjustments to the current year budget. A discussion of each is presented below.

General Fund

Fire Department

The Fire Department incurred $46,430 in overtime, tuition and travel costs to send firefighters to off-site training courses during fiscal year 2013.  These costs were reimbursed through a training grant administered by the County of Santa Barbara.  Staff is requesting an increase to estimated revenues and appropriations by $46,430 to cover the costs associated with the off-site training courses.
Public Works Department

The Public Works Department is currently performing a soil remediation project at 101 State Street.  During the excavation process, the scope of work was increased due to unanticipated contamination in the street surrounding utilities which are scheduled to be replaced by the La Entrada Project in May 2013. The increase in the scope of work requires additional funding beyond the original project budget.  Staff is requesting an increase in appropriations of $70,000 in the General Fund from a transfer of available reserves in the Utility Undergrounding Fund for the Environmental Compliance Program.
Community Development Department

In Fiscal Year 2006, the City Redevelopment Agency received an in-lieu mitigation fee, hereafter referred to as Overnight Accommodation Mitigation funds, for the loss of previously existing lower cost overnight visitor accommodation services at the California Hotel. The funds are intended to be used to subsidize or encourage the development of new, or the maintenance or preservation of existing, lower cost visitor-serving accommodations.  Upon dissolution of the City Redevelopment Agency in Fiscal Year 2012, the Overnight Accommodation Mitigation funds were transferred into the Successor Agency Fund and subsequently transferred to the City Affordable Housing Fund.  Staff has determined that these funds are better accounted for in the General Fund and reserved for the aforementioned purpose.  Therefore, staff recommends transferring the $1,224,867 balance in the Overnight Mitigation Fund account, and moving the year-to-date revenues and expenditures related to this account in the amount of $28,219 and $58,687, respectively, to the General Fund (Community Development Department). 
General Government


The City has received a total of $3,496,581 in one-time, unbudgeted revenues in the General Fund through April 30, 2013. Of this total, $1,130,771 represents a reimbursement from the County of Santa Barbara for property tax administration fees overcharged from Fiscal Years 2006 through 2011. The balance of $2,365,810 is the City’s share of property tax increment funds previously held by the former City Redevelopment Agency that were paid to the County and allocated to all taxing agencies within the City.  
On February 2012, Council approved the use of $277,000 of the $2,365,810 one-time property tax revenues to pay for estimated design costs for the 9-11 Call Center Project, leaving a balance of $2,088,810. 

In the summer, staff will be returning to Council to discuss the potential use, such as for capital, of these and other anticipated one-time revenues. As such, staff recommends transferring the property tax administration fees and the balance of the property tax revenues, totaling $3,219,581, to the General Fund Capital Outlay Fund.

Utility Undergrounding Fund and Streets Fund
Public Works Department

1. There are $11,535 in available reserves and $26,539 in appropriated but unspent capital funds, for a total of $38,074, in the Utility Undergrounding Fund.  Public Works intends to close the Fund at the end of Fiscal Year 2013.  Therefore, staff is requesting that these funds be transferred to the Streets Fund for the Zone 6 Pavement Preparation contract. 
2. During the third quarter, Staff identified the completed Cabrillo/Anacapa Intersection Improvement Project in the Streets Fund with remaining appropriations totaling $52,824. Staff recommends these remaining appropriations be transferred to the new HSIP Traffic Signal Safety Project in the Streets Fund to cover design costs and the City’s matching portion of the project costs.  The project will receive grant funding from the Highway Safety Improvement Program in Fiscal Year 2014.
Streets Grant Capital Fund
The Public Works Department applied for additional grant funding from the Federal Highway Administration (FHWA) to fund several current projects and two new projects.  During Fiscal Year 2013, Public Works received notification from FHWA of grant approval in the amount of $2,302,300.  As such, Staff is recommending that the $2,302,300 in grant funds be appropriated to the following two new projects and four existing projects in the Streets Grants Capital Fund:
1. The New Bridge Preventative Maintenance Project – Phase II - $82,072

2. The New Anapamu Street Bridge Replacement Project - $700,000

3. The Cota Street Bridge Replacement Project - $597,578

4. The Cabrillo at Mission Creek Bridge Project - $480,000

5. The De La Guerra Street Bridge Replacement Project - $221,325

6. The Gutierrez Street Bridge Replacement Project - $221,325

Measure D and Measure A Funds
The Public Works Department will begin a significant project to perform pavement maintenance in the City, referred to as the Zone 6 Pavement Preparation and Maintenance contract.  In anticipation of this contract, the department has identified unused capital project funds, additional revenues and reserves in Measure D and Measure A Funds that are available for use.  Staff is requesting to appropriate $124,911, of which $12,493 would be funded from revenues and $112,418 from available reserves, to the Zone 6 Pavement Preparation and Maintenance contracts in the Measure D Fund.  Staff is also requesting to appropriate $725,463 from reserves in the Measure A Fund for the Zone 6 Pavement Preparation and Maintenance contracts. 
Golf Course Capital and Fleet Replacement Funds

1. The Parks and Recreation Department has identified the need for golf course maintenance equipment, such as mowers and light utility vehicles, in the amount of $350,000 to replace aging and broken equipment.  The replacement of the maintenance equipment will reduce annual maintenance and repair costs and improve staff efficiencies with regard to golf course maintenance.   
Due to limited reserves in the Golf Course Operating and Capital Funds, staff has requested a loan from the Fleet Replacement Fund in the amount of $275,000 to provide the necessary additional funds to purchase the maintenance equipment in the current fiscal year.   The Golf loan will have a term of 5 years at 3% interest with repayments scheduled to begin in fiscal year 2014.  Staff is requesting approval of the loan and an adjustment to both the Golf Course and Fleet Replacement Funds’ budgets for this loan.

2. An existing Parking Enforcement Officer (PEO) scooter that was scheduled and budgeted for replacement in Fiscal Year 2014 has been experiencing technical difficulties requiring costly repairs.  Staff recommends an additional appropriation of $35,000 for the purchase of the Parking Enforcement Office scooter in Fiscal Year 2013 from reserves in the Fleet Replacement Fund.  
As the $35,000 is budgeted in Fiscal Year 2014, staff will recommend adjusting the Fiscal Year 2014 budget prior to adoption for this change.  

Water and Wastewater Capital Funds

The Public Works Department has analyzed individual capital project needs in the Water and Wastewater Funds to determine the need for any adjustments. Staff is recommending the transfer of $741,769 of unspent appropriations in the Rehab Aeration Basin Project in the Water Capital Fund to the same project in the Wastewater Capital Fund.  This project was originally budgeted in both funds as it benefits both the Wastewater and Water utilities; however, the requested transfer will enable staff to better manage and track expenditures out of one fund. 
Airport Capital and Airport Grants Funds
The Federal Aviation Authority (FAA) awards Airport Improvement Program (AIP) grant funds based on bid after the completion of the design and permitting process.  As a result, the costs to design, permit and bid FAA capital projects are budgeted and spent out of the Airport Capital Fund.  Once FAA grant funding is received for construction of the project into the Airport Grants Fund, the Airport Capital Fund is reimbursed for the expended design, permitting and bidding costs.  During the current fiscal year, the Airport Grants Fund received FAA funding in the amount of $109,530 which Staff is requesting be used to reimburse the Airport Capital Fund, resulting in an increase in appropriations and revenues of $109,530 in the Airport Capital Fund.
Waterfront Harbor Preservation Capital and Waterfront Capital Funds

During the third quarter of Fiscal Year 2013, the Waterfront Department identified three projects in the Waterfront Capital Fund that incurred additional costs due to either an increase in the scope of work for each project or unanticipated needs.  Staff is recommending the following increase in appropriations for capital projects in the Waterfront Capital Fund from a transfer in available reserves in the Waterfront Harbor Preservation Capital Fund:

1. $14,000 for the Stearns Wharf Annual Repair Program to provide for dive inspections of Stearns Wharf piles in support of the CIP Heavy Timber Replacement Project.
2. $70,000 for the Harbor Restroom Remodel Project for engineering and construction work to address significant structural defects identified during the project that compromise public safety.
3. $13,000 for the Seawall ADA Handrail and Sidewalk Replacement Project for added sidewalk replacement work and upgraded utility service to Waterfront business tenants.

ATTACHMENTS:
1.
Summary by Fund Statement of Revenues and Expenditures for the Nine Months Ended March 31, 2013
2. Interim Financial Statements for the Nine Months Ended March 31, 2013 (Narrative Analysis)

3. Schedule of Proposed Third Quarter Adjustments
PREPARED BY:
Julie Nemes, Accounting Manager

SUBMITTED BY:
Robert Samario, Finance Director

APPROVED BY:
City Administrator's Office
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