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CITY OF SANTA BARBARA

COUNCIL AGENDA REPORT

AGENDA DATE: December 17, 2013

TO: Mayor and Councilmembers
FROM: Chief's Staff, Police Department
SUBJECT: Police Department Update
RECOMMENDATION:

That Council receive an oral presentation from the Police Chief regarding the Santa
Barbara Police Department.

DISCUSSION:

As requested by the Mayor and City Council, beginning on December 6, 2011, Police
Chief Cam Sanchez will give an oral presentation to Council regarding the status of the
Police Department and its operations. This presentation will be part of a series of
updates and will occur on a periodic basis.

The following will be Chief Sanchez’ speaking points:

Part 1 Crimes 2012/2013

Gang Crime State 2012/2013

Beat Coordinator/School Partnership

PAL and Explorers

Santa Barbara High School “Los Academicos Club”
Restorative Policing

PREPARED BY: Chief Sanchez, Police Chief
SUBMITTED BY: Cam Sanchez, Police Chief

APPROVED BY: City Administrator's Office
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Major Cases

¢ Operation Falling Dawn

= Arrests of 68 Gang Members or Associates

= Crimes Included Murder, Attempted Murder,
Kidnapping, Torture & Drug Sales

= Firearms and Narcotics Seized

&
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Major Cases

Seizure of Guns & Ammunition
November 11, 2013
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Part One Crimes 2012 and 2013 YTD

Homicide
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Gang Related Crime

YTD 2012 YTD 2013

Part 1 Crimes 42 47

Part 2 Crimes
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Restorative Policing Team
January to October 2012

Restorative Policing:

e Follow-Up Visits

 New Placements

e Calls For Service Interventions
e Reunifications

e Special Projects

* VA Assisted

City of Santa Barbara ¢ Police Department
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Restorative Policing Team
January to October 2013

Restorative Policing:

e Follow-Up Visits

 New Placements

e Calls For Service Interventions
e Reunifications

e Special Projects

* VA Assisted
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Restorative Court
Two Year Up-date

171 Clients Processed Through Restorative Court
38 Were on the Common Ground Vulnerability Index
52 Graduated the program after 6 months of no new arrests or citations

119 Program Placements (19 placed multiple times due to
iIncompatibilities)

25 Housed

These 171 clients were responsible for over 6000 calls for service from
the Police Department prior to their involvement with Restorative Court.
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Police Activities League

Executive Director Search
1,250 Youths Participating in Programs

Sports Leagues
= 140 Participants

= Boys Soccer Just Ended, Girls Soccer & Boys Basketball
to Begin In January

Thanksgiving Dinner at Garden Court
= Hosted by the Youth Leadership Council, 40 Attended

Help Portrait Day
= 199 Free Portraits Taken for Those in Need

City of Santa Barbara ¢ Police Department
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Beat Coordinators

¢+ 4 Citizens Academies in 2013
= 2 English Language, 2 Spanish Language
= 140 Students

¢ Partnership with Elementary Schools

= Visits to Monroe, Harding, Washington, Cleveland,
Franklin & Adams Schools

¢ 2 Prescription Drug

Take Back Events in -
2013 ¥ o NN
+ 8 Coffee with a Cop 5‘;

Events in 2013
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Beat Coordinators

¢ Established the Franklin Center Community
Policing Office

= Community Response has Exceeded Expectations
= BC’s Spend 8 Hours Per Week at the Office

City of Santa Barbara ¢ Police Department
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Explorer Program

¢+ 19 Explorers
¢ 900+ Hours of Community Service Performed in 2013

+ O Explorers Obtained Bilingual Certification

City of Santa Barbara ¢ Police Department
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Explorer Program

¢+ Explorers Participated
In the Following
Activities in 2013:
= Competitions in
Modesto & Paso
Robles

= Explorer Leadership
Conference in
Chandler, Arizona

= Two-Week Central
Coast Explorer
Academy

City of Santa Barbara ¢ Police Department
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Staffing & Hiring

Position

Police Oificer
Ciispatcher
Records

PECs

Infia Tech
Parking
Business Office
Animal Control
Administration
Police Techs
Property Room
Crime Lab
Range Master
Reserves

Fire Dept
Airport Patrol
Park Ranger

Withdraw L] Conditional Fimal Jos Acad. Gred
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Questions?

City of Santa Barbara ¢ Police Department
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