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4. Why do we need a call center for service? Why not just search the Internet?  
Presently, 211 call center helpline service exists in 90% of California and 90% of the nation.  211 is continuing to 
expand.  The database/internet search is available for basic search needs.  The 211 information referral services 
is designed to have the call specialist establish rapport, diffuse emotional and cultural barriers, and determine 
needs through an in depth assessment. The call specialist searches the database for resources and provides 
information directly to the caller. 
 

5. How is 211 typically funded? How were the city contributions calculated? 
Based on research conducted by the County of Santa Barbara staff, as well as input from 211 California, there 
are a variety of models to fund 211 services within a given area.  A prevalent model is a joint funding partnership 
among nonprofits and local governments.  Multiple counties throughout California utilize this model to exhibit 
not only funding, but general support for the 211 services and those in need of assistance.   

 
The funding model attached assumes a fixed level of outside agency funding of $55,000.  This is primarily 
provided by a grant through First Five of Santa Barbara County ($30,000).  Santa Barbara County in partnership 
with the Community Action Commission is committed to continuing the search for enhanced outside agency 
funding for 211 services.   The remaining operational costs are distributed 53% County and the remaining 47%, 
on a per estimated annual call basis, among all cities.  The call data is based on an individual’s self-identification 
as a resident of a particular city or region of the county.   For general reference, a calculation based on dividing 
the cost per population is included.  In this instance, the County represents 32% of the total population and 32% 
of the costs with the cities representing 68% of the population and 68% of the costs.  Call data is reviewed 
annually. 
 

 



Regional Call Data
Current 

Contribution
 Calls

Jan -Mar
Calls

Apr - Sep
 Total 
Calls 

 %
of Total Calls 

Proposed
%

Amount 
53%CNTY/47%City

Proposed
Population 
(427,267) % of pop

Proposed $/ 
% pop

Buellton $0 11 11 22 1% 1% $633               4,858 1% $1,532

Carpinteria $0 70 50 120 2% 2% $1,266            13,076 3% $4,122

Goleta $0 101 92 193 3% 3% $1,899            29,930 7% $9,436

Guadalupe $0 23 28 51 1% 1% $633               7,097 2% $2,237

Lompoc $2,000 329 348 677 11% 11% $6,964            42,854 10% $13,510

Santa Barbara $20,000 777 2358 3135 53% 53% $33,554            89,082 21% $28,084

Santa Maria $0 695 739 1434 24% 24% $15,194          100,199 23% $31,589

Solvang $0 16 12 28 1% 1% $633               5,281 1% $1,665

Cities Subtotal $22,000 $63,309 $92,175

SB County ** $65,000 136 39 175 3%  - - $71,391          134,890 32% $42,525

Other $55,000 0 90 90 0%  - - $55,000 $55,000

Total $142,000 2158 3767 5925 100% $189,700          427,267 100% $189,700

-               

-               
$30,000 Database 

funding $30,000

SB211 Calls by City & Population Funding Options



PERSONNEL EXPENSES
Salary: Resource Specialist 1 FTE $18/hr 35,412$          
Salary: Director 0.4 FTE $36/hr 28,080$          
Employee Benefits/Admin 16,566$          
TOTAL PERSONNEL 80,058$          

PROGRAM EXPENSES
AIRS & 211 CA dues 2,947$            
Program  Supplies 2,009$            
Telephone - Five9 12,700$          
iCarol database 4,100$            
Mileage 500$               
Travel/Conf  -
Interface Call Center** 82,400$          
Database updates 5,000$            
TOTAL PROGRAM EXPENSES 109,656$        

TOTAL EXPENSES 189,714$        

SB County Human Services 31,958
City of Santa Barbara*** 20,000
SB County Alcohol & Drug Pgm 13,440
Info Line of San Diego County 10,000
United Way of Santa Barbara 4600
First 5 of SB County 29,994
Calfresh Grant 10,768
City of Lompoc 2,000
Additional SB County 20,000
TOTAL REVENUE 142,760

SURPLUS/(DEFICIT) (46,954)$         

($30,000 one-time database clean-up)

REVENUE*

*** The only revenue source that isn't fairly certain for FY 13/14 in FSA's 

** Assuming same call volume as FY 12/13

2-1-1 Santa Barbara Program Budget
FY 2013-14
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