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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

December 12, 2006
TO:



Mayor and Councilmembers
FROM:


Environmental Services, Public Works Department
SUBJECT:
Annual Report For Looking Good Santa Barbara Committee
RECOMMENDATION:

That Council receive a presentation summarizing the activities and accomplishments of the Looking Good Santa Barbara Committee for Fiscal Year 2006.
DISCUSSION:

Established in 1989, the City’s Looking Good Santa Barbara Committee (LGSB) strives to maintain and/or improve the cleanliness and overall appearance of the City.  LGSB has worked for more than 17 years to decrease visual pollution (such as litter, illegal dumping and graffiti), and in the last several years, it has incorporated efforts to promote recycling practices.
LGSB members include a variety of community organizations such as the Santa Barbara Downtown Organization, the Allied Neighborhood Association, the City’s franchised haulers and a number of representatives from businesses and civic groups.  Other participants include staff from the City’s Environmental Services Division, the Streets Division and the Police Department.  LGSB is staffed by an Executive Coordinator, who is funded by the City’s Solid Waste Program Fund.  Both of the City’s franchised haulers, Allied Waste Industries and MarBorg Industries submit $40,000 per fiscal year, for a total program budget of $80,000.  LGSB is an affiliate of Keep California Beautiful and Keep America Beautiful, benefiting from the support of these parent organizations and numerous information-sharing opportunities.

ACCOMPLISHMENTS
The following is a brief description of programs and highlighted projects undertaken by LGSB in the last year:

Spirit of Service Awards
The second Annual Spirit of Service Awards program was held on March 30, 2006.  The program was created to honor individuals and entities for their outstanding ongoing efforts to keep Santa Barbara looking good by promoting effective recycling practices and eliminating visual pollution such as graffiti and litter.  This year, nominations were open to the public.  Announcements were made via newspaper advertisements and the LGSB website.  As a result, the pool of nominations was more diverse and helped in identifying those residents working behind the scenes, which is the goal of the program.  Twelve awards, made of 100 percent post-consumer recycled glass, were presented to residents, staff, organizations and agencies that have gone the extra mile to keep Santa Barbara a clean and beautiful place.  Livingreen, a local green products retail business, participated in the event again this year by providing centerpieces created from recycled and reused materials, including many building products such as tile and flooring pieces.  This provided a unique way for attendees to understand the scope of recycled items available to them and how it can be incorporated into everyday life.
Community Cleanups

LGSB coordinated 15 community cleanups and enlisted the help of 818 volunteers.  LGSB continues to collaborate with local youth through the Kids that Care cleanup program, which provides students with the opportunity to earn funds for their organization by conducting a street or graffiti cleanup.  This year, LGSB organized a fourth annual Community Cleanup, which was held on Santa Barbara’s Eastside.  The goal was to further expand the number of activities to give volunteers a variety of community service choices, to involve other City departments and create a comprehensive community cleanup.  New activities this year included restoration of two locations along Sycamore Creek and availability of seven courtesy dumpsters to Eastside residents.  During Fiscal Year 2006, 403 volunteers participated in the cleanup effort, 81 city blocks were cleaned and 31.07 tons of waste were collected.  
Litter-Free Events
LGSB staff ensures that events held on City property (excluding parks and beaches) comply with the City’s Litter-Free Event requirements and contribute to diverting 50% of Santa Barbara’s waste from landfills.  The requirements outline that event coordinators must provide a written contract from a hauler showing that they have ordered sufficient trash and recycling receptacles, a contract with a company to clean up after the event, or a clean up plan and a refundable monetary deposit.  Currently, there are six events, including Fiesta, that fall under the litter-free event requirements.  Most of these events are parades or events that utilize State Street as their primary route or venue.  LGSB works with coordinators and attends meetings as needed to assist with planning and compliance.  With the teamwork of LGSB and the Parks and Recreation Department to enforce these requirements, the City continues to increase diversion rates.

Adopt-A-Block Program

LGSB’s Adopt-A-Block program provides an opportunity for residents to get involved in solving blight related issues in their neighborhood by making a one-year commitment to keep a block or area free of litter and graffiti.  Those who participate are given free cleanup supplies, including safety equipment, graffiti remover, trash bags and paint brushes.  These items are replaced on an as-needed basis.  This year, LGSB designed and purchased a new kit that is more user-friendly and contains a new product, which allows users to remove graffiti and restore surfaces back to their original state.  The product decreases the need for painting out graffiti and the increased “patchwork” effect caused by graffiti paint-outs.
Neighborhood Trash/Recycling Can Installations

In May 2006, LGSB was able to respond to 15 requests made by residents for trash/recycling cans in their neighborhoods.  LGSB worked with concerned residents to identify troubled locations and install the trash/recycling units.  The project provided an opportunity for residents to get involved, and for staff and residents to engage in dialog and discuss issues and ideas related to litter in their neighborhoods.
Santa Barbara Beautiful Jacaranda Award for Community Service

On September 24th, LGSB was honored with the Santa Barbara Beautiful Jacaranda Award for Community Service at the Annual Santa Barbara Beautiful Awards Program.  LGSB was selected for its dedicated service to the preservation of the beauty of Santa Barbara neighborhoods and public open spaces.  
Phase II – Graffiti Abatement Program
LGSB continued its work on graffiti abatement programs for the City.  The committee focused its graffiti efforts by assisting with the implementation of Phase II of the City’s Graffiti Abatement program, including continuing work with the Streets Division staff to respond to residents on graffiti issues and reviewing the current program (Phase I), and helping staff troubleshoot areas to streamline the system.
Staff looks forward to another year of successful Looking Good Santa Barbara activities during Fiscal Year 2007.
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