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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

October 3, 2006

TO:



Mayor and Councilmembers

FROM:


Creeks Division, Parks and Recreation Department

SUBJECT:

Resolution To Revise The Membership And Terms Of The Creek Restoration And Water Quality Improvement Citizen Advisory Committee
RECOMMENDATION:
 That Council adopt, by reading of title only, A Resolution of the Council of the City Of Santa Barbara reaffirming establishment of the Creeks Restoration And Water Quality Improvement Program Citizen Advisory Committee, revising the membership, terms, and term limits, and repealing Resolution No. 00-140.
DISCUSSION:
 

Background
On December 12, 2000, the City Council adopted Resolution No. 00-140 to establish the Creeks Restoration and Water Quality Improvement Program Citizen Advisory Committee (Committee).  The Committee was established to assist and advise City staff, the Park and Recreation Commission, and the City Council on matters pertaining to the City’s creeks restoration and water quality improvement programs, including the expenditure of Measure B funds.

The Committee began holding regular monthly meetings in March 2001.  For more than 5 years, the Committee has played an important role in the development and implementation of creek restoration, water quality, and public education and outreach projects and programs.  Committee contributions during regular monthly meetings, work sessions, site visits, and subcommittee assignments have been integral to the success of the Creeks Division.

More recently, the Committee has participated in joint meetings with the Park and Recreation Commission and Planning Commission, and provided input on a range of City projects and programs that are not administered by the Creeks Division.  
Committee Strategic Planning

In March 2006, the Committee formed a Strategic Planning Subcommittee to work with the Creeks Division Manager to address a number of strategic issues.  As a first step, the Strategic Planning Subcommittee focused on developing mechanisms to increase Committee meeting efficiency and effectiveness and recommendations for Committee member roles and responsibilities.  The full Committee considered the Subcommittee recommendations at a work session on August 16, 2006, and voted on September 13, 2006, to recommend changes on the composition of the Committee.  The Committee also formally established roles and responsibilities of Committee members.  Committee recommendations are attached to this Council Agenda Report.  
Committee Recommendations to Council
Two key recommendations of the Creeks Advisory Committee to the City Council include the reduction in Committee membership from 9 to 7 and the elimination of the strict categories for membership.  The Committee is recommending that membership be decreased from 9 to 7 members in order to increase meeting efficiency and to be more consistent with the size of other City boards and commissions.  The Committee believes that a smaller committee could still serve as an effective advisor.  
In order to encourage a broader base of eligible applicants, the Committee also recommends the elimination of the strict membership categories.  At the same time, it is recommended that the Committee always include at least 1 member from the hotel/lodging industry and at least 1 member with experience in environmental/land use.  Remaining members would need to have some experience in ocean use, business, environmental issues, and/or provide community-at-large representation.

Additional Committee Recommendations

The Committee would also like Council to consider, at a future date, its interest in appointing liaisons to other boards and commissions when such boards and commissions are addressing creek and/or water quality issues.  The Committee is beginning to play an increasing role in a broad range of creek and water quality issues, and it may be beneficial for this role to be more formally recognized.  The Committee would return to Council with specific recommendations regarding its role as well as its interest in other boards and commissions as part of a long-term strategic planning effort.  
Resolution for Council Approval
The attached resolution includes the recommended changes to Committee membership as well as the term changes (from 2 years to 4 years) approved by the City Council on September 12, 2006.  Consistent with other boards and commissions, the attached resolution includes term limits of 8 years rather and 4 years.  
ATTACHMENT:
Creeks Committee Composition, Roles and Responsibilities

PREPARED BY:
Jill E. Zachary, Creeks Restoration/Clean Water Manager

SUBMITTED BY:
Nancy L. Rapp, Parks and Recreation Director

APPROVED BY:
City Administrator's Office
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