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CITY OF SANTA BARBARA 
 
 COUNCIL AGENDA REPORT 

 
 

AGENDA DATE: April 28, 2014 
 
TO: Mayor and Councilmembers 
 
FROM: Administration Division, Finance Department 
 
SUBJECT:  Fiscal Year 2015 Recommended Operating and Capital Budget 
 
 
RECOMMENDATION:   
 
That Council hear presentations from administrative departments regarding their Fiscal 
Year 2015 Recommended Budgets. 
 
 
DISCUSSION: 
 
In connection with City Council’s review of the Fiscal Year 2015 Recommended Budget, 
eight public hearing dates have been scheduled during which City departments will 
present their respective budgets and City Council make final decisions prior to adoption. 
All eight meetings have been publicly noticed and are special budget work sessions 
scheduled separately from the regularly scheduled City Council meetings held on 
Tuesdays. Members of the public are encouraged to attend and will have the opportunity 
to make comment and provide feedback on any aspect of the Proposed Plan at the work 
sessions.  
 
At this first special budget work session, scheduled from 3:00 p.m. to 6:00 p.m., the 
following General Fund administrative departments will present their budgets: Finance 
(including General Government), Administrative Services, City Attorney, City 
Administrator, and Mayor and Council.  
 
At the next meeting, scheduled on Wednesday, April 30, 2014 from 3:00 p.m. to 6:00 p.m., 
City Council will receive departmental presentations from the Public Works Department.   
 
ATTACHMENT: Schedule of Council Budget Review Meetings and Public Hearings 
 
PREPARED BY: Robert Samario, Finance Director 
 
SUBMITTED BY: Robert Samario, Finance Director 
 
APPROVED BY:  City Administrator's Office 
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CITY OF SANTA BARBARA 
Fiscal Year 2015 Recommended Budget 

 

Schedule of Council Budget Review Meetings  
and Public Hearings 

 

MEETING DATE BUDGET AGENDA ITEM(S) 
 

SPECIAL 
WORKSESSION AND 
PUBLIC HEARING #1 

 
 

 
Mon., April 28, 2014 

3:00 – 6:00 pm 
Council Chambers 

 
 Open Budget Public Hearing 
 Department Budget Presentations for: 

- Finance   
- General Government 
- Administrative Services 
- City Attorney’s Office 
- City Administrator’s Office  
- Mayor & Council   
 

 
SPECIAL 

WORKSESSION AND 
PUBLIC HEARING #2 

 

 
Wed., April 30, 2014 

3:00 – 6:00 pm 
Council Chambers 

 
 Department Budget Presentations for: 

- Public Works 

 
SPECIAL 

WORKSESSION AND 
PUBLIC HEARING #3 

 

 
Mon., May 5, 2014 

3:00 – 6:00 pm 
Council Chambers 

 
 Department Budget Presentation for: 

- Airport    
- Waterfront 
- Solid Waste Fund (Finance) 

 
SPECIAL 

WORKSESSION AND 
PUBLIC HEARING #4 

 

 
Mon., May 12, 2014 

3:00 – 6:00 pm 
Council Chambers 

 
 Department Budget Presentation for: 

- Fire 
- Police 

 
SPECIAL 

WORKSESSION AND 
PUBLIC HEARING #5 

 

 
Wed., May 14, 2014 

1:00 – 4:00 pm 
Council Chambers 

 
 Department Budget Presentations for: 

- Community Development / 
Successor Agency  

- Library 
 

SPECIAL 
WORKSESSION AND 
PUBLIC HEARING #6 

 

 
Mon, May 19, 2014 

3:00 – 6:00 pm 
Council Chambers 

 
 Department Budget Presentation for: 

- Parks & Recreation (including 
Creeks and Golf Funds) 
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SPECIAL BUDGET 
WORKSESSION 

AND PUBLIC 
HEARING #7 

 

 
Mon., June 2, 2014 

3:00 – 5:00 pm 
(TIME MAY 
CHANGE) 

Council Chambers 

 
 Finance Committee Budget 

Recommendations to Council  
 Council Budget Deliberations 
 Final Council Budget Direction to Staff 
 Close Budget Public Hearing 

 
 

SPECIAL BUDGET 
WORKSESSION 

AND PUBLIC 
HEARING #8 

 

 
Wed., June 4, 2014 

4:00 – 6:00 pm 
Council Chambers 

 
 Continue Council Budget 

Deliberations (if needed) 

 
REGULAR  

CITY COUNCIL  
MEETING 

 

 
Tues, June 10, 2014 

Afternoon session 
Council Chambers 

 

 
 Prop. 218 Hearing on Proposed 

Increases to Water, Wastewater and 
Solid Waste Rates 

 
REGULAR  

CITY COUNCIL  
MEETING 

 

 
Tues, June 17, 2014 

Afternoon session 
Council Chambers 

 

 
 Budget Adoption 
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FINANCE DEPARTMENT
Recommended Budget for Fiscal Year 2015
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FINANCE DEPARTMENT
Organizational Chart

ADMINISTRATION

Robert Samario

GENERAL SERVICES

Bill Hornung

ACCOUNTING

Julie Nemes

TREASURY

Genie Wilson

RISK MANAGEMENT

Mark Howard

(Self-Insurance Fund)

BUDGET MANAGEMENT

Michael Pease

ENVIRONMENTAL SERVICES
Matt Fore

(Solid Waste Fund)

17 Programs

3 Funds

47.05 FTE’s
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GENERAL FUND

Financial Overview
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FY 2015 

Originally 

Proposed

FY 2015 

Recomm'd Change

%       

Change

Salaries & benefits 3,658,085$  3,691,421$ 33,336$        0.9%

Supplies & services 507,515       473,008       (34,507)         -6.8%

Allocated costs 731,722       746,124       14,402          2.0%

Special Projects 97,000          97,000         

Other 8,000            8,000            -                     0.0%

Total 5,002,322$  5,015,553$ 13,231$        0.3%

FINANCE DEPARTMENT
Proposed Expenditures

GENERAL FUND 

Increased funding to Info Systems

Conversion from UUT contract from fixed fee to contingency-based

Includes increase in hourly salaries by $50,000 
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FY 2014 

Projected

FY 2015 

Originally 

Proposed

FY 2015 

Recomm'd Change

% 

Increase

Misc. Lic. & Permits 9,180           9,364            14,000         4,636           49.5%

Fees and Charges 325,000       250,000       300,000       50,000         20.0%

Bus. Impr. District Fee 7,283           7,428            7,428            -                    0.0%

TBID Admin Fee 36,865         35,000         38,600         3,600           10.3%

 Other 7,000           7,000            8,200            1,200           N/A

Total Revenues 385,328$    308,792$     368,228$     59,436$       19.2%

FINANCE DEPARTMENT 
Proposed Revenues

GENERAL FUND

Increase estimates to better align with projections



City of Santa Barbara  •  Finance Department 6

Highlights
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FINANCE DEPARTMENT
Staff Changes

 Increase in hourly salaries for seasonal work 

impacts

 Funded from increase in late fees
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FINANCE DEPARTMENT
Key Work Efforts for FY 2015

 Negotiate new banking services contract

 Negotiate a Waste Services Agreement

 Resource Recovery Project

 FMS Implementation

 Began 1/1/2014

 HR & Payroll – July 1, 2014

 Evaluate cloud-based service to provide greater 

financial transparency

 Prepare comprehensive written procedures for 

utility billing and accounts receivable functions



SELF-INSURANCE FUND
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SELF-INSURANCE FUND

Financial Overview
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Workers’ Compensation Program

 Provide workers’ compensation benefits to 
injured employees in accordance with Federal & 
State law

 Help bring injured employees back to work 
through modified duty program

 Liability Program

 Investigating incidents on city property and 
adjusting damage claims

 Correct potential hazards

SELF-INSURANCE FUND
Program Descriptions
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 Occupational Safety & Health

 Ensure a safe work environment through 
training, screening and safety analysis

 Monthly Injury and Illness Prevention Program

 Loss prevention training 

SELF-INSURANCE FUND
Program Descriptions
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FY 2015 Self-Insurance Fund Appropriations =$ 6,048,962

SELF-INSURANCE FUND
Appropriations by Major Object

Self –Insurance 

Fund

FTEs = 4.15

Salaries/benefits
10%

Supplies/services
3%

Allocated costs
3%

W/C Claims & Ins.
39%

Liability Claims & Ins.
19%

Property & Misc. Ins.
22%

Unemployment 
Compensation

4%

Appropriations FY 2015
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SELF-INSURANCE FUND
Proposed Changes to Original Plan 

SELF-INSURANCE FUND EXPENDITURES 

FY 2014 

Projected

FY 2015 

Original Plan

Recomm'd

Adjustments

FY 2015 

Recomm'd

Salaries/benefits 538,662 562,353 9,107 571,460

Supplies/services 78,623 133,400 55,589 188,989

Allocated costs 181,645 186,738 1,931 188,669

W/C Claims & Ins. 2,083,097 2,433,882 -57,500 2,376,382

Liability Claims & Ins. 1,125,087 1,156,060 3,000 1,159,060

Property & Misc. Ins. 1,362,155 1,296,402 0 1,296,402

Rebates 0 0 0 0

Equipment/Other 0 0 0 0

Unemployment Compensation 200,000 268,000 0 268,000

Total Expenses $5,569,269 $6,036,835 $12,127 $6,048,962 
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FY 2015 Self-Insurance Fund Revenues – $ 6,507,674

SELF-INSURANCE FUND 
Revenues by Major Object

W/C Ins 
Premiums

52%

Liability Ins 
Premiums

24%

Prop/Misc 
Premiums

20%

OSH Charges
3%

Interest Income
1%

Revenues FY 2015
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SELF-INSURANCE FUND
Proposed Changes to Original Plan

FY 2014

Projected

FY 2015

Original Plan

Recomm'd

Adjustments

FY 2015 

Recomm'd

W/C Ins Premiums 2,950,702 3,086,670 301,495 3,388,165

Liability Ins Premiums 1,514,146 1,480,292 75,304 1,555,596

Prop/Misc Premiums 1,241,966 1,305,001 250 1,305,251

OSH Charges 193,833 202,887 575 203,462

Interest Income 60,300 55,200 0 55,200

ACCEL Rebate 0 0 0 0

Litigation Settlement 0

Total Revenues $  5,960,947 $  6,130,050 $     377,624 $  6,507,674 

SELF-INSURANCE FUND REVENUES
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Proposed Changes to 

Fiscal Year 2015 Original Plan

SELF-INSURANCE FUND
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SELF-INSURANCE FUND
Key Budget Changes

 Salary & Benefits – Net increase $9,107

 Increase costs for upgrading position in Occupational 

Safety and Health

 Savings from under filled Risk Analyst positions
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SELF-INSURANCE FUND
Key Budget Changes

Workers’ Compensation 

 The actuarial report received in 2012 recommends 

increasing the Self Insurance Fund reserves by 

$3.1 million

 The workers’ compensation premium rates used 

in the recommended budget for 2015 begin 

rebalancing this need 



SELF INSURANCE FUND
History of Assets and Liabilities

$-

$2,000,000 

$4,000,000 

$6,000,000 

$8,000,000 

$10,000,000 

$12,000,000 

$14,000,000 

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
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SELF-INSURANCE FUND
Key Budget Changes

 Liability Claim Reimbursement

 Large claim payment in 2014 related to 

abandoning a street

 Streets Fund will reimburse for this claim over 10 

years

 Lower interest income than projected in the 

FY15 original plan
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SELF-INSURANCE FUND
Staffing and/or Program Changes

 One change in staffing from the proposed 

FY 2015 original plan

 Upgrade the existing Administrative Assistant 

position to Safety Coordinator

 Entry level technical position 

 Improve the Injury and Illness Prevention 

Program

 Focus on reducing the frequency and 

severity of the types of injuries reported by 

City staff 
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SELF-INSURANCE FUND
Key Changes to P3s

Workers’ Compensation 

 Develop a cost allocation system for Unemployment 

Insurance claim costs
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QUESTIONS?



City Council Presentation
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Administrative Services
Department
Recommended Budget for Fiscal Year 2015
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 Department Overview 

 Financial Overview

• General Fund

• Internal Service Fund

 Key Budget Changes

 FY2015 P3 Highlights 

Administrative Services 
Presentation Outline
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Department Overview
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Administrative Services
Organizational Chart FY15

Acting Administrative 
Services Director

Kristy Schmidt

City Clerk
Gwen Peirce

3.5 FTE

Human Resources
Barbara Barker

10 FTE 

Information Systems
Rob Badger

14.5 FTE

3 Divisions
7 Programs
28 FTEs  
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Administrative Services
Divisions and Programs 

 City Clerk 
 Responsible for Council agenda process & minutes, 

official City records, Fair Political Practices, and City 
Advisory Groups

 Municipal Elections (every odd-numbered calendar 
year) 

 Human Resources 
 Provides a full range of Human Resources functions 

including:  recruitments, classification & compensation, 
reasonable accommodation, benefits, investigations, and 
discipline 

 Employee Training
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Administrative Services 
Divisions and Programs 

Information Systems:
 Network and Infrastructure Support 
 Supports and upgrades 820+ desktop computers, 90+ 

servers, 50+ facilities, wide variety of software applications

 Financial and Enterprise Applications 
 Provides programming, reporting and other advanced 

support for major software systems

 Centralized Geographic Information Systems (GIS)
 Supports staff  and the public with maps and geographic 

data  via centralized database, sets standards for data 
entry and display
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Administrative Services
Summary of Total Budget FY15

ICS Fund  
Information 

Systems
$2,964,585
3 Programs
14.5 FTEs

56%

I.S. Capital
$344,000

6%

General Fund
Human Resources

$1,529,455
3 Programs

10 FTEs

City Clerk
$501,579  
3.5 FTEs

Total GF: $2,031,566
38%

Administrative Services Operating Budget Total:  $4,978,171
Total Capital Program: $344,000

Total FTEs:  28  

I.S.

H.R.

Clerk
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FY 2015 General Fund Budget:  $2,031,566 

Salaries & 
Benefits

$1,589,268
78% 

Supplies & 
Services
$223,227 

11%

Allocated Costs
$174,071 

9%

Other
$10,000 

>.5%

Special 
Projects
$35,000 

2%

City Clerk & Human Resources
Appropriations by Major Object FY15
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Information Systems
Appropriations by Major Object FY15

Salaries & 
Benefits
1,950,182 

59%

Services & 
Supplies
774,517 

24%

Capital 
Program
344,000 

10%

Allocated 
Costs

199,183 
6%

Other
$40,703 

1%

Total Operating: $2,964,585 
Total Capital: $344,000

14.5 FTEs
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Proposed Changes to 
FY 2015 Plan
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Administrative Services
FY 15 Key Budget Changes from FY14
Human Resources
 $34,013 to convert Administrative Specialist to full-time for 

support of recruitments, training, and front office operations. 

 $35,000 in to reinstate the Educational Reimbursement Program

Information Systems
 $210,000 in revenue for ongoing replacement of workstations 

and IT infrastructure ($121,973 General Fund and $88,027 
Enterprise Fund allocation)
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Administrative Services 
Proposed Changes to Original Plan

GENERAL FUND REVENUES

INFORMATION SYSTEMS (ICS) REVENUES
FY 2014 

Projected
FY 2015 

Original Plan
Recomm'd 

Adjustments
FY 2015 

Recomm'd

Internal charges 2,514,997   2,888,232     232,356         3,120,588   

Total Revenues 2,514,997$ 2,888,232$  232,356$       3,120,588$ 

FY 2014 
Projected

FY 2015 
Original Plan

Recomm'd 
Adjustments

FY 2015 
Recomm'd

Misc Clerk fees 3,424           3,448             -                       3,448           
Overhead 818,411       834,779        -                       834,779       

Total Revenues 821,835$    838,227$      -$                    838,227$    
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FY 2014 
Projected

FY 2015 
Original Plan

Recomm'd 
Adjustments

FY 2015    
Recomm'd

Salaries and benefits 1,423,942$ 1,557,903$ 31,365$       1,589,268$ 
Supplies and services 391,706       223,187      40$               223,227       
Allocated costs 158,456       168,976      5,095$          174,071       
Special projects -                     -                    35,000$       35,000         
Equipment -                     -                    -                     -                     
Other 9,622            10,000         -                     10,000         

Total 1,983,726$ 1,960,066$ 71,500$       2,031,566$ 

Administrative Services
Proposed Changes to Original Plan 

GENERAL FUND EXPENDITURES 
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FY 2014 
Projected

FY 2015 
Original Plan

Recomm'd 
Adjustments

FY 2015    
Recomm'd

Salaries and benefits 1,701,218$ 1,881,867$ 68,315$       1,950,182$ 
Supplies and services 663,490       767,019      7,498            774,517       
Allocated costs 195,053       198,600      583               199,183       
Special projects 18,500         26,400         (8,000)           18,400         
Equipment -                     -                    -                     -                     
Other 129,595       16,654         (81)                16,573         

Total 2,707,856$ 2,890,540$ 68,315$       2,958,855$ 

Capital Program 212,000$     212,000$    132,000$     344,000$     

Administrative Services
Proposed Changes to Original Plan 

INFORMATION SYSTEMS (ICS) EXPENDITURES 
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Performance and Work
Objectives
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City Clerk & Human Resources
Key FY 2015 Objectives (P3)

 City Clerk Division:
 Investigate options to upgrade or replace the 

Questys agenda management software

 Human Resources Division :
 Implement the new Munis personnel system and 

provide training for departments

 Reinstate the Educational Reimbursement 
Program

 Provide 11 harassment training sessions for 
managers and staff
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Information Systems
Key FY 2015 Objectives (P3)

 Complete the implementation of Tyler MUNIS 
personnel and payroll modules

 Implement the new infrastructure replacement plan 
and replace all workstations and other equipment 
past their recommended life

 Work with staff on needs assessment and product 
selection for:
 New Citizen Response Management (CRM) system

 Agenda and document management system

 Tidemark permitting system
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City Attorney’s Office
Recommended Budget for Fiscal Year 2015
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CITY ATTORNEY’S OFFICE
Organizational Chart

Ariel Calonne

City Attorney

Leanna Pencek

Legal Office Supervisor

Scott Vincent

Assistant City Attorney III

Sarah Knecht

Assistant City Attorney III

Tom Shapiro

Assistant City Attorney III

Tava Ostrenger

Deputy City Attorney

John Doimas

Deputy City Attorney

Robin Lewis

Hourly Contract Attorney

Chris Sorich

Law Clerk

Lisa Clendenen

Litigation Paralegal

Laura Bordon

Litigation Paralegal

Cary Stevens

Legal Secretary II

Lindsay MacDonald

Legal Secretary II

Vacant

.6 FTE Legal Secretary II



City of Santa Barbara  •  City Attorney's Office 3

City Attorney’s Office
Budget Summary

Salaries
61%

Benefits
25%

Allocated 
Costs

3%

Supplies & 
Services

11%

City Attorney’s Office - $2,230,664
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FY 2014 

Projected

FY 2015 

Original Plan

Recomm'd 

Adjustments

FY 2015    

Recomm'd

Salaries and benefits 1,797,759$ 1,880,387$ 32,105$       1,912,492$ 

Supplies and services 218,629       245,912      2,240            248,152       

Allocated costs 83,856         64,890         5,130            70,020         

Total 2,100,244$ 2,191,189$ 39,475$       2,230,664$ 

City Attorney’s Office
Proposed Changes to Original Plan 

GENERAL FUND EXPENDITURES 
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CITY ATTORNEY’S OFFICE
Key Budget Changes

 Restoration of staff from 90% to 100%

 Deputy City Attorney

 Legal Secretary II

 Legal Secretary II

Weekly janitorial service reinstated

 No funding for outside counsel
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 Support New Zoning Ordinance Process

 Prepare Zoning Ordinance Amendments in response 

to Plan Santa Barbara.

 Complete Organizational Review

 Work with Risk Management and Dept. Heads on the 

prevention of tort liability through the development 

and standardization of new City policies intended to 

prevent accidents on City-owned properties.

 Continue to resolve 80% of all code enforcement 

referrals within 180 days of referral.

 Evaluate Case Management Software options

CITY ATTORNEY
Project Objectives for FY 2015
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QUESTIONS



City Council Presentation
April 28, 2014

City Administrator’s Office 
Mayor and Council’s Office
Recommended Budget for Fiscal Year 2015
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Presentation Overview
Key Program Activities

Revenues and Expenditures

Proposed Budget Changes

Work Plan for the Upcoming Year
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City Administration
 Manage operations in 10 City departments 

with approximately 1,000 full-time employees

 Oversee review of weekly Council Agendas

 Coordinate intergovernmental relations

 Negotiate and administer labor contracts with 
seven employee bargaining units
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City Administration
 Design and implement workplace policies

 Coordinate citywide programs for 
performance management, legislation, 
sustainability, and youth gang issues

 Coordinate external and internal 
communication efforts
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City Television
 Televise meetings of the City Council and 

other boards and commissions
 Televise meetings for City of Goleta and 

Santa Barbara City College

 Produce Inside Santa Barbara, Garden Wise, 
and other special programs

 Maintain an electronic scroll with City 
program information, job opportunities, and 
community events
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FY 2014 
Projected

FY 2015 
Original Plan

Recomm'd 
Adjustments

FY 2015    
Recomm'd

Salaries and benefits 1,597,701$ 1,710,940$ 52,326$       1,763,266$ 
Supplies and services 174,150       179,557      2,738            182,295       
Allocated costs 125,732       133,934      7,918            141,852       
Special projects 20,000         27,158         -                     27,158         
Equipment 20,000         20,000         6,000            26,000         
Equip. Replacement Fund 106,000       106,000      6,000            112,000       

Total 2,043,583$ 2,177,589$ 74,982$       2,252,571$ 

CITY ADMINISTRATOR’S OFFICE
Proposed Changes to Original Plan 

GENERAL FUND EXPENDITURES 



CITY ADMINISTRATOR’S OFFICE 
Summary of Revenues

7

Proposed FY 2015 Budget – $2,252,571



City TV Equipment Replacement

 Design currently underway to convert all 
systems to digital equipment

 Estimated cost of $300,000 - $400,000

 Plan to save funds to implement full-scale 
equipment replacement project as early as 
Fiscal Year 2016

8
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CITY ADMINISTRATOR’S OFFICE 
Significant Expenditures

 Continue annual contribution to Community 
Action Commission for coordination of the 
South Coast Task Force on Gangs ($67,629)

 Continue annual contribution for the City’s 
participation in the countywide Green 
Business Program ($10,000) 

 Labor relations professional services for legal 
opinions and assistance ($15,000)
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 Prepare a balanced budget for Fiscal Year 2016 
for Council adoption

 Review performance status reports and submit 
an annual report to Council

 Coordinate internal and external communication

CITY ADMINISTRATOR’S OFFICE
Performance Objectives







City Communication Tools
City News in Brief (1,118 subscribers)

Twitter - @SBCity (2,604 followers)

Nextdoor (3,319 participants)

Residents encouraged to sign up for 
City news in format of their choice

13
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 Prepare information and produce instructional videos 
to help entrepreneurs understand city business 
processes

 Produce set of employee training videos on 
sustainability best practices

 Produce bimonthly training videos on administrative 
policies for employees

CITY ADMINISTRATOR’S OFFICE
Performance Objectives



15

Total Employees
 1 Mayor

 6 Councilmembers

 1 Executive Assistant

8 Full-Time Equivalent (FTE) Positions

MAYOR AND COUNCIL’S OFFICE
Positions
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FY 2014 
Projected

FY 2015 
Original Plan

Recomm'd 
Adjustments

FY 2015    
Recomm'd

Salaries and benefits 559,506$     573,886$    (12,650)$      561,236$     
Supplies and services 111,114       86,028         (540)              85,488         
Allocated costs 97,826         104,089      4,771            108,860       
Special projects 1,000            1,000           -                     1,000            
Arts and Community 
Promotions - - 2,550,532    2,550,532    

Total 769,446$     765,003$    2,542,113$  3,307,116$ 

MAYOR & COUNCIL’S OFFICE
Proposed Changes to Original Plan 

GENERAL FUND EXPENDITURES 
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MAYOR & COUNCIL’S OFFICE 
Discretionary Budget
Meeting and Travel/Intern Budget
 No change from last five years

 Proposed Budgets
• Mayor: $6,939

• Each Councilmember: $2,460
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 Hold weekly Council Meetings to set policy and 
act on recommendations from Staff

 Adopt the Fiscal Year 2016 budget by June 30, 
2015

 Conduct economic outreach meetings with 
different business sectors on quarterly basis

MAYOR AND COUNCIL’S OFFICE
Performance Objectives



Arts and Community Promotions Program
 Consolidate activities and funding from 

different departments in one program

 Improve coordination and the visibility of the 
City’s contributions to community arts, events, 
festivals and promotion

 Total budget of $2,550,532

 Asst. to the City Administrator will administer 
contracts and handle funding requests

19

MAYOR & COUNCIL’S OFFICE 
Arts and Community Promotions



New Program consolidates:
 Funding for community promotion 

agreements for major festivals

 Arts Advisory Committee funding managed 
by contract with the County Arts Commission:
• Events and Festivals funding

• Organizational Development funding

• Community Arts funding

20

MAYOR & COUNCIL’S OFFICE 
Arts and Community Promotions



MAYOR & COUNCIL’S OFFICE 
Arts and Community Promotions

Organization Fiscal Year 2015 
Recommended Budget

Visit Santa Barbara $1,380,000

Old Spanish Days $98,000

Summer Solstice $39,000

Santa Barbara Film Festival $51,000

Spirit of ‘76 Parade $5,100

Chamber of Commerce Visitors 
Information Center

$56,000

Community Access Channels Capital 
– PEG Fee (.5%)

$138,000

21

• Proposed 2% increase for community promotion 
contracts
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 Ensure lease compliance and distribution of 
funds for Community Arts Workshop

 Administer contracts and disburse funds to 
organizations that promote tourism and events, 
festivals, and community arts

 Organize an annual arts symposium 

MAYOR AND COUNCIL’S OFFICE
Performance Objectives
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Questions?
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