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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:
October 29, 2013
TO:
Mayor and Councilmembers

FROM:
City Administrator’s Office
SUBJECT:
Citywide Performance Highlights For Fiscal Year 2013 And Comparative Indicators Report
RECOMMENDATION:   That Council:
A. Receive a summary of department performance management results and highlights for Fiscal Year 2013; and

B. Receive a report on how the City of Santa Barbara compares with similar California communities on key indicators.
DISCUSSION:
The City of Santa Barbara’s performance management system sets annual objectives for every program in the City, creates a tracking and feedback mechanism for evaluating the objectives and is an integral part of the annual budget and management review processes. Created in 2002 to promote long-term planning and improve program efficiency and effectiveness, the performance management system facilitates the planning and prioritization of work, evaluation of the results, identification of improvement opportunities and alignment with City Council goal’s for the organization.
Departments planned to accomplish 820 objectives in Fiscal Year 2013 and achieved 688 objectives or 84% of those targets.  Overall results and highlights from these objectives and examples of objectives not met are included (Attachment 1).
In addition to performance measurement, managers check on the health of their organization through monthly reports on key management indicators (Attachment 2). These provide managers and supervisors with statistics on use of sick leave, lost hours due to injury, vehicle collisions and timeliness of completing employee evaluations. From a big-picture perspective, patterns can emerge that alert a manager when change or attention is needed. Use of sick leave and lost hours due to injury are standard productivity measures. The reports on vehicle collisions are helpful for spotting areas requiring supervisory attention. Performing evaluations in a timely manner holds managers accountable to an annual assessment of employee performance, identifying areas for improvement, and providing feedback. 
Also included in this report is the annual Comparative Indicators Report. This report compares Santa Barbara with eleven other California cities of similar characteristics: Berkeley, Carlsbad, Huntington Beach, Newport Beach, Oceanside, Redondo Beach, Santa Cruz, Santa Maria, Santa Monica, Sunnyvale and Ventura. These cities were selected because they are mainly coastal communities, have similar demographics, provide similar services and are close in population and land size. Comparing benchmarks between cities provides a starting point for Council and staff to evaluate the effectiveness and efficiency in providing services relative to other communities. Attachment 3 contains the graphs showing how Santa Barbara compares to the other cities in the survey. 
ATTACHMENT(S):

1. Fiscal Year 2013 Performance Highlights
2. Fiscal Year 2013 Management Indicators

3. Fiscal Year 2014 Comparative Cities Indicators
PREPARED BY:
Kate Whan, Administrative Analyst
SUBMITTED BY:
James L. Armstrong, City Administrator
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