
Re::. Mark ½srrri

Pr as ide, if

L!arf,am jJl-i

Den I!!i

}ol Pr:.

Jim Armcl rang
City Adm’nirrrar
City of ar,I a rba,e

P.O. &k 190

Sa itt ha - CA.

Re: C.s. sperwua Ho,awkn Crer
-

Dea’ r

Board of D’revto rs

Enieret:’.

Casa sCeree cr€I€ss Cete -casa: De[e-.-e stir e r the

bec:r:e a c:cfr c: — ne Ci:-. Santa Ba cara ire C i arD Casa D

a :e IC -. e - cc-Ti Te to e Civ Dasec a, a -ixed rca

a,,.sal c—tar:

Caca currently offers 43.001) bed nights/days per year for the

iesEle,i 5 0’ Sara Ba zara Cojity. We rczsse $119 ce Z 9 wit

baste rr 4SX0 arrc.e )e —gits r id eDes€rts an a ‘InJa cost of

S7S Ut i 1DN.

Casa LsCeia—za CCVces avte Se ..:_e tote Ct-c--’ Sat;

aa ba 2 Ir eee-, Lesel ti-c.. 4 ea 1 StO’ ecerses a it iiCWe

e

af5e:: ew DC able tc o’e 3r 3ewe5 :d—c 22 2’ r:—tel o a

IX Day, tie • 3: ;iase pioc-—; — :i-Bc:E: at ser x ra1 V Sa—ta

a’oa’s ía side - : - a sot-:’, ttse oC ‘a,. C&ra5 re, )c1a7 y, I
ier a as St ieCt, ii )ieeit SI Vg betweer c es lea er:sc

5,1 rita Ba rha ra and the tra n,ients who take advantage & our CitVs
resource

PCI flux 241
Sania Barbara, CA 93’121
BUS) i554-548’l

rhroughouc the ten 10) year coiiirnitrnent the only increasa in

rile Cirys cost will be according to a CPI factor that is mutually agreed
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Casa Esperanza Homeless Center
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offering hope and hcfp every day!
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Casa Esperanza Homeless Center
offering hope and he/p every day!

With our new model we have control led our Dverbead and

know what to expect from Foundations and private donors so that Casa
can operate without an annual loss- Through our efforts and this
contract our collective commitment will ensure the long-term stability
for Santa Barbara’s only 24/7 homeless shelter.

The homeless are a part of our Comm unity and the
responsibility of each of us whom live within it. Through this proposal
the City will achieve a cost effective long-term vehicle for addressing
our homeless population- We Fook forward to the Cits support in
helping Case Esperanza continue as the House of Hope for Sante
Barbara.

cc: Mark Asma

Very tr yours,

Bob BoWe
interim Executive Director
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