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Project Final Summary Report

SUMMARY

This document provides a final summary report for the proposed replacement of the
Union Pacific Railroad (UPRR) Bridge over Cabrillo Boulevard in the City of Santa
Barbara to accommodate the widening of Cabrillo Boulevard.

INTRODUCTION

The Santa Barbara County Association of Government (SBCAG), Caltrans, and the City
of Santa Barbara are partners in implementing the Highway 101 Operational
Improvements Project that extends from Milpas Street to Cabrillo Boulevard-Hot
Springs Road. In addition to the planned improvements to Highway 101 - which
include new structures, improved interchanges, and added lanes - the original project
description included improved pedestrian and bicycle traffic access on Cabrillo
Boulevard beneath the UPRR Bridge. The pedestrian and bicycle features were
included In the permitted improvements under the City of Santa Barbara’s Coastal
Development Permit process, namely to provide improvement along Cabrillo
Boulevard to connect the waterfront to Coast Village Road. However, this part of the
project is not yet complete since the UPRR did not approve plans to provide for these
facilities. Due to scheduling issues, it was necessary that the Highway 101 Operational
Improvements Project be moved forward before the issues with UPRR could be
resolved.

HDR Engineering, Inc. (HDR) was hired by the City to complete preliminary engineering
designs and cost estimates for the completion of the originally proposed pedestrian
and bicycle facilities, the required replacement of the UPRR Bridge, and other related
infrastructure improvements. The ultimate goal of the work was to design cost
effective improvements along Cabrillo Boulevard under U.S. 101 and the UPRR Bridge,
which would safely connect bicycle and pedestrian paths between Los Patos Drive and
Coast Village Road/Old Coast Highway.
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PROJECT AND WORK DESCRIPTIONS

Engineering work included the development of a preferred shoofly track alignment
that would allow the UPRR to maintain rail traffic while the existing bridge was
replaced and lengthened. A new roadway cross section was also designed which
would widen Cabrillo Boulevard to accommodate two 12-ft wide traffic lanes, two 5-ft
wide bike lanes, a 12-ft wide multiple purpose trail, a 12-ft wide right hand turn lane,
and 2-ft buffers.

Additionally, a new roadway profile design was developed to lower the road and
improve vertical clearances at the bridge. Without the lowering improvements, HDR
concluded a design exception from UPRR would be needed, as only 1S’-6” could be
achieved versus the 16’-6” standard. Since the clearance produced by the new
Highway 101 HOV Project was also less than the 16’-6” requirement, HDR believed it
was worth the extra time an effort to approach the UPRR about approving a design
variance, especially since underground utility and ground water infiltration challenges
could be avoided.

City of Santa Barbara staff planned to meet with the UPRR representative to secure
their concurrence of initial project concept, as well as approval of vertical clearance
and other design criteria exceptions. Afterwards the City planned to move forward
with the submission of a General Order 88-B application to the California Public
Utilities Commission for approval and order.

ExIsTING RAILROAD BRIDGE

The existing Union Pacific Railroad Bridge is located over Cabrillo Boulevard in the City
of Santa Barbara, at MP 369.66 on the UPRR Santa Barbara Subdivision, DOTfl
745616H. It is a single 45-ft span structure originally constructed in 1917. The bridge
has approximately a 40 degree skew angle to accommodate the alignment of Cabrillo
Boulevard.

The vertical clearance under the existing bridge structure is posted at 14’-ll”, No
evidence was observed of trucks hitting the structure. This structure is located next to
the Cabrillo Boulevard/Highway 101 interchange and the geometry of the railroad
track and the Cabrillo Boulevard cannot be significantly changed without impacts to
both right-of-way and the interchange itself. UPRR’s Grade Separation Guidelines
specify skew angles no greater than 30 degrees depending on the type of the structure.
The abutments currently support only a single track but were built to accommodate
two tracks on 13’-6” track centers.

The UPRR right-of-way is 100-ft wide at Cabrillo Boulevard but narrows to 60-ft
approximately 200-ft geographically south of the existing bridge. The existing single
track is located in the center of the UPRR right-of-way.
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INITIAL PROJECT SCOPE AND STATUS

HDR was retained by the City to provide conceptual design level analysis of the railroad
bridge replacement and to develop two alternative shoofly track alignments needed to
facilitate replacement of the bridge structure. The construction of the shoofty track
would be required by UPRR due to the need to continue rail services without
interruption. The two shoofly alternative designs and study have since been completed
by 1-IOR. The two alternatives, known as the North Shoofly Track Alignment and South
Shoofly Track Alignment, are described below. Engineering plans for both shoofly
alignment alternatives were submitted to the UPRR for their review and comments.

NORTH SH00FLY TRACK ALIGNMENT ALTERNATIVE

The North Shoofly Track Alignment Alternative would provide a shoofly alignment
along the outside curve north of the existing main line track. This alternative would
require the construction of the north half of the proposed bridge structure first, The
mainline track would then be moved onto the northern structure to be utilized as a
shoofly track while the existing bridge is removed and the southerly half of the bridge
is then constructed. It is the City’s desire, subject to UPRR’s approval, to leave the
shoofly track in place as the final mainline track alignment after the completion of the
proposed bridge. This would provide the advantage of avoiding the costs for the
relocation of the mainline back to the original alignment, and the subsequent removal
of the shoofly track. The proposed south half of the bridge would then be used to
support a future second track alignment. The new shoofly will stop short of the Los
Patos Bridge. It will also require the re-grading of a drainage swale, however most if
not all skyline tress between the existing track and the freeway will be left intact.

In order to provide 15’-6” vertical clearance, Cabrillo Boulevard will have to be lowered
by approximately 1-ft and potential groundwater issues addressed. Surface storm
water runoff may be diverted into the existing storm drain system to the south of the
structure.

Initial survey conducted revealed that there are 5 existing fiber cables along the
corridor that will require relocation. An easement from Caltrans will be needed along
the freeway right-of-way approximately 200-ft east of Cabrillo Boulevard. This will
allow for the placement of the shoofly track as this portion of UPRR’s right-of-way
begins to narrow to 60 feet.

SOUTH SH00FLY TRACK ALIGNMENT ALTERNATIVE

This South Shoofly Track Alignment Alternative would provide a shoofly alignment
along the inside curve south of the existing main line track. This alternative would
introduce an additional reversing curve on the west side of the shoofly alignment
which does not currently exist. The South Alignment will require an additional 1,900-ft
of track compared to the North Alignment, which also requires
widening/reconstruction of the Los Patos UPRR Bridge. This is due to the constraint of
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designing the track alignment along the inside of the existing main line curve. This
alternative will construct the south half of the proposed bridge structure first. The
mainline track would then be moved onto the southerly structure to be utilized as a
shoofly track while the existing bridge is removed and the northerly half of the bridge
is then constructed.

In order to provide the required 15’-6” vertical clearance, Cabrillo Boulevard will have
to be lowered by approximately 1-ft without encountered possible ground water.
Drainage may be diverted into the existing storm drain system to the south of the
structure.

The initial field survey limits did not extend beyond Los Patos Way; therefore, this
alternative did not include existing top-of-rail shots or identify existing utilities. Based
on the information received from the City, removal of trees will be required along the
entire length of the south shoofly track. Retaining walls will be required due to the
increased elevation differences along the southerly UPRR right-of-way. In addition,
sound mitigation may be required due to increased noise generated along the
southerly right-of-way as there are multiple adjacent residential and commercial
buildings. The railroad bridge at Los Patos Way and the drainage structure at Milepost
36921 will need to be widened to accommodate the shoofly track. There are S
existing fiber cables along the corridor that will need to be relocated.

PROPOSED RAILROAD BRIDGE

The proposed structure type for the replacement of the existing railroad bridge is a
rolled beam structure. This is a preferred standard type of structure that UPRR will
accept, while reducing overall construction costs. In order to accommodate the
additional multi-purpose lane and right hand turn lane located on the east side of the
roadway, the east span must be longer than the west span. Per the direction of the
City, this level of design did not include structural plans.

While a rolled beam structure may not be as aesthetically pleasing as other types of
structures, concrete fascia beams (with patterns) can be added to the structure at
additional cost, to improve the overall appearance of the completed project.

REALIGNMENT OF CABRILLO BOULEvARD

Cabrillo Boulevard is being widening to accommodate the additional 12-foot multi
purpose trail, a 12-foot right hand turn lane and two 5-foot bike lanes with the existing
1 through lane, in each direction, remaining. The improvements are primary
concentrated along the east side of the existing roadway. The roadway will be lowered
by at least 1-foot in order to provide 15’-6” vertical clearance under the bridge.
Additional lowering may be required if the aforementioned vertical clearance design
criteria variance is not approved by the UPRR. Drainage potentially can be diverted
into the storm drain system currently located to the south of the structure, although a
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pump system may need to be investigated during subsequent phases of the project
design.

PROJECT UPDATE — DECEMBER 2014

The City has finally received concurrence from the UPRR to use the North Shoofly Track
Alignment Alternative to temporarily support rail operations and traffic during
construction. The UPRR has also provided the following comments which need to be
addressed and incorporated into the future design submittal packages:

• UPRR has approved a proposed bridge skew angle of 50-degrees.

• UPRR has approved a proposed bridge width of 50-ft, which is less than the
overall railroad right-of-way at this location. (The bridge will have to be
widened to 60-ft however, to accommodate the additionally requested
permanent shifting of the mainline track, as further discussed below.)

• UPRR did not approve the shoofly becoming the permanent mainline track
alignment. The mainline track (and any future track> will need to be centered
within the right-of-way. More specifically, the existing main track should be
relocated 10-ft north of the right-of-way centerline, and any future second
track 10-ft south of the right-of-way centerline.

• UPRR did not approve an underpass vertical clearance of 15’-G”, which is less
than 16’-6” required in the Railroad Guidelines for Grade Separation for the
proposed structure type.

PROJECT FINAL DEsIGN SELEcTIoN: NoRTH SH00FLY TRACK ALIGNMENT

The temporary shoofly track will be constructed along the outside curve north of the
existing mainline track as illustrated in attached Exhibits 1, 2, and 3. Prior to installing
this shoofly, temporary shoring will be placed and construction of the north half of the
proposed bridge completed. Once the north half is finished, the mainline track will
then be moved onto the completed northern portion of the structure, and be used as a
shoofly track while the existing bridge is removed and the southerly half of the new
bridge constructed.

Upon completion of the southerly half of the structure, track roadbed will be re-graded
and track will be re-profiled on both sides approaching the structure to meet current
UPRR design criteria. The permanent mainline track will then be constructed 10-ft
north of the centerline of the railroad right-of-way as requested by UPRR, and the
shoofly track on the northerly structure removed. (It is important to note that the
exhibits as prepared earlier in March, 2014 do not show the main track at 10-ft offset
from the centerline of the right-of-way, as recently requested. This change will need to
be addressed during the next design phase.)

5

mjackson
Typewritten Text
8



Project Final Summary Report

PROJECT FINAL DESIGN SELECTION: STRUCTURE TYPE AND VERTICAL
CLEARANCES

The originally recommended rolled beam superstructure bridge will be advanced into
final design. The profile of Cabrillo Boulevard will also be lowered as illustrated in
attached Exhibit 4. In order to accommodate a future track at a 10-ft offset south of
the centerline of right-of-way, the width of the bridge will be increased from 50-ft to
60-ft.

The minimum vertical clearance between the bottom of the new bridge and the
finished roadway surface will be 16’-6”, to comply with the request made by UPRR. To
meet this required vertical distance of 16’-6”, the roadway will be lowered by
approximately 2-ft beneath the rail bridge. Drainage will likely be diverted into the
existing storm drain system currently located to the south of the structure. However,
an in-depth survey should be conducted during the next level of design to ensure the
connection can be made and positive drainage achieved. If positive drainage cannot be
achieved, a pumping system could be used as an alternative drainage solution.

FAScIA GIRDER OPTION

Concrete fascia girders with patterns can be added to the new bridge superstructure as
an option to hide the rolled steel beams and enhance the overall appearance of the
structure. This approach has been used successfully by HDR on several past rail bridge
projects. For example, attached Exhibit 5 shows the recently completed Magnolia
Boulevard grade separation project in the City of Riverside, CA, where this method was
used to hide the standard steel rolled beams. Alternatively, attached Exhibit 6 shows
what the final structure can look like without the installation of the aesthetic fascia
girders. There is an additional cost of approximately $225,000 for the bridge with
fascia girders, versus a bridge without them.

CALTRANs’ LATEST PLANS

Caltrans has notified the City of Santa Barbara that the on-ramp to Southbound
Highway 101 at Cabrillo Blvd may not be needed after all. Thus the right-hand turn
lane could be removed from the scope of the proposed improvements. The exhibits as
prepared in early March, 2014 did not reflect the elimination of this turn lane, and the
design will need to be modified at the next design level. The elimination of the right-
hand turn lane from the project would help reduce the overall cost of the project, as
the length of the required bridge spans would be shortened.

PRELIMINARY PRoJEcT COST ESTIMATE

The baseline preliminary engineering estimate for the overall project is $28,500,000 as
shown in the attached Exhibit 7. The baseline estimate includes the North Shoofly
Alignment Alternative, along with the removal of the shoofly at the conclusion of
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construction, the lowering of Cabrillo Boulevard to achieve required vertical
clearances, and the construction of a new 2-track wide rail bridge. The estimate
however does not include concrete fascia girders or other aesthetic enhancements,
and does not fully address the currently unknown utility relocation costs or potential
pump station needs. And, the baseline does not account for the potentially significant
cost savings if the right-hand turn lane is removed from the scope of the project.
Although a 30% contingency has been included in the baseline to offset some of the
still unknown costs, the City should still consider increasing this contingency value
when submitting project funding requests.

ATTACHMENTS

ENGINEERING PLANS AND EXHIBITS

Exhibits 1 thru 3-North Shoofly Track Alignment and Profile

Exhibit 4 - Cabrillo Blvd Realignment and Profile Lowering

Exhibit S - Example of a Rail Bridge with Aesthetic Fascia Girders

Exhibit 6 - Example of a Rail Bridge without Aesthetic Fascia Girders

Exhibit 7 - Preliminary Cost Estimate

mjackson
Typewritten Text
10



mjackson
Typewritten Text
11



mjackson
Typewritten Text
12



.. ...

mjackson
Typewritten Text

mjackson
Typewritten Text
13



_I •fl*

mjackson
Typewritten Text

mjackson
Typewritten Text
14



L

I!
/

:. Ii

mjackson
Typewritten Text
15



mjackson
Typewritten Text
16



C
,

C I ‘I C a f
. m C.
) C I

C) 0

‘i z ; C
,

0

,
-

mjackson
Typewritten Text
17



hem
Description Unit Quantity Unit Total CostNo. Cost

RAILROAD FLAGGING
RAILROAD RAGMAN MAN-DAY 400 $1,200 $480,000t

Subtotal $480,000 I
su8Tor,tLRFc,A0 WORK PERFORMED = $2,S46,0001

O’THERPROJECTCOSTS I
5ERMANENT EASEMENT FROM CAI.TRANS SF 1 2,020 $20 $40,400)
.ItGHTOF WAY SF [ 18,482 $25 $4620501

L Subtotal $50Z45,0)
ENGINEER’S ESTIMATE OF PROBABLE TOTAL PRO.ECT COST. JiTHQUT CONTINGENCY $15,451,071J

— ST )NTtNGENCY $4,535,321
jc flSf iãtlon Cost = I$2OO862j

N 1pcIionAtiriIn. % — CCE $401.7
I) Swott Disilo Qonsb (3% to 4% % 3 CCE $8O2.50O
Gor---vn naoefl*nt & TeSttna % 10 CCE

Subtotal

i(fl tñIitèd)Ti—

ESCAfMlOt,’
Escaiation to Midpoint of ConstructIon (June2015) @ 3% 1.00 YEAR $784,000I
Escalation to MiØpoint of Construction (June 2016) @ 3% 2.00 YEARS SI .581,000
Escalation to Midooint of Construction (June 2017) @ 3.00 YEARS $2.422
Escalation to Midootnt ol Construction (June 2018)

,._ ,j99_ YEAStS
Escalation to Midpoint of Construction (JunG 20191 @ 3% 500 YEARS $4,158.

TotaI Prect Ct(E1iLo1

- Estimated costs shown does not includes tIm coat to lowering the utitty (nec underneath the ratroad bridge
. Estimate assumes no hazardous materials, either in structures or underground.

HOR Eagideertng, Inc.
CopyolCabttin Blvd Grade Separation 10% Cost Estimate- Shooty Alnment NoRRag52014jnctxtng MPH edlts.xIsx Revised 121612014
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