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 Maintain 483 
vehicles valued at 
$36,000,000

 Safety

 Maximize vehicle 
availability

 Preserve capital 
value

PUBLIC WORKS DEPARTMENT
Responsibilities



PUBLIC WORKS DEPARTMENT
Maintenance & Repair
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PUBLIC WORKS DEPARTMENT
Fleet Facility
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PUBLIC WORKS DEPARTMENT
Refueling Infrastructure



PUBLIC WORKS DEPARTMENT
Fleet Management – Replacement Fund
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New Police Vehicles

PUBLIC WORKS DEPARTMENT
Maintenance & Repair

Old Police Vehicles
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PUBLIC WORKS DEPARTMENT
Alternative Fuel Vehicles



PUBLIC WORKS DEPARTMENT
Fleet Management Division
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Questions?
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Public Works
Facilities Funds
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PUBLIC WORKS DEPARTMENT
Programs



PUBLIC WORKS DEPARTMENT
Facilities Proposed Changes - Revenues
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FY 2015 FY 2015

Original Plan Adjustments Recommended

Building Maintenance 2,638,584 (17,068) 2,621,516

Electronic Maintenance 909,418 29,620 939,038

Custodial Services 1,428,613 14,564 1,443,177

Energy Conservation 246,852 9,302 256,154

Capital Program 1,136,684 500,000 1,636,684

TOTAL $6,360,151 $536,418 $6,896,569



PUBLIC WORKS DEPARTMENT
Appropriations by Program
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Building 
Maintenance, 

$2,775,198

Electronic 
Maintenance, 

$944,850

Custodial 
Services, 

$1,547,169

Energy 
Conservation, 

$313,390

Capital 
Program, 

$3,009,952

Environmental 
Compliance, 

$394,544

TOTAL $8,985,103



PUBLIC WORKS DEPARTMENT
Facilities Proposed Changes - Expenditures
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FY 2014 FY 2015 FY 2015 %

Facilities Projected Original Plan Adjustments Recommended Change

Salaries & Benefits  3,303,846 3,565,824 35,058 3,600,882 1.0%

Supplies & Services   911,226 783,570 100,400 883,970 12.8%

Allocated Costs       623,767 641,959 30,239 672,198 4.7%

Special Projects      984,132 237,012 135,060 372,072 57.0%

Equipment 33,375 25,000 - 25,000 0.0%

Debt Service - 26,485 - 26,485 0.0%

Capital 1,523,258 1,436,684 1,573,268 3,009,952 109.5%

TOTAL $7,379,604 $6,716,534 $1,874,025 $8,590,559 27.9%
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 Facilities Maintenance and Capital Renewal

 Environmental Compliance

 Renewable Energy Generation and 
Conservation

 Communications and Electronic Systems

 Streetlights

PUBLIC WORKS DEPARTMENT
Facilities Programs



PUBLIC WORKS DEPARTMENT
Building Maintenance
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PUBLIC WORKS DEPARTMENT
Facilities Programs
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PUBLIC WORKS DEPARTMENT
Facilities Programs
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 Provides for Building and Facility Renewal
 Created to develop, fund, design, and construct 

projects
 Maintains, upgrades, and enhances City facilities
 Ensures a safe, efficient, practical, and accessible 

working environment

PUBLIC WORKS DEPARTMENT
Capital Program



 Capital Maintenance 
Backlog
 60% of SQFT over 60 

Years Old
 $218 Million
 Backlog Growing
 $1.2 Million Annual
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Structural 
Upgrades

Electrical, 
Plumbing, & 
Mechanical

Flooring

Roofs & 
Exteriors

ADA Compliance

Windows & 
Doors

Paint

Elevators
Code Upgrades

PUBLIC WORKS DEPARTMENT
Capital Program
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 Police Department HVAC

 Carrillo Gym Spalling Repair

 Cabrillo Ballpark Restroom Reno

 Westside Center Roof

 City Hall – Finance Carpet 
Replacement

 Library Exterior Paint

 Westside Center Refrigeration 
Replacement

 Westside Center Exterior Doors

 Ortega Pool Resurfacing

 Skater’s Point Repaint

 Miscellaneous Facilities Renewal

 Miscellaneous Staff Projects

PUBLIC WORKS DEPARTMENT
Capital Projects FY 15



PUBLIC WORKS DEPARTMENT
Capital Projects FY 15

Facilities Capital Funding -
$3,009,952

 One-time General Fund $500,000

 Use of Reserves $1,693,990
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PUBLIC WORKS DEPARTMENT
Capital Projects FY 15

Police Station HVAC 
Renovation

 Budget - $2 Million

 Replaces all of the original heating, 
ventilation and cooling equipment

 Saves energy and $$$
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PUBLIC WORKS DEPARTMENT
Capital Projects FY 15

Cabrillo Pavilion Arts 
Center Renovation
 Built 1927
 25,337 square feet
 Renovation Budget -

$9.1 Million
 Design Complete by: 

April 2015
 Construction Start: 

July 2015
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PUBLIC WORKS DEPARTMENT
Capital Projects FY 15

Innovative Funding:
On-Bill Financing
 For Energy Conservation 

Projects
 Capital paid back through 

energy savings
 0% financing paid on 

energy bill 

Los Banos Pool LED
 Saves $2,300/Year
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BEFORE

AFTER



PUBLIC WORKS DEPARTMENT
Facilities Division
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Questions?
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Public Works
Water Resources Funds



PUBLIC WORKS DEPARTMENT
Wastewater Programs
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 Laboratory

Wastewater
Collection

Wastewater
Treatment



PUBLIC WORKS DEPARTMENT
Wastewater Proposed Changed - Revenues
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FY 2015 FY 2015

Original Plan Adjustments Recommended

Service Charges 17,630,080 243,475 17,873,555

Connection Fees 210,000 21,000 231,000

Mission Canyon Charges 501,882 7,239 509,121

Interest Income 138,200 19,900 158,100

Rents & Leases 32,000 (11,113) 20,887

Intergovernmental 10,000,000 (5,880,000) 4,120,000

Other Revenue 80,000 10,500 90,500

TOTAL $28,592,162 $(5,588,999) $23,003,163



PUBLIC WORKS DEPARTMENT
Wastewater Proposed Changed - Expenditures
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FY 2014 FY 2015 FY 2015 %

Wastewater Projected Original Plan Adjustments Recommended Change

Salaries & Benefits  5,173,901 5,943,253 (50,011) 5,893,242 -0.8%

Supplies & Services   4,716,155 4,379,667 156,694 4,536,361 3.6%

Allocated Costs       2,203,365 2,263,672 (3,974) 2,259,698 -0.2%

Special Projects      370,500 165,500 455,000 620,500 274.9%

Equipment 122,260 94,133 28,750 122,883 30.5%

Transfers 1,456,940 1,352,238 - 1,352,238 0.0%

Debt Service 1,429,861 595,716 51,485 647,201 8.6%

Capital 5,691,000 14,376,000 (6,327,500) 8,048,500 -44.0%

TOTAL $21,163,982 $29,170,179 $ (5,689,556) $23,480,623 -19.5%
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PUBLIC WORKS DEPARTMENT
Wastewater Capital



PUBLIC WORKS DEPARTMENT
Wastewater Collection



City of Santa Barbara  •  Public Works Department

PUBLIC WORKS DEPARTMENT
El Estero Wastewater Treatment Plant



PUBLIC WORKS DEPARTMENT
Wastewater Lift Stations



PUBLIC WORKS DEPARTMENT
Water Resources Laboratory
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PUBLIC WORKS DEPARTMENT 
Wastewater Rate Comparison
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PUBLIC WORKS DEPARTMENT
Water Resources Division
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Water

Water 
Treatment

Water 
Distribution

Gibraltar Dam 
Operations

Water Supply 
Management

Meter 
Reading



PUBLIC WORKS DEPARTMENT
Water Proposed Changes - Revenues
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FY 2015 FY 2015

Original Plan Adjustments Recommended

Metered Sales 32,600,000 2,269,458 34,869,458

Water Services & Meters 230,500 100,000 330,500

Water Turn On Fees 221,000 - 221,000

Water Tap Fees 50,000 - 50,000

J.P.A Reimbursement 3,285,666 13,973 3,299,639

Interest Income 489,500 39,500 529,000

Other Revenue 47,872 - 47,872

TOTAL $36,924,538 $2,422,931 $39,347,469



PUBLIC WORKS DEPARTMENT
Water Proposed Changes - Expenditures
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FY 2014 FY 2015 FY 2015 %
Water Projected Original Plan Adjustments Recommended Change

Salaries & Benefits 8,176,525 8,694,825 74,190 8,769,015 0.9%

Supplies & Services 6,761,967 7,091,547 46,355 7,137,902 0.7%

Allocated Costs 2,810,982 2,887,139 (28,220) 2,858,919 -1.0%

Special Projects 12,719,355 8,514,414 5,410,878 13,925,292 63.5%

Debt Service 5,786,995 6,303,485 (1,034,147) 5,269,338 -16.4%

Other 102,493 129,375 38,250 167,625 29.6%

Capital 6,897,656 7,309,300 1,480,000 8,789,300 20.2%

TOTAL $43,255,973 $40,930,085 $5,987,306 $46,917,391 14.6%



PUBLIC WORKS DEPARTMENT
Water Capital
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PUBLIC WORKS DEPARTMENT
Water Resources Management
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PUBLIC WORKS DEPARTMENT
Gibraltar Reservoir
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PUBLIC WORKS DEPARTMENT
Cater Water Treatment Plant
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PUBLIC WORKS DEPARTMENT
Groundwater Production & Treatment

http://moss/City_Programs/CIP/Active/WATER/OGTP_Rehab/During_Construction/drone pictures/Ortega Ground Water Treatment Plant (5).JPG
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PUBLIC WORKS DEPARTMENT
Water Distribution
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PUBLIC WORKS DEPARTMENT
Meter Reading
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PUBLIC WORKS DEPARTMENT
Recycled Water System
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PUBLIC WORKS DEPARTMENT
Water Conservation



PUBLIC WORKS DEPARTMENT
Drought Water Rates

Usage Level Monthly 
Usage 
(hcf)

Existing
Bill

Proposed 
Bill

Difference Percent
Change

Low 4 $26.53 $27.34 $0.81 3%

Moderate 12 $67.81 $78.46 $10.65 16%

High 32 $191.45 $319.06 $127.61 67%
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 Proposed Water Rates for a 5/8” meter



PUBLIC WORKS DEPARTMENT
Rate Comparison
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PUBLIC WORKS DEPARTMENT
Water Resources Division
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Questions?



PUBLIC WORKS DEPARTMENT
Recommended Budget for Fiscal Year 2015

City Council Presentation
April 30, 2014



PUBLIC WORKS DEPARTMENT
Engineering Division – Revenue Sources
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UUT, $7,375,809

UUT-LDT, 
$243,484

FEES LAND 
DEVELOPMENT, 

$843,224

ENGINEERING CIP 
SERVICES, 
$5,108,077

GENERAL FUND 
SUPPORT, $75,815

Traffic 
Engineering

Engineering 
Program Streets 

Capital

Land 
Development 

Traffic Signals
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