Circular. These projects will reduce the potential for
runway incursions and improve overall operational
safety and efficiency.

- Terminal Area Concept

- Recommended terminal area projects focus on relocat-
ing general aviation facilities near the terminal to the
north side of the airfield to allow for expanded parking
facilities and future additions to the terminal building.

- Terminal addition of 16,190 square feet to LOS stan-
dards for specific functional areas.

- New surface parking lots to add approximately 1,315
spaces of short term, long term, rental car ready/return,
and employee parking.

- North Landside Concept

- Consolidate general aviation activities by identifying
fixed base operator (FBO) development leaseholds as
well as new hangars, ramp, aircraft wash rack, and a
self-maintenance facility.

- 46 acres of total FBO leasehold area to accommodate
general aviation customer ramp/hangar and helicopter
parking needs.

- Land use recommendations to enhance revenue gen-
eration near the flight line.

- Support facility recommendations include the reloca-
tion of the Airport's maintenance yard, which is cur-
rently located within a floodway, to a more accessible
location that is less prone to flooding.

Capital Financial Plan

- Demand-based development schedule dividing the im-
provement needs into three planning horizons (short term,
intermediate term, long term).

- Short term projects consist primarily of airfield safety im-
provements. Relocation of general aviation facilities south
of the terminal is anticipated in the short term.

- Intermediate term projects focus on expansion of parking
capacity near the terminal, a 5,000 square foot terminal ad-
dition and the development of the two FBO leaseholds on
the north side.

- Long term projects include an 11,200 square foot addition
to the terminal, expanded general aviation facilities on the
north side, and the paving of Runway 15R-33L shoulders.

- Cost estimates have been prepared for each individual
project to account for engineering and other

contingencies. The table below summarizes the overall
Master Plan capital needs for the Airport for each planning
horizon including Airport Improvement Program (AIP)
eligible funds.

Environmental Overview

- Included as an appendix to the SBA Master Plan is an
environmental overview, which addresses existing envi-
ronmental conditions at the Airport and is intended to
help identify relevant environmental resources and issues
that should be considered during the development of the
Master Plan.

- Environmental concerns identified include the Airport’s lo-
cation within a coastal protection zone and floodplain, and
how projects would impact the Goleta Slough, which is a
tidal wetland located on Airport property, and potential
impacts on sensitive species and culturally sensitive and
historic sites and facilities.

Public Outreach

- A Master Plan Advisory Committee was established and is
comprised of representatives from various interested orga-
nizations as well as individual stakeholders including resi-
dents, pilots, Airport users and local, state and federal public
agencies. The Advisory Committee has met six times.

- There were four public workshops as part of the Master
Plan. The workshops were open house format so that
people can drop by anytime during the workshop.

- A project initiation brochure was distributed to Advisory
Committee members, at the public workshops and to
interested parties. The brochure explains what an airport
Master Plan is and how the process will be conducted.

- A project website was developed and each working paper
(draft chapter) as well as public meeting notices was post-
ed on the website which is linked to the Airport’s website:
FlySBA.com.

- Newspaper ads were placed as notification prior to each
public meeting.

- Press releases were distributed to the media prior to each
public meeting; media coverage was very good.

- There has been very good attendance and participation at
each public meeting.

- A project summary brochure will be developed for distri-
bution to interested stakeholders and the general public.

Capital Financial Plan

AIP Eligible I Local Share Total Costs

Short Term Program Total $26,136,035 $2,798,338 $28,934,373
Intermediate Term Program Total $16,337,622 $5,314,603 $21,652,225
Long Term Program Total $18,268,106 $12,171,261 $30,439,366
Total Program Costs $60,741,763 $20,284,202 $81,025,964

Sources: Estimates prepared by Kimley-Horn and Associates.

All costs in current (2013) dollars based upon current federal funding programs.
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Exhibit B
PROJECT SCHEDULE
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PUBLIC OUTREACH |

» A Master Plan Advisory Committee was established comprised of
representatives from various interested organizations as well as individual
stakeholders including residents, pilots, airport users and local, state and
federal public agencies. Six Advisory Committee Meetings were held.

* December 7, 2011
* March 28, 2012
« July 11, 2012
* November 28, 2012
* March 20, 2013
* June 26, 2013
» Four public workshops were held as part of the Master Plan.
* March 28, 2012
* July 11, 2012
* November 28, 2012
* June 26, 2013

» A project initiation brochure explaining what a Master Plan is and how the
process has been conducted was distributed to Advisory Committee members
and was available at public workshops for interested parties.
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PUBLIC OUTREACH |

» A project website was developed as a forum to give notice of public meetings
and to make draft working papers available for download.

« The project website is linked to the Airport’s website: www.FlySBA.com
» Newspaper ads were placed as notification prior to each public meeting

» Press releases were distributed to the media prior to each public meeting;
media coverage has been very good.

» There was very good attendance and participation at each public meeting.

» A project summary brochure will be developed near completion of the project
for distribution to interested stakeholders and the general public.
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Instrument Approach Data
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Table 3A

AVIATION DEMAND PLANNING HORIZONS

* Demand-based planning results in cost-effective, safe, efficient, and orderly development.
e Actual activity at the Airport may be higher or lower than what the annualized forecast portrays.

e Demand-based milestones accommodates unexpected shifts in aviation demand.

Base Year Short Intermediate Long

(2011) Term Term Term
Annual Enplanements 365,769 440,000 503,400 657,000
Annual Air Cargo (Tons) 2,058 2,600 2,800 3,400
Based GA Aircraft 178 194 206 236

Annual Operations

Air Carrier 21,442 22,200 22,600 25,000
Air Cargo 430 540 600 700
Other Air Taxi 4,307 4,800 5,200 6,100
GA Itinerant 43,581 45,000 48,300 53,800
GA Local 37,132 39,000 41,300 46,100
Military 1,593 1,450 1,450 1,450
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Exhibit 3B
AIRFIELD DEMAND VS. CAPACITY

ASYV — Annual level of service used to
define airfield capacity.

2011 -47.9%

e Short Term — 52.3%

e Intermediate Term — 56.1%
* Long Term — 65.3%
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Exhibit 2L
AIRPORT REFERENCE CODES

Critical Design Aircraft:
* 500 or More Annual Itinerant Operations
* ARC D-III & C-III Aircraft Types
- Gulfstream G500/550
- Gulfstream G650
- Embraer 170 & 190
- CRJ 900
- Boeing 737

© Beech Baron 55

© Beech Bonanza

® (essna 150

| © Cessna 172

® (essna Cifation Mustang
| © Edipse 500

© Piper Archer

® Piper Seneca

B_ less than
12.500 Ibs. © Beech Baron 58

© Beech King Air 100

® (essna 402

o Cessna 421

S * Piper Navajo

® Piper Cheyenne

© Swearingen Metroliner
® (essna Citation |

B-11 75500bs

|« Super King Air 200
® (essna 441
© DHC Twin Otfer

© Super King Air 350

© Beach 1900

® Jetstream 31

® Falcon 10, 20, 50

* Falcon 200, 900

o Citation I1, IIl, IV, V
© Saab 340

© Embraer 120

© DHC Dash 7

i ¢ DHC Dash 8
* (3

* Convair 580

© Fairchild F-27
o AIR72

o ATP

4

Note: Aircraft pictured is identified in bold type.
Shaded aircraft categories are least likely to utilize the airport.

© Beech 400

o Lear 25,31,35,45,55,60
o © Israeli Westwind

* HS 125-400, 700

-1 © Cessna Citation IIl, VI, VIII, X

o Gulfstream II, IIl, IV

7 e Canadair 600
i * [R)135, 140, 145

o (R1200/700
o Embraer Regional Jet
® [ockheed JetStar

* ERI-170, 190
* (RJ 700, 900
® Boging Business Jet

o B 737-700 Series
* 1D-80, DC-9

® Fokker 70, 100
*A319,A320
© Gulfstream V
® Global Express
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AIRFIELD CONSIDERATIONS |

« Mitigation of Taxiway “Hot Spots”
- FAA has identified four hot spots on the airfield

« Extend Taxiway H to Runway 7 Threshold
- Improves airfield efficiency and mitigates a hot spot

=% | « Taxiway Exit Locations
- Examine potential locations for new
runway exits to improve airfield efficiency

«Visual Approach Aid for Runway 15R-33L
- Provides improved visual descent guidance

| « Protection of Runway Protection Zones (RPZs)

- Approximately 8.7 acres of the parallel crosswind
runway'’s RPZs are not controlled. Alternatives will
consider acquisition of avigation easements to protect
RPZs from incompatible developments
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GENERAL AVIATION CONSIDERATIONS |

« Consolidation of General Aviation Facilities
on North Side
- Allows for terminal expansion and segregates commercial
and general aviation users for improved safety

« Aircraft Storage Hangar Needs
*| - Add approximately 27,400 square feet of
T-Hangar storage and approximately 159,100
square feet of conventional hangar storage

« Public General Aviation Parking Needs
- Provide up to 156 total general aviation parking spaces

« Fuel Storage Needs
- Add approximately 54,200 gallons of
Jet A storage capacity

« Helicopter Parking
- Provide up to ten positions

« Full-perimeter Security Fencing
- Install fencing along southwest perimeter

« Locations for new maintenance facilities
- Examine locations less likely to be affected by flooding
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TERMINAL & OTHER CONSIDERATIONS |

« Parking Facility Needs
- Explore closure of Long-Term Lot 2 and expansion
of capacity by up to 600 spaces

« Gate Apron and Overflow Parking
- Add three passenger loading bridge equipped gates
and 12,000 square yards of overflow/diversion apron

« Lavatory Dump Station
- New station near terminal to eliminate the need to
haul waste to the station on the north side of the airfield

» Trash Compactor
- Expand waste handling capacity

« Facility Expansion
- Add approximately 9,700 square feet to meet
long term milestone of 657,000 enplanements
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RECOMMENDED DEVELOPMENT CONCEPT OVERVIEW
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RECOMMENDED AIRFIELD DEVELOPMENT CONCEPT
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RECOMMENDED NORTH LANDSIDE DEVELOPMENT CONCEPT
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=—==== Airport Property Line
= = Existing Easement
— Improved Perimeter Fencing

Pavement/Facility to be Removed/Abandoned
Runway Protection Zone (RPZ)

[____IProposed Revenue Support Parcels

=== Airport Managed Small Aircraft Transient Parking

Short Term Project

SR MRS .

: /——Glide Slope
~ Antenna

SHORT TERM (Years 1-5)
Fiscal Year 2014
Runway 15L-33R Overlay - Not Depicted
Runway 7-25 Overlay - Not Depicted
(3) Mark/Paint Airfield Islands
Fiscal Year 2015
Runway 7-25 Overlay - Not Depicted
Install Flush-Mounted Hold Marking Lights
and Remove 15L Displaced Threshold
Fiscal Year 2016
GA Pavement Replacement - Not Depicted
Construct Lavatory Dump Station !
| Install Trash Compactor at Terminal Building - Not Depicted (st
(9) Acquire ARFF Equipment - Not Depicted
Fiscal Year 2017
(i) GA Pavement Replacement - Not Depicted
(11) Taxiway A Rehabilitation - Not Depicted
| (12) Remove Taxiway K and Realign Taxiway E Stub
| 13) Acquire Avigation Easement (7.4 Acres)
(14) Acquire Avigation Easement (1.3 Acres)
Extend Taxiway H to Runway 7 Threshold
Fiscal Year 2018
(i6) GA Pavement Replacement - Not Depicted

(19) Improve Perimeter Fencing
@0 Add Passenger Loading Bridge to Terminal
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RMEDIATE TERM PROJECTS

i‘ T R

=== Airport Property Line
== Existing Easement
Pavement/Facility to be Removed/Abandoned
Runway Protection Zone (RPZ)
[—_—JProposed Revenue Support Parcels
 __iProposed Restaurant/Conference Center
[—_—JFBO/Lease Parcel

[NTERMEDIATE TERM (Years 610,

Q‘ Terminal Facility Addition (5,000 sf to the North)
_9( Extend Terminal Loop Road to the South
Q‘ Convert Atlantic Aviation Ramp to Long-Term Surface Parking Lot (38,200 sy - Fencing/Marking/Circulation)
£3 Expand Short-Term Surface Parking Lot (4,000 sy) =
£ Expand Terminal Apron (7,000 sy) - Removing Rental Car Ready/Return Lot
Remove Hangar (Building #317)
Construct Small Aircraft Wash Rack
L3 Construct Self-Service Maintenance Facility
£)s Relocated Maintenance Yard Site Prep /Grading and Extend Utilities
Construct T-Hangar Facilities (Two 13-Unit Structures)
Relocate Airport Administration Offices to Building #244
Airfield Pavement Maintenance - Not Depicted
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LEGEND
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LONG TER 11=20):
Q} Terminal Facility Addition (11,200 sf to the South)
9} Realign Taxiway B
9} Pave Runway 15R-33L Shoulder and Taxiway E Shoulder
oj Construct Ramp (6,800 sy)
Q] Clear/Grade Site for T-Hangar Facilities
@) Construct Taxilanes/Ramp for T-Hangar Facilities
Qj Remove Hangar (Building #309)
Q] Construct T-Hangar Facilities (Two 15-Unit Structures)
QJ Remove Hangars (#248 & #249)
@) Airfield Pavement Maintenance - Not Depicted

Parking Lot
(Close:

ACIFIC OCE:
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CAPITAL IMPROVEMENT PROGRAM - PROJECT TOTALS

Project Description | AIP Eligible Local Share Total Costs

Short Term Program Total m $2,798,338 | $28,934,373

Intermediate Term Program Total §16337,622  $5314603  $21,652,225

Long Term Program Total $18,268,106  $12,171,261  $30,439,366
TOTAL PROGRAM COSTS $60,741,762 | $20,284,4202 | $81,025,964

Sources: Estimates prepared by Kimley-Horn and Associates.
All costs in current (2013) dollars and based upon current federal funding programs.
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Guiding Principles of the Santa Barbara Airport Master Plan

e Satety and Security — Provide safe and secure
facilities and operating environment for
aviators and the general public.

Safety, maintenance, and modernization of the Santa Barbara Airport are the
primary emphasis of the Master Plan. Master Plan projects will improve the safe
and secure operating environment by mitigating runway incursion hot spots and
meeting all FAA airfield design standards. Runway incursion mitigation projects
include the extension of Taxiway H to reduce runway crossings, the creation of
taxiway islands to reduce wide taxiway pavement areas, and taxiway alignment
modifications to eliminate direct runway access from ramp areas. Landside
projects that enhance safety and security include the relocation of the
maintenance yard so that it is more directly accessible to the airfield and the
improvement of perimeter fencing.
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Guiding Principles of the Santa Barbara Airport Master Plan

* Economic Vitality — Continue to serve as a
vital economic contributor to the region while
maintaining the Airport’s economic

self-suffficiency.

The Master Plan provides for the maintenance and development of commercial
service and general aviation operators that contribute to the local economy.
Aviation activity beyond current levels is anticipated to grow the Airport’s
economic impact as well as to support its economic self-sufficiency.
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Guiding Principles of the Santa Barbara Airport Master Plan

e Transportation Diversity — Provide modern,
quality facilities to serve a variety of aviation
needs and services. Facilitate ground
transportation options for travel to and from

the Airport.

The Master Plan considers the needs of all existing Airport users from scheduled
airline activities, air cargo operators, fixed-base operators (FBOs),
corporate/business aviation activities, aircraft maintenance and specialty
operators, and various small general aviation aircraft activities including flight
training providers and recreational/sport activities. The Master Plan accounts for
ground transportation projects to improve connectivity with the local community
allowing for vehicle roadway, bike path, and sidewalk improvements.
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Guiding Principles of the Santa Barbara Airport Master Plan

 Community — Be a good neighbor by
coordinating planning, being responsive to
community concerns, and being proactive in
our environmental stewardship.

The Master Plan process has included the involvement of Airport and community
stakeholders in a Master Plan Advisory Committee (MPAC). The MPAC met six
times at key milestones in the process to provide feedback. Public feedback has
been solicited to ensure that future Airport development considers the
sur-rounding community and potential environmental impacts. Four public
information workshops have been held throughout the process. All draft materials
have been available for public review and comment throughout the process on the

Airport’s website: FlySBA.com.
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Guiding Principles of the Santa Barbara Airport Master Plan

e Sustainability — Support sustainable design
of airport facilities and the wise use of
resources.

Several Master Plan projects support the Airport Department’s objective of
sustainable design. The extension of Taxiway H will reduce taxi times and delays
and thus reduce fuel burn. Relocating the maintenance yard will reduce fuel usage
for maintenance workers to the airfield and other on-airport facilities. Installing a
new lavatory dump station closer to the terminal ramp will reduce fuel usage for
lavatory transport vehicles. A trash compactor at the terminal building will reduce
garbage truck trips and fuel usage.
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Guiding Principles of the Santa Barbara Airport Master Plan

e Environmental Preservation — Assess future
development as it relates to the Goleta Slough
and other sensitive habitats.

With the exception of the Taxiway H extension, all developments in the Master
Plan will occur outside of the Goleta Slough. The Environmental Overview
appendix of the Master Plan assesses potential environmental concerns.
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Guiding Principles of the Santa Barbara Airport Master Plan

 Cultural Resource Protection — Preserve
and enhance our archaeological and
historic resources.

The Master Plan limits effects on cultural resources to the greatest extent
possible. Where impacts occur, mitigation is planned so that no significant
resource impacts are experienced.
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