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CITY OF SANTA BARBARA

JOINT CITY COUNCIL/SUCCESSOR AGENCY

TO THE REDEVELOPMENT AGENCY OF THE
CITY OF SANTA BARBARA


AGENDA REPORT

AGENDA DATE:
February 11, 2014
TO:
City Councilmembers

Successor Agency Members
FROM:
Engineering Division, Public Work Department

SUBJECT:
Approve Sole Source Purchasing Request For Light Poles And Fixtures For The Lower West Downtown Lighting Project – Phase 2
RECOMMENDATION:  That the City Council and Successor Agency:  
A.
Authorize the City Administrator and Executive Director to execute a contract between the Successor Agency and the City of Santa Barbara Public Works Engineering Division in the amount of $160,000 for design project management, permit coordination, bid phase administration, construction management, and inspection services; and  

B.
Approve and authorize the General Services Manager to issue Sole Source Purchase Orders Pursuant to Santa Barbara Municipal Code Section 4.52.070 (K) to Ameron Pole Products for $226,042.60 and California Electrical Supply for $191,414.00 for the purchase of City Standard streetlight poles and fixtures for Phase 2 of the Lower West Downtown Lighting Project. 
DISCUSSION:
BACKGROUND

The Lower West Downtown residents have historically expressed concerns regarding a lack of adequate street lighting in their neighborhood. The Public Works Engineering Division and Redevelopment Agency staff engaged the Lower West Downtown residents to address this issue in 2009. The result of this effort was the development of the Lower West Downtown Lighting Project (Project), a multi-phase project to increase street and pedestrian level lighting in the neighborhood. The Project area is bounded by the 101 Freeway, Ortega Street to the north, and Chapala Street to the east (see Attachment).  The Project area also included new streetlighting as part of the Ortega Pedestrian Improvement and Brinkerhoff Street Lighting Projects. The majority of funding for these projects came from the Redevelopment Agency. 
The first phase of the Project was completed in 2012. The work consisted of installing 63 street lighting fixtures, as well as installing underground conduits, electrical circuits, and related components.  The first phase of the Project received positive feedback from the neighborhood.  The second and third phases of the Project were temporarily put on hold due to the elimination of the Redevelopment Agency.
PROJECT DESCRIPTION

On December 17, 2013, the Successor Agency approved funding of $1,300,000 for final design and construction of Phases 2 and 3 of the Project from unspent 2003 Redevelopment Agency bond proceeds. As such, the second and third phases have been combined into one project phase (Phase 2) and will consist of adding 82 new street lights to the Lower West Downtown neighborhood.  The second phase includes the 100, 200, 300, and 400 blocks of West Cota Street, the 500 and 600 blocks of Castillo, Bath and De La Vina Streets, Dibblee Avenue, and Bradbury Avenue (see Attachment).  The use of the City Standard fluted concrete poles with malaga green domus light fixtures received approval by the Architectural Board of Review on January 6, 2014.  The presentation to the Historic Landmarks Commission is planned to occur prior to ordering the poles and fixtures.  The Project is planned for construction this summer, after the completion of final design and delivery of poles and fixtures.
ENGINEERING SERVICES

Staff recommends that the City Council and Successor Agency authorize the City Administrator and Executive Director to enter into a contract in the amount of $160,000 for City Engineering Division design project management, permit coordination, bid phase administration, construction management, and inspection services.  Engineering Division staff is qualified and has the resources to manage and inspect the construction of the subject project.  
SOLE SOURCE PURCHASE ORDER

Street light poles and fixtures generally have a very long lead time from order to delivery of the final product.  In a project such as this, this lead time contributes to a very long construction timeline.  To speed up the completion of the Project for the neighborhood residents, staff is proposing to pre-order the light poles and fixtures ahead of time.   Doing so will enable the contractor to immediately begin construction once a contract is awarded.  The selected lights are in compliance with the Streetlight Design Guidelines, which  are vendor-specific and only available from a single source. The lights are vendor specific because the manufacturer has limited sales to be by a single vendor for the City’s  area.  The price quotes of $226,042.60 for the poles and $191,414 for the fixtures are equivalent to the amount paid per item for the past phase and other City projects.    Therefore, staff recommends the issuance of Sole Source Purchase Orders to Ameron Pole Products and California Electrical Supply.  
BUDGET/FINANCIAL INFORMATION:

As previously discussed, the Project is funded by unspent 2003 Redevelopment Agency Bond proceeds.  There are sufficient funds to cover the cost of this Project.

The following summarizes the expenditures recommended in this report:

CONTRACT FUNDING SUMMARY

	
	Basic Contract
	Change Funds
	Total

	Engineering 
	$160,000
	$0
	$160,000.00

	Ameron Pole Products 
	$226,042.60
	$0
	$226,042.60

	California Electrical Supply
	$191,414
	$0
	$191,414.00

	TOTAL RECOMMENDED AUTHORIZATION
	$577,456.60


ESTIMATED TOTAL PROJECT COST

*Cents have been rounded to the nearest dollar in this table. 


	Design and Construction Management (by City Engineering staff)
	$160,000

	Light Poles and Fixtures
	$417,457

	 Subtotal
	$577,457

	Final Design (by Contract)

	$20,000

	Subtotal
	

$20,000

	Construction Contract w/ Change Order Allowance
	$563,563

	Construction Support Services (by Contract)
	$15,000

	Miscellaneous Special Expenses and Contingencies
	$123,980

	 Subtotal
	$702,543

	TOTAL PROJECT COST
	$1,300,000


SUSTAINABILITY IMPACT:  

The light fixtures proposed for the Project will utilize the latest Light Emitting Diode (LED) technology available on the market for streetlights.  The newest generations of LED light engines produce energy savings of up to 44 percent over conventional High Pressure Sodium (HPS) light fixtures.  Additionally, LED lights operate three times as long as HPS lamps.  This increased life span reduces the amount of mercury-containing HPS lamps sent for disposal and saves on fuel consumed during street lighting maintenance.    

Along with being energy and waste efficient, the proposed light fixtures meet the objectives of the International Dark Sky Association.  All fixtures are full cut-off fixtures that minimize direct upward light emission.  Finally, fixture size and locations have been designed to prevent glare and minimize light trespass.
ATTACHMENT:
Project Area Map
PREPARED BY:
Linda Sumansky, Principal Civil Engineer/AH/KY/mj
SUBMITTED BY:
Rebecca Bjork, Acting Public Works Director
APPROVED BY:
City Administrator’s Office
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